
 
BOARD OF EDUCATION 

AGENDA 
 

Date of Meeting:​​ January 21, 2026 
Type of Meeting:  ​ REGULAR MEETING 
Location:​ ​ Troy Middle School 
Time: ​ ​ ​ 5:30 PM Executive Session 

6:00 PM  Regular Meeting  
 

I.​ Call to Order 
A.​ Executive Session 
B.​ Public Session 

1.​ Pledge of Allegiance 
C.​ Public Input on agenda and non-agenda items non-action items​

Members of the public in attendance at this meeting are provided with an opportunity to address the Board of 
Education to comment about this agenda or operations within the school district.  Due to time constraints, we 
cannot respond during the public comment period. Comments may be recorded and responded to by the Board of 
Education or Superintendent at a later date. Comments related to a specific personnel matter or to a student will 
not be allowed to be made during the public comment period.  The Board expects members of the public to speak 
in a respectful and courteous manner. We ask that all persons keep their comments to five minutes or less.​
 

II.    Non-Action Items 
A.​ Superintendent Update - J. Carmello 
B.​ Carroll Hill School Principal Presentation - S. Dinardo 

​
III.  Action Items 

A.​ Approval of Minutes 
1.​ January 7, 2026​

 
B.​ Superintendent’s Recommendations - Human Resources - Staff Matters - Unclassified and Classified​

​ ​ ​ ​ ​ ​ ​ ​ ​ (Reviewed by R. Stiles and I. Abbasi)​
​
BE IT RESOLVED, that the Board of Education of the Enlarged City School District of Troy, NY, hereby accepts 
the recommendation of the Superintendent to approve the following unclassified and classified personnel actions: 

​
​ Unclassified Items 1-9 (within linked document) 

 

10. Unclassified Employees - Intern/Student Teacher/Observation Hours  (Unpaid)  
 

NAME COLLEGE AREA OF STUDY DATES SUPERVISOR ASSIGN. 
Laura Duval SUNY Albany Childhood Ed. 1/21/26-3/20/26 Margaret Mulligan CHS 
Roselin Malik Siena Earth Science 1/26/26-5/1/26 Rebecca Sparacin THS 
Cali Beasley SUNY Albany Special Education 1/20/26-3/13/26 Michael Ferriera TMS 
Cali Beasley SUNY Albany Special Education 3/16/26-5/31/26 Amy Heinze TMS 
Ashley Antippas SUNY Albany Special Education 1/20/26-3/13/26 Michael Ferriera TMS 
Ashley Antippas SUNY Albany Special Education 3/16/26-5/31/26 Amy Heinze TMS 
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Brittney Wong SUNY Albany Special Education 1/20/26-3/13/26 Deb DeDeo THS 
Brittney Wong SUNY Albany Special Education 3/16/26-5/31/26 Kristen Church THS 
Ellie DeRosa SUNY Albany Special Education 1/20/26-3/13/26 Deb DeDeo THS 
Ellie DeRosa SUNY Albany Special Education 3/16/26-5/31/26 Kristen Church THS 
Brian Osoria HVCC Childhood Ed. 2/01/26-4/30/26 Chelsea Shufelt PS16 

 
Classified Item 1-4 (within linked document)​

 
Staff Matters (Unclassified and Classified) 

 
C.​ Superintendent Recommendations - Programs​ ​ ​ ​       (Reviewed by R. Stiles)​

 
1.​ Capital District YMCA (2026 Contract) 

 
BE IT RESOLVED, that the Board of Education of the Enlarged City School District of Troy, hereby accepts 
the recommendation of the Superintendent to approve a contract with Capital District YMCA for swimming 
lessons for TCS students from January 22, 2026 through June 30, 2026 at a cost not to exceed $2,400.00 to 
be paid by TCS building funds.​
 

Capital District YMCA (2026 Contract) 
 

2.​ Cornell Cooperative Extension of Rensselaer County (2026 Contract) 
 
BE IT RESOLVED, that the Board of Education of the Enlarged City School District of Troy, hereby accepts 
the recommendation of the Superintendent to approve a contract with Cornell Cooperative Extension of 
Rensselaer County for 4-H youth development programs at the elementary afterschool programs from 
January 2026 through June 2026 at a cost not to exceed $1,250.00 to be paid by Stronger Connections grant 
funds.​
 

Cornell Cooperative Extension of Rensselaer County (2026 Contract) 
 

3.​ Out of State Conferences​
​
BE IT RESOLVED, that the Board of Education of the Enlarged City School District of Troy, hereby accepts 
the recommendation of the Superintendent to approve the following out of state conferences: 

 

Conference: 
National School Public Relations 
Association (NSPRA) Seminar​
New Orleans, LA​
July 19-22, 2026 

Attendees: 
Jason Laz 

Cost/Paid By: 
$845 per person 
Paid by General Funds 

School Mental Health: Treating K-12​
February 6-7, 2026​
Boston, MA 

Eugenie Gleason $595 per person​
Paid by Mental Health Grant funds 

 
D.​ Superintendent Recommendations - Business Finance​ ​ ​   (Reviewed by A. Hotaling)​

 
1.​ Capital Area School Health Insurance Consortium Trust ​

​
WHEREAS, the Enlarged City School District of Troy is a member of the Capital Area School Health 
Insurance Consortium (“CASHIC”); and​
​
WHEREAS, the Board of Trustees of CASHIC seeks to adopt a revised Trust Agreement, to ensure the 
continued effective operation of CASHIC;​
​
NOW, THEREFORE, due deliberation having been had, BE IT RESOLVED:​
​
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1.  That the Enlarged City School District of Troy hereby consents to the adoption of the Trust Agreement 
proposed by CASHIC’s Board of Trustees.​
​
2.  That the Assistant Superintendent for Business be authorized to execute the Written Consent provided by 
CASHIC’s Board of Trustees.​
 

3.​ That one (1) certified copy of this Resolution be prepared and sent, along with the executed Written 
Consent, to CASHIC’s attorneys at the following address: 

Gleason, Dunn, Walsh & O’Shea, P.C.​
300 Great Oaks Blvd., Suite 321​

Albany, New York 12203​
Attn: Richard C. Reilly, Esq. 

 
2.​ North Greenbush Common School District (2025-2026 Instruction Contract)​

​
BE IT RESOLVED, that the Board of Education of the Enlarged City School District of Troy, hereby accepts 
the recommendation of the Superintendent to approve an instruction contract with North Greenbush Common 
School District for instructional services for students in Grades 6-12 for the 2025-2026 school year 
commencing July 1, 2025 at a rate of $4,000.00 for General Education students and NYS set rates for Special 
Education students. ​
 

North Greenbush Common School District (2025-2026 Instruction Contract) ​
​
 

E.​ Board Resolution​
 
1.​ Citizens Advisory Committee​

​
BE IT RESOLVED, that the Board of Education, in accordance with Policy 2260, hereby appoints the 
following citizens to assist with the development of the 2026-2027 budget and serve in an advisory capacity 
without compensation:​
​
Ann Apicella, Joelle Foskett, Erin Ryan, Anne Wager-Rounds​
​
 

F.​ District Announcements​
 
1.​ Future BOE Meetings - All meetings will take place at TMS at 6:00pm. 

a.​ February 4, 2026 - Budget Discussions and Assemblymember McDonald State Budget Discussion 
b.​ February 10, 2026 - Troy CSD and Wynantskill UFSD Joint Meeting, 6:00pm at Gardner-Dickinson 
c.​ February 25, 2026 - TMS Principal Presentation and Budget Discussion: Draft 1 

 
2.  Troy Triumphs​
 

G.​ Adjourn 

1-21-2026 Agenda​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Page 3 

https://drive.google.com/file/d/1GkOmAbquHYCUWjV1c3Oh1ct4K8BHfhCj/view?usp=sharing


January 20, 2026

02:37:42 pm
Enlarged City School District of Troy Page 1

Proposed Agenda

January 21, 2026

Staff Matters - Unclassified             (reviewed by R. Stiles)A.                                      

I.                                      Unclassified Employee Resignation
Name FTE Location Effective Date Tenure Area

Jessica Habel 1.0000 02/13/2026 School Counseling & GuidancePS16a. 

William Harris 0.5000 01/20/2026 Not Tenure EligibleCHSb. 

II.                                     Unclassified Employee Retirement
Name FTE Location Effective Date Tenure Area

John C. Vatalaro 1.0000 06/30/2026 MusicTMSa. 

Cheryl A. Vinson 1.0000 06/30/2026 Teaching AssistantPS18b. 

III.                                    Unclassified Employee Leave of Absence (Unpaid)
Name FTE Location Effective Date Tenure Area

Diana Coleman 1.0000 12/01/2025-02/27/2026 

(Amend Dates)

MathematicsDistricta. 

IV.                                     Unclassified Employee Probationary Appointment  

Name: Brianna Dzialo

Tenure Area:  Teaching Assistant Position:  Teaching Assistant

FTE:  1.0000    Location:  TMS

Probationary Start/End Dates:  01/02/2026 - 01/01/2030 Certification:  Teaching Assistant; Initial

Annual Salary: $31471.00 (S-1, C-Z2)

(Certification Issued)

a. 

Name: Melissa Reinisch

Tenure Area:  English as a Second Language Position:  Teacher - ESL

FTE:  1.0000    Location:  PS18

Probationary Start/End Dates:  11/05/2025 - 11/04/2029 Certification:  English To Speakers Other Language K-12; 

Supplementary

Annual Salary: $64651.00 (S-8, C-E)

(Certification Issued)

b. 

Name: Kathryn Delehanty

Tenure Area:  English as a Second Language Position:  Teacher - ESL

FTE:  1.0000    Location:  PS18

Probationary Start/End Dates:  09/01/2025 - 08/31/2029 Certification:  English To Speakers Other Language K-12; Initial

Annual Salary: $53662.00 (S-1, C-E)

(Certification Issued)

c. 

Name: Luke Campbell

Tenure Area:  Science Position:  Teacher - Science

FTE:  1.0000    Location:  THS

Probationary Start/End Dates:  09/26/2025 - 09/25/2029 Certification:  Earth Science; Initial

Annual Salary: $58394.00 (S-6, C-A)

(Certification Issued)

d. 

Name: Emily Davenport

Tenure Area:  Elementary Position:  Teacher - Grade 2

FTE:  1.0000    Location:  PS2

Probationary Start/End Dates:  09/01/2025 - 08/31/2029 Certification:  Childhood Ed. 1-6; Initial

Annual Salary: $53662.00 (S-1, C-E)

(Certification Issued)

e. 

Name: Adrianna Whitsel

Tenure Area:  Teaching Assistant Position:  Teaching Assistant

FTE:  1.0000    Location:  TMS

Probationary Start/End Dates:  02/09/2026 - 02/08/2030 Certification:  Teaching Assistant; Level I Teaching Assistant

Annual Salary: $33342.00 (S-4, C-Z2)

(Resignation - Jessica Carhart)

f. 

Name: Luke Gobel

Tenure Area:  English as a Second Language Position:  Teacher - ESL

FTE:  1.0000    Location:  THS

Probationary Start/End Dates:  01/10/2026 - 01/09/2030 Certification:  English To Speakers Other Language K-12; Initial

Annual Salary: $57671.00 (S-4, C-E)

(Certification Issued)

g. 
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IV.                                     Unclassified Employee Probationary Appointment  

Name: Abigail Pauli

Tenure Area:  Special Education Position:  Teacher - Special Ed: Self-Contained

FTE:  1.0000    Location:  TMS

Probationary Start/End Dates:  02/23/2026 - 02/22/2030 Certification:  SWD K-12; Initial

Annual Salary: $56549.00 (S-3, C-E)

(Resignation - Kelly Burnham)

h. 

V.                                      Unclassified Employee Temporary Instructional Appointment

Name: Robert D. Facto

FTE:  1.0000      Location: THS      Position:  Teaching Assistant

Effective Date:  12/10/2025 -   12/10/2025       Certification: Teaching Assistant; Level I Teaching Assistant

Annual Salary: $31471.00 (S-1, C-Z2)

a. 

Name: Victoria A. Adams-Marchant

FTE:  1.0000      Location: PS2      Position:  Teacher - Grade 5

Effective Date:  01/15/2026 - 06/30/2026  Certification: Pending

Annual Salary: $51523.00 (S-1, C-A)

(Resignation Kylee Mueller)

b. 

Name: Susan E. Clermont

FTE:  1.0000      Location: PS14      Position:  Teacher - Physical Education

Effective Date:  10/15/2025 - 01/30/2026   Certification: Physical Education; Permanent

Annual Salary: $74839.00 (S-12, C-E)

(amend End Date)

c. 

Name: Kierstin Lynch

FTE:  1.0000      Location: PS2       Position:  Teacher - Kindergarten

Effective Date:  01/20/2026 - 04/30/2026   Certification: Childhood Ed. 1-6; Initial

Annual Salary: $51523.00 (S-1, C-A)

(Leave of Absence - Panganiban)

d. 

Name: Kierstin Lynch

FTE:  1.0000      Location: PS18      Position:  Teacher - Grade 4

Effective Date:  01/12/2026 - 01/19/2026   Certification: Childhood Ed. 1-6; Initial

Annual Salary: $51523.00 (S-1, C-A)

(Amend Dates, 01/07/2026 BOE Agenda, Page 1 of Staff Matters (Unclassified and Classified) Attachment)

e. 

VI.                                     Unclassified Employee Temporary Stipends

A.                                      New Teacher Mentor Program

1.                                      New Teacher Mentor Program Year 1
Name FTE Stipend Mentee

Hannah Tighe 1.0000 Victoria Adams-Marchant$890.81a. 

Sean Geisel 1.0000 Luca Carrese$1089.73b. 

Kellee A. Bonenfant 1.0000 Abigail Pauli$709.19c. 

B.                                      Coaching Sports
Name FTE Stipend Position

Kiana Patterson 1.0000 Rover, Girls Basketball$1500.00a. 

VII.                                    Unclassified Miscellaneous Employee Programs

A.                                      Troy High School Special Event
Name Hourly Rate Hours Event

Bradley D. Kasper $35.00 Gardner-Dickinson NightUp to 2a. 

Riley C. Long $35.00 Gardner-Dickinson NightUp to 2b. 

Alexandria Phillips $35.00 Gardner-Dickinson NightUp to 2c. 

Ikea Witt $35.00 Gardner-Dickinson NightUp to 2d. 

Brendan Bradt $35.00 Gardner-Dickinson NightUp to 2e. 

Kayla Hartman $35.00 Gardner-Dickinson NightUp to 2f. 

VIII.                                   Unclassified Employee After School Program

A.                                      After School Program
Name Hourly Rate Hours Per Week Location Position
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VIII.                                   Unclassified Employee After School Program

A.                                      After School Program
Name Hourly Rate Hours Per Week Location Position

Heather Rizzo $35.00 PS14 TeacherUp to 8a. 

IX.                                     Unclassified Employee Substitutes 
Name Daily Rate Position

Brandon R. Phillips $115.00 Sub TA - Uncertifieda. 

Norma M. Kobrossi $115.00 Sub TA - Uncertifiedb. 

Ava Hotaling $130.00 Sub Teacher - Uncertifiedc. 

Ava Hotaling $115.00 Sub TA - Uncertifiedd. 

Staff Matters - Classified                         (reviewed by I. Abbasi)B.                                      

I.                                      Classified Employee Probationary Appointment

Name: John W. Walker

FTE: 1.0000 Position:  School Monitor/Secondary

Location: THS   Probationary Period:  01/12/2026 - 03/11/2027

Annual Salary:  $37879.00  (S-6, G-3N)

(Termination- Michael Cooper)

a. 

Name: John Lillis

FTE: 1.0000 Position:  Laborer - Nights

Location: TCS   Probationary Period:  01/26/2026 - 01/25/2027

Annual Salary:  $45615.00  (S-1, G-13)

(Transfer - Eileen Skaarup)

b. 

Name: Jordan G. Sweet

FTE: 1.0000 Position:  School Registered Nurse

Location: Troy Prep   Probationary Period:  01/12/2026 - 01/11/2027

Annual Salary:  $48920.00  (S-8, G-10M)

(Resignation - Suzanne Gabler)

c. 

II.                                     Classified Employee Temporary Appointment

Name: Sabrina E.. Appell

FTE: 1.0000 Location: PS16    Position:  Occupational Therapist

Effective:01/22/2026 through 03/11/2026 Salary: $25.00 per hour

(LOA - Darcy DiCaprio)

a. 

III.                                    Classified Employee After School Program
Name Hourly Rate Hours/Week Location Position

Elizabeth M. Burt $24.87 CHS Substitute MonitorUp to 8a. 

IV.                                     Classified Employee Temporary Assignments
Name Rate Location Position Effective Date

Sharissa J. Pompey $16.00 Lunch Aide 01/13/2026 - 06/30/2026CHSa. 

Deborah Rancourt $16.00 Lunch Aide 01/12/2026 - 06/30/2026CHSb. 
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