
 
BOARD OF EDUCATION 

AGENDA 
 

Date of Meeting:​​ October 8, 2025 
Type of Meeting:  ​ REGULAR MEETING 
Location:​ ​ Troy Middle School 
Time: ​ ​ ​ 5:45 PM  Executive Session 

6:00 PM  Regular Meeting  
 

I.​ Call to Order 
A.​ Executive Session 
B.​ Public Session 

1.​ Pledge of Allegiance 
C.​ Public Input on agenda and non-agenda items non-action items​

Members of the public in attendance at this meeting are provided with an opportunity to address the Board of 
Education to comment about this agenda or operations within the school district.  Due to time constraints, we 
cannot respond during the public comment period. Comments may be recorded and responded to by the Board of 
Education or Superintendent at a later date. Comments related to a specific personnel matter or to a student will 
not be allowed to be made during the public comment period.  The Board expects members of the public to speak 
in a respectful and courteous manner. We ask that all persons keep their comments to five minutes or less.​
 

II.    Non-Action Items 
A.​ Superintendent Update - J. Carmello 

​
III.  Action Items 

A.​ Approval of Minutes 
1.​ September 24, 2025​

 
B.​ Superintendent’s Recommendations - Human Resources - Staff Matters - Unclassified and Classified​

​ ​ ​ ​ ​ ​ ​ ​ ​ (Reviewed by R. Stiles and I. Abbasi)​
​
BE IT RESOLVED, that the Board of Education of the Enlarged City School District of Troy, NY, hereby accepts 
the recommendation of the Superintendent to approve the following unclassified and classified personnel actions: 

​
​ Unclassified Items 1-10 (within linked document) 

 

11. Unclassified Employees - Intern/Student Teacher/Observation Hours  (Unpaid)  
 

NAME COLLEGE AREA OF STUDY DATES SUPERVISOR ASSIGN. 
Gracie-Lynn Ruzzo Siena Science 9/2/25-12/19/25 Marianne Carus TMS 
Gabrielle Myers Siena ELA 9/2/25-12/19/25 Nicole Case THS 
Elizabeth Kivlen Siena Social Studies 9/2/25-12/19/25 Sam Burton TMS 
Sarah Wallen HVCC Art 10/20/25-10/31/25 C. DiDonna-Nethaway THS 
Zamariya Edwards HVCC Childhood Ed. 10/9/25-11/30/25 Sam Burton TMS 
James Prochilo Siena Childhood Ed. 10/9/25-11/30/25 Toni Costa TMS 
Keagan Desjardins Russell Sage Physical Therapy 1/10/26-2/6/26 Michelle Gladd District 
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Temera Budhoo Russell Sage Physical Therapy 2/2/26-5/1/26 Michelle Gladd District 
Saima Fatima Russell Sage Physical Therapy 2/2/26-5/1/26 Michelle Behrens District 

 
Classified Items 1-2 (within linked document) 

 

3. Classified Employees - Volunteers 
 

RPI Tutors - All Schools  
Steven Berry Kamryn Gavin Janae Miller 
Ozell DeSousa Ngawang Legzin Angela Qu 
Inga Rusnak Nabila Hussain Anaya Morel 
Josiah Riggins   

 
Staff Matters (Unclassified and Classified) 

 
C.​ Superintendent Recommendations - Programs​ ​ ​ ​       (Reviewed by R. Stiles)​

 
1.​ Special Education Placements 
 

BE IT RESOLVED, that the Committee on Special Education has submitted to the Board of Education 
students having the registration numbers as listed in 2024-2025 and 2025-2026 classes for students with 
special needs.   

 
2024-2025 Special Education Placements 
2025-2026 Special Education Placements 

 
2.​ Bell’s Angels Driving, LLC (2025-2026 Contract) 
 

BE IT RESOLVED, that the Board of Education of the Enlarged City School District of Troy, hereby accepts 
the recommendation of the Superintendent to approve a contract with Bell’s Angels Driving, LLC for drivers 
education lessons to TCS students from October 1, 2025 through June 30, 2026 at a cost not to exceed 
$11,250.00 to be paid from the TCS building funds. 
 

 Bell’s Angels Driving, LLC (2025-2026 Contract)​
 

3.​ PinkBikeRalph, LLC (2025 Contract) 
 

BE IT RESOLVED, that the Board of Education of the Enlarged City School District of Troy, hereby accepts 
the recommendation of the Superintendent to approve a contract with PinkBikeRalph, LLC for on-site screen 
printing at Troy Community School from October 8, 2025 through October 10, 2025 at a cost not to exceed 
$1,200.00 to be paid from the TCS building funds. 
 

 PinkBikeRalph, LLC (2025 Contract) 
 

4.​ 2025-2026 Lead Evaluators​
​
BE IT RESOLVED, that upon the recommendation of the Superintendent, the Board of Education hereby 
certifies that the following administrators have received appropriate training in teacher and/or principal 
evaluation in accordance with regulations of the Commissioner of Education, and such individuals are hereby 
certified as qualified lead evaluators for the purpose of conducting and completing evaluations for the 
2025-2026 school year:​
 

Thomas Nicholson, Sue Stoya, Michelle VanDerLinden 

 
5.​ Out of State Conferences 

 
BE IT RESOLVED, that the Board of Education of the Enlarged City School District of Troy, hereby accepts 
the recommendation of the Superintendent to approve the following out of state conferences: 
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Conference: 
NCTE Annual Convention 
November 20-23, 2025​
Denver, CO 

Attendees: 
Samantha Miller 

Cost/Paid By: 
$160 per person​
Paid from General funds 

Advancing School Mental Health​
December 2-4, 2025​
Orlando, FL 

Samantha Brewer 
Hillary Montesano 
Andrea Murray 
Julie Koch 
Abigail Hillary 
Colleen Syrett 
Hannah Weatherwax 

$580 per person 
Paid from Student Mental Health 
grant funds 

 
6.​ Out of State Field Trips 

 
BE IT RESOLVED, that the Board of Education of the Enlarged City School District of Troy, hereby accepts 
the recommendation of the Superintendent to approve the following out of state field trips: 
 

Field Trips: 
Norman Rockwell Museum​
Stockbridge, MA​
November 13, 2025 

Attendees: 
Tanya Harrison​
TCS Students 

Cost/Paid By: 
No cost for the museum​
Transportation to be paid from 
building funds 

Germany​
February 12-27, 2027 

Nicole Case​
THS International Club students 

$4000 per person 
Paid from student fundraising 

 
D.​ Superintendent Recommendations - Business Finance​ ​ ​   (Reviewed by A. Hotaling)​

 
1.​ US OMNI 403b Plan Agreement​

​
BE IT RESOLVED, that the Board of Education, upon recommendation of the Superintendent, 
hereby approves the revised 403b Plan Agreement with US OMNI & TSACG Compliance Services.   

 
US OMNI 403b Plan Agreement​

 
2.​ Questar III BOCES Initial Service Contract (AS-7)​

​
BE IT RESOLVED, that the Board of Education, upon recommendation of the Superintendent, 
hereby approves the 2025-26 Questar III BOCES Initial Service Contract (AS-7) in the amount of 
$6,016,822.45. 

 
Questar III BOCES Initial Service Contract (AS-7) 

 
E.​ Board Resolutions​

 
1.​ TTA MOA - Temporary Full-Time Teachers​

​
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Board of Education 
of the Enlarged City School District of Troy hereby approves a Memorandum of Agreement with the Troy 
Teachers Association concerning temporary full-time teachers and authorized the Superintendent of Schools 
to execute the written Memorandum of Agreement.​
 

2.​ TTA MOA - Teaching Assistants​
​
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Board of Education 
of the Enlarged City School District of Troy hereby approves a Memorandum of Agreement with the Troy 
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Teachers Association concerning teaching assistants and authorized the Superintendent of Schools to 
execute the written Memorandum of Agreement.​
 

F.​ District Announcements​
 
1.​ Future BOE Meetings - All meetings will take place at TMS at 6:00pm. 

a.​ October 22, 2025 - School 14 Principal Presentation 
b.​ November 5, 2025​

 
2.  Troy Triumphs​
 

G.​ Adjourn 
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