¥$TROY

meiis.  CITY SCHOOL DISTRICT

BOARD OF EDUCATION
AGENDA
Date of Meeting: February 10, 2026

Type of Meeting:  JOINT MEETING OF THE TROY CITY SCHOOL DISTRICT AND WYNANTSKILL UNION FREE
SCHOOL DISTRICT BOARDS OF EDUCATION

Location: Gardner Dickinson - Wynantskill Union Free School District
Time: 6:00 PM
. Call to Order

A. Public Session
1. Pledge of Allegiance

Il. Non-Action Items
A. Eeasibility Study Results - Schmitt Leadership Group, LLC

B. Public Input on agenda and non-agenda items non-action items
Members of the public in attendance at this meeting are provided with an opportunity to address the Board of
Education to comment about this agenda or operations within the school district. Due to time constraints, we
cannot respond during the public comment period. Comments may be recorded and responded to by the Board of
Education or Superintendent at a later date. Comments related to a specific personnel matter or to a student will
not be allowed to be made during the public comment period. The Board expects members of the public to speak
in a respectful and courteous manner. We ask that all persons keep their comments to five minutes or less.

lll. Action Items
A. Feasibility Study Findings

WHEREAS, at their joint meeting on August 13, 2025, the Boards of Education of the Enlarged City School District
of Troy (“Troy”) and the Wynantskill Union Free School District (“Wynantskill”) authorized the pursuit of a
comprehensive reorganization Feasibility Study to be undertaken jointly, to include the engagement of appropriate
consultants, the collection and analysis of relevant data, and collaboration with stakeholders from both districts;

WHEREAS, following an RFP process facilitated by Questar Il BOCES, the Schmitt Leadership Group was
selected to conduct the Feasibility Study;

WHEREAS, following a comprehensive review that included more than 2,200 community and stakeholder
engagements, the Schmitt Leadership Group completed its Feasibility Study, which contained a preliminary
recommendation to proceed with a public vote for annexation; and

WHEREAS, the Feasibility Study report has been made available to both Boards and to their respective
communities for review;

NOW, THEREFORE, BE IT RESOLVED, that both boards have reviewed the Feasibility Study report and agree with
and hereby accept the findings and recommendations set forth therein;

BE IT FURTHER RESOLVED, that both boards direct their respective Superintendents to take the steps necessary
to achieve consolidation between Troy and Wynantskill, including but not limited to, obtaining the approval of the
qualified voters of Wynantskill at a special meeting to be hereafter authorized by the Wynantskill Board of
Education.

B. Adjourn
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https://drive.google.com/file/d/1R_11Cq8Q1qAVVb_k32NLIAC244ZAzC-s/view?usp=sharing

