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Statement of Assurances

By signing this document, the Local Education Agency certifies that:

1. The Distrlct Comprehensive Improvement Plan (DCIP) has been developed In consultation with parents, school staff, and others In accordance with the requirements of Shared-
Decision Making {CR 100.11) to provide a meaningful opportunity for stakeholders to participate In the development of the plan and comment on the plans before they are

approved.

2. The District Comprehensive Improvement Plan {DCIP) has been formally approved by the school board and will be made widely available through public means, such as posting
on the Internet, distribution through the media, and distribution through publlic agencies.

3. The District Comprehensive Improvement Plan {DCIP) will be Implemented no later than the beginning of the first day of regular student attendance.

4, A comprehensive systems approach will be established to recrult, develop, retaln, and equitably distribute effective teachers and school leaders as part of the Implementation of
the Annual Professional Performance Review {APPR) system required by Education law §3012(c) and §3012(d).

5. Professlonal development will be provided to teachers and school leaders that will fully support the strateglc efforts described within this plan,

6.Meaningful time for collaboration will be used to review and analyze data In order to inform and Improve district policles, procedures, and Instructional practices.



District Leadership Team

DISTRICT LEADERSHIP TEAM: The DCIP must be developed In consultation with parents, school staff, and others pursuant to §100.11 of Commissioner’s Regulations. Participants who
are regularly Involved In your district and school Improvement Initlatives, such as community organizations or institutes of higher education should be included. By signing below,
stakeholders ascertain that, although they may not agree with all components of the plan, they have actively participated in the development and revision of the DCIP. *

Instructions: List the stakeholders who participated in developing the DCIP as required by CommIssloner’s Regulations §100.18. Provide dates and locatlons of Local Stakeholder

meetings. Boxes should be added as necessary.
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June 12, 2019 School 12

MName. Title / Organization Signature
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Identify how the perspectives of stakeholders assoclated with the Identifled subgroup(s) have been Incorporated into the DCIP

Stakeholder group

How the perspectives of this group heve been incorporated Into the DCIP

Teachers responsible for teaching
each Identified subgroup{s)

Teachers have particlpated In the development of this DCIP In 2 number of ways. All teachers, including those teaching all Identifled subgroups have
been Invited to participate in a district-wide survey including all 6 pillars of the DTSDE process. Teachers have also had representatives serving as
active members of all district-wide and bullding-level committees, including the District Leadership Team, charged with writing this plan.

Parents with chlldren from each
identlfled subgroup.

Parents have participated in the devﬁ:pment of this DCIP in a number of ways. All parents, Including parents representing all Identifled subgroups
have been invited to participate In a district-wide survey Including all 6 pillars of the DTSDE process. Parents have also had representatives serving
as actlve members of all district-wide and bullding-level committees, Including the District Leadership Team, charged with writing this plan. Parent
have also particlpated In all school reviews conducted by the district. Finally, parents have been invited to a series of "Parent Cafes” to ensure that
thelr volces are represented in the identification of priority areas.

Secondary Schools: Students from
each ldentified subgroup

Students have particlpated in the development of this DCIP In a number of ways. All students, Including those representing all identified subgroups
have been invited to participate in a district-wide survey including all 6 plilars of the DTSDE process. Students have also had representatives serving
as active members of all secondary level committees. Finally, principals have conducted "town hall" style assembiles as well as small group and
individual meetings with students to ensure their Ideas and suggestions have been Included In the development of this DCIP.




_ Action Plan - thro lanuary 2020

E2, Start Date: E3, End Date; Identify [E4. Steps to Address Arens of Nead and Achleve Geal: In each call below, Identify the steps the district will take, in chronologlical order, between

Identify the projected the projected end August and January to make progress towards this goal.

start date for each  |date for each activity.

activity.

1-Jul-19 1-Jan-20 The Troy Clty Schools' District Leadership Team {DLT) wili meet two times In the first half of the year to monltor and evaluate the leading Indicator data
outlined In each of the Tenet areas of this District Comprehensive Improvement Plan. Leading Indicator data will monitor progress In the areas of
need identifled above. —

1-Jul-19 1-lan-20 The Efficacy Institute will work with all schools to train leaders, faculty and staff on maintaining a learning orlentation {l.e. "Can't Fear Failure").
Consultants from the Efficacy Institute will work with Individual bulldings and district leaders on varlous PD days as well as individually scheduled
times In each bullding throughout the year. The focus of the learning crientation will expand to Include students' use of the DFS and goal setting
rocesses.

1-Jul-19 1-Jan-20 David Abrams, Assessment Speclalist, will work with district leaders to conduct an Impact evaluation of the district's literacy programs. Additionally,
Mr. Abrams will work with the Rtl Coordinator to generate student growth projections to be shared with bullding leaders and teachers.

1-Jul-19 1-Jan-20 The PDPC will create and administer surveys(s} to all teachers and staff to galn feedback on professional development needs. Additionally, data from
PLMS will also be used to drive professlonal development decislons. Professional development wil include a specific focus on managing challenging
behavlors.

1-Jul-18 1-Jan-20 The district will expand our recrultment efforts to include participation in at least one job falr located outslde the Capital Reglon In an effort to recruit
a more diverse faculty and staff. Additionally, the district will continue to expand our use of soclal media sites In all recrulting efforts and will begin to
explore alternative certlfication programs that focus on recrulting teachers for hard-to-staff areas, The district will continue to build capacity in staff
currently employed In other positions to meet teacher and other professlonal certification reguirements.

1-jul-19 1-Jan-20 Through district-wide data analysls, leaders wlll Identify those areas of success within grade levels, departments and bulldings throughout the district
In an effort to observe and replicate effective practices (l.e. Identification of "madei classrooms" that will serve as tralning sites throughout the district.
Particular focus this year wlll be placed on visiting School #14, School #18 and Carroll Hill School, which have been designated as Reading and Writing
Project - Affillate Schools Year 2 (In partnership with Columbia Teachers College).

1-Jul-19 1-Jan-20
The district wlll create an attendance committee for the purpose of monitoring chronlc absenteelsm and developing a comprehensive attendance
plan. This committee will be chaired by Dr. Tracy Ford, Elementary Principal and Erin Sheevers, Director of Technology.

1-Jul-19 1-Jan-20

The district will hire ten instructional coaches (2 per elementary schoal) to provide embedded support for teachers across the district. The district will
jprovide tralning for coaches to ensure that thelr work Is driving Instructional chanze and having Impact In student outcomes.

F1. Mid-Year Benchmarik(s] - Identi{y what

By mid-year, we would like to see the following: 5% Improvement in student attendance and behavloral data (fewer disclplinary referrals) from eSD.
We would alse lTke to see Improved student achlevement on Fastbridge Reading and Math assessments and Improved student engagement as

evidenced in the instructional coaches’ gnogle forms.

Identify the projected

dentify

the projected end
start date for each  |date for each activity.
activity.

school year IF It detarmines that the August to January steps have been successful.




1-Jan-20 30-Jun-20 The Troy Clty Schools' District Leadership Team {DLT) will meet two times in the second half of the year to monltor and evaluate the leading indicator
data outlined in each of the Tenet areas of this Distrlct Comprehensive Improvement Plan and to determine the extent to which the goals and
activities of the DCIP were achleved. Information gathered will be utilized In developing the 2020-2021 DCIP,

1-Jan-20 30-Jun-20 = 'EtTCoordlnatnr. Currlculum Leaders and Instructional Coaches will meet with teacher teams to review progress monitoring data throughout the

B second half of the year and revise strategles as appropriate,

1-lan-20 30-lun-20 The attendance committee will meet during the second half of the year to progress monitor attendance data and report findings and
recommendatlons at the princlpals’ data meeting: with district leaders.

1-Jan-20 30-Jun-20 Results of surveys will be used to Inform changu; to practices throughout the second half of the year.

1-Jan-20 30-Jun-20

Instructlonal coaches will revise the facus of their work to meet the demonstrated needs as evidenced In survey day and walk-through forms. Evidence

of impact will be shared with building principals on an ongzolng basls and quarteriy, at district-level coaches' meetings.




Tenet 2: School Leadership

Al. DTSDE Plilar

Effective School Leadershla — =

A2, DTSDE Sub-Plllar (if applicable)

Providing High-Quallty Instructlonal Leadership (academic, behavioral and attendance)

B1. Baseline Data: Provide the most racantly

|District - Seif Review In May 20189, Parent/Student/Teacher/Staff Survey Results - Sorinc 2019, Level 1 indicators

C1. SMART {Specific, Measurable, Attalnabla,
Relevant, and Timaly) Goal for Tenet 2

Beginning July 1, 2018, the district will provide professional development opportunities for ieaders and instructional coaches focused on supporting
teachers' professionai practices {academic, behavioral, attendance) that will result In Improved student outcomes.

D1. Area(s) of Nead: Indicate tha area(s} of
need that hava amarged In the DCIP
Devalopment Team's review of data,
practices, and resources, that If addrassad,

Areas of greatest need that emerged In the DLT's review of data Include the following: managing difficult behaviors, Improving student engagement and
Instruction using small group work and Improving student attendance. Additlonally, the district recelved a Level 1 rating on the followIng Indicators:
composite performance achievement 3-8 for black students , district-wide chronlc absenteelsm for multiple subgroups at all levels (all, black, ED, ELL,
Hispanic, multl-raclal and SWD), and comblned composite performance achievement and graduation rate at the high school level for the subgroup multi-

could result In the achlevement of this goal. iracial.

2020
E4, Staps to Address Areas of Need and Achleve Goal: in each cell below, Identify the staps tha district will take, In chronological order, batween August

and January to' make progress towards this goal.

The PDPC will create and administer a professional development survey to all teachers and staff to galn feedback on professional development needs.
Addltlonally, data from PLMS will also be used to drive professional development decisions so that building-specific training will offered that meets the
demonstrated needs of students and staff In each of our bulldings {Harvard, Columbla Teachers' College - Reading and Writing Project, Model Schools,
REACH Whole School Reform Conference, NYSUT, Greater Capital Reglon Teachers' Center, Greg Tang, BER Warkshops, etc. - to name a few of the key

partnershlps).

Monthly bullding and/or district release days {excluding September and June) wlill continue throughout the district. Data, Feedback, Strategy (DFS)
processes will be used as the platform for all of these meetings. Additionally, a consistent template will be used throughout each buflding.

The district will continue to administer surveys to students, parents/famifies, and faculty and staff to Ident!fy strengths, weaknesses, areas in need of
Improvement and to gauge the overall Impact of our work from the perspective of multiple stakeholder groups. Survey data will continue to be analyzed
by district and building level leadership teams as it relates to evidence of the Impact of our work.

Each school will be supported by the allocation of resources for summer work. This work, focusing on each of the Tenet areas Included In this DCIP and
SCEPS as appropriate, wlll be completed by four teams In each bullding: Bullding Leadership Teams (BLTs), Positive Bahavlor Intervention and Supports
(PBIS| Teams, Building Technology Teams, and Response to Intervention (Rtl| Teams.

The Efficacy Institute will continue its work with all schools to Implement the systemic changes necessary In our schools and at the district level to help
move our students, adults and leaders to academic and character preficiency. Entering Year 6 of our partnership with the Efficacy Institute, consuitants
will work with Individual bulldings and district leaders on varlous PD days as well as targeted work in each bullding throughout the year as directed by the
bullding leaders. The focus of this work will include an emphasis on "malntalning a learning orlentation” and sustaining a mission driven culture in all

schools.

EL Action Plan - August 2019 thro Janu
£2. Start Date: E3. End Date: Identify
tdentify the projected |the projected end
start data for each date for each activity.
activity.

1-Jul-19 1-lan-20

1-Jul-19 1-Jan-20

1-Jul-19 1-Jan-20

1-Juk-19 1-Jan-20

1-Jul-19 1-lan-20

1-lul-19 1-lan-20

Troy Clty School District leaders and teachers will serve as "scouts" and conduct a number of school visits to "gap-closing schools". These visits will include
Renewal Schools In New York City, "Model Schools" Identified by the Internatlonal Center for Leadership In Educatlon, and other schools noted for thelr
success in transforminz hizh needs schools Into hizh performing schools.




1Jui-19 1-lan-20

Buliding and dlstrict leaders will work collaboratively to standardize formats of teacher evaluation feedback and suggestions (Inter-rater rellability).
Additionally, where applicable, role specific rubrics (developed exclusively by Charlotte Danlelson's group) will be used to evaluate faculty and staff as
allowed under 3012-D (counselors, soclal workers, related service providers, librarlans, teaching assistants, etc.)

F1. Mid-Year Benchmark(s} - iIdantify what
tha district would expact to see In January to
know It Is on track to reach lts goal. While
this can be descriptiva, districts should use

By mid-year, we would llke to see the following: 5% Improvement In student attendance and behavioral data {fewer disclplinary referrais) from eSD. We
would also like to see Improved student achlevement on Fastbridge Reading and Math assessments and Improved student engagement as evidenced In
the Instructlonal coaches' google forms. Additionally, survey results for parents, teachers and students will show demonstrated galns In the areas of
managing student behaviors and engaging students through small group work.

quantifiable deta when applicable.

61, Action Plan - lanuary 2020 through Juns 2020

G2, Start Date: G3. End Date: identily (G4. St ArS ped and A pal: In sach cell below, Identify the staps the district envislons taking In the sacond balf of the school

Identify the projectad |the projected end yaar IF It dlurmlnes tlm the August to .lnnulry ltepl hava bean successful.

start date for each date for each activity.

activity.

1-Jan-20 30-Jun-20 The PDPC will continue to plan and revise professional development opportunitles for leaders, faculty and staff as needs are Mdentifled through teacher
evaluations {PLMS), bullding walk throughs, analysis of student achlevement and survey data. Spring professional development will respond to the
demonstrated needs.

1-Jan-20 30-Jun-20 Bullding level teams will continue to monltor pregress toward their annual goals {BLT, PBIS, Rtl and Technology). Progress will be shared by principals at

| L the princlpals data meetinz: with central office leaders.

1-Jan-20 30-Jun-20 Monthiy bullding and/or district release days {excluding September and June) will continue throughout the district. Data, Feedback, Strategy (DFS)
iprocesses will be used as the platform for all of these meetings. Additlonally, a consistent template will be used throughout each bullding.

1-lan-20 30-jun-20
Instructlonal coaches will revise the focus of their work to meet the demonstrated needs as evidenced In survey day and walk-through forms. Evidence of
impact will be shared with bullding principals on an ongoln; basls and quarte: iy, at district-level coaches' meetings.




Tenet 3: Curriculum

Al. DTSDE Pillar

Effactive Curriculum

‘A2, DTSDE Sub-Plllar {If applicable)

Depth and Breadth/Evaluatlon, Adaptation and Flexibillty

B1. Baseline Data: Provide the mast recently |

District - Self Review In May 2019, Parent/Student/Teacher/Staff Survey Results - Spring 2019, Level 1 Indicators . i

€1, SMART (Specific, Measurable,
Attainable, Relevant, and Timely) Goal for
Tenet3

Beginning July 1, 2019, the district will provide professlonal development opportunities for all leaders, faculty and staff focused on the deslgn of
Interdisclplinary currlcula and differentiated instruction, that will result In improved instruction In the classroom {with more teachers planning at the
highest levels of the SAMR model) and Improved student engagement (as evidenced In survey data) and achlevement {as evidenced by increases in
Reading achlevement on F&P, aReading and Running Record measures). Use of the developed curricula will result In Improved achlevement on ELA
Assessments district-wide.

D1. Area(s) of Nead: Indicate the area(s) of

With regard to curriculum, the following needs emerged through the DLT review of data: the need for more group work and Increased student

need that have emerged In the DCIP engagement (student survey), the need to align curricula to the highest levels of SAMR, Danielson, and DOK models (student & parent surveys, teacher

Development Team's review of dats, evaluation data, technology coaches' zcogle forms, and walk-through data).

2. Action Plan - Augyst 2019

E2, Stort Date: E3. End Date: identify (E4, Steps to Address Areas of Need and Achiaye Goat; In each cell below, identify the steps the district will take, In chranological order, between

Identify the projected |the projected end August and January to make progress towards this goal.

start date foreach  |date for each activity.

activity,

1-Jul-19 1-Jan-20 To complete the currlculum review cycle for year one: ELA, World Language, English as a New Language (ENL) and Information Literacy (Library). To
begin the curriculum review cycle, mapping year two areas: Soclal Studies, Art and Muslc. To plan for the curriculum review of year three arsas:
Sclence, Health and Physical Education. Technology and instructional coaches wlll continue to be a part of the collaborative teams developing
curricula In each year of the cycle, ensuring that technology Is effectively used and Integrated Into Instruction.

1-Jul-19 1-Jan-20 The district will rigorously review, modify and develop curriculum maps. The Assistant Superintendent will oversee the creatlon of currlculum maps by
working with butlding princlpals, curriculum leaders and teachers to assure the process modifies, adjusts and addresses appropriate elements of the
curriculum. The primary focus of our work this year will be to Incorporate more opportuntties for students to work In groups. AddItionally, maps will
be modified to include more effective use of the following: multiple points of access/scaffolds for students and greater Integration between subject
areas and rlzor.

1-Jul-19 1-Jan-20 The district will secure addlitional materials (l.e. Lucy Calkins Units of Study, Lucy Calkins Phonlcs Program K-2, Literacy Footprints, Lucy Calkins Leveled
Classroom Librarles, nen-fictlon subscriptions, etc.) and tralning to support Its Intense district-wide Initlative to grow stronger readers, writers and
thinkers through Balanced Literacy. Troy will continue to host three Afflllate Schools this year with the Teachers' College and will continue to apply to
be considered for participation in a number of Institutes held at Columbla Teachers' College Reading and Writing Project (TCRWP) focusing on curricula
that promotes deep critfcal thinking.

1-Jul-19 1-Jan-20 Teams of Troy leaders and teachers will participate In the International Literacy Association, Harvard Institutes, REACH annual conference, Teachers'
College, New York State Reading Assoclation's annual conferences and other conferences. These conferences will provide folks with the most up to
date Information related to the design of curricula to Improve students' reading abllitles using strategles based on research.

1-Jul-19 1-Jan-20 The distrlet technology coaches will work with currlculum leaders, building principals, teachers, and the assistant superintendent for curriculum and
Instruction throughout the curriculum writing process to ensure technology is purposefully and effectively implemented Into currlcula In order to
promote further student engagement and success. Troy will continue to offer targeted and leveled professional development opportunities on
effectively integrating technology Into curriculum based on the needs Identified through the bright bytes survey and pdpc survey with the Intentlon of
reaching the highest levels of the SAMR model.




F1. Mid-Year Benchmark(s) - Identify what |By January 2020, google forms utllized by the technology and Instructional coaches will show demonstrable galns in the use of currlculum that

the district would expect to see In January to|Incorporates group work and higher level thinking skills as per the SAMR and DOK models. Evidence of walk-through data should reveal more

know It Is on track to reach Its goal. While |opportunities within the curricula for students to create and monltor their own learning zoals. _

G1.. - ne 2020

G2, Start Date: G3, End Date: Identify|G4. Staps to Address Areas of Nead and Achleve Goal: In each cell below, identify the steps the district envislons taking in the second half of the

Identffy the projected |the projected and school year IF It determines that the August to January staps have been successful.

start date for each | date for each activity.

activity.

1-Jan-20 30-Jun-20 Teams of leaders and teachers who participate in the professional development opportunities outlined above will share out strategies and supports
reiated to Improving curricula &t faculty and grade level team rneeting: as well as on early release days throushout the year.

1-Jan-20 30-Jun-20 Leaders, teachers and coaches will carefully monitor the Implementatlon of curricula throughout the year, adjusting it te respond to the demonstrated
needs of students.

1-Jan-20 3C-Jun-20 The district will continue to administer surveys to students, parents/famllles, and faculty and staff to identify strengths, weaknesses, areas In need of
Improvement and to gauge the overall Impact of our work from the perspective of multiple stakeholder groups. Survey data specific to Curriculum will
be examined carefully to continue to track the percentages of participants (especlally students) reporting that currlcula is engaging and rigorous.

1-Jan-20 30-Jun-20 Instructional coaches will revise the focus of their work to meet the demonstreted needs as evidenced In survey day and walk-through forms. Evidence
of impact will be shared with bullding princlpals on an ongcing basls and quarterly, at district-level coaches' meeting:
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Tenet 4: Instruction

Al. DTSDE Plllar

Effectlve Instruction

A2. DTSDE Sub-Pillar {if applicable)

Classroom Man=zement/instructional Techniques that Deepen Enzazement

B1. Baseline Data: Provida the most recently
avallable information.

District - Self Revlew In May 2019, Parent/Student/Teacher/Staff Surviy Results - Spring 2019, Level 1 Indicators

C1. SMART (Specific, Measurable, Attalnable,
Relevant, and Timely) Goal for Tenet 3

Beginning July 1, 2019, the district wlll provide professional development opportunities for all leaders, faculty and staff focused on Improving practices
that promote expert classroom management, Increased levels of student engagement and provide opportunities for students to work in small groups.
These practices wilf result In improved student outcomes with regard to academic achlevement, behavioral data and attendance data.

D1. Area(s) of Need: Indicate the area(s) of
need that have emerged in the DCIP
Development Team's review of data,
practices, and resources, that If addressed,
could result In the achlevement of this goal.

With regard to Instructional practices, the followlng needs emerged through the DLT review of data: the need for more group work and increased student
engagement (student survey), the need to provide Instruction that supports students working at the highest levels of SAMR, Danlelson, and DOK models
{student & parent surveys, teacher evaluation data, technology coaches' google forms, and walk-through data) and the need to ensure that student
behaviors do not interfere with learning.

El. Actlon Plan - August 2019 th lanua
B2 StartDgte: |63, EndDote: identify [£4, St

al; In each cell below, Identify the steps the district will take, In chronological order, between

‘1ML o BINS FCINEYE SIS

Identify the projectad |the projected end ugu uary to make progress towards this goal.

start date for each date for sach activity.

activity.

1-Jul-19 1-lan-20 District and school leaders will analyze observation and evaluation data on all staff using PLMS to the fullest extent to target professional development
that responds to and meets the specific needs of leaders, faculty and staff. Additlonally, role-specific Danielson rubrics will continue to be added to the
evaluatlon system with appropriate training provided to lead evaluators, as allowable under 3012-D.

1-Jul-19 1-Jan-20 The Professlonal Development Planning Committee {PDPC) will plan opportunitles to enable the district to continue to Improve In eight key areas (as
determined by data and highlighted In the 2016-2019 professional development plan): Developing rigorous common core aligned curricula, improving
culturally responsive practices, Improving reading and writing Instruction, supporting new teachers, ensuring a safe environment for all, effectively
integrating technology in our work, Improving instruction for students with disabilities, and improving family and community engagement that supports
social emotional development and learning.

1-Jul-19 1-Jan-20 Tralning wlll be offered on effectlve classroom management strategles and the use of data to drive Instructional declsion making.

1-Jul-18 1-Jan-20 Lead evaluators and key teacher leaders {Curriculum Leaders and APPR Members) wlll participate In Charlotte Danlelson's annual tralning on "Enhancing
Teacher Practice: A Framework for Teaching" (2013 verslon negotiated as part of 3012d). Tralning this year fs broken Into twe modules: the framework
and general education, and the framework and educating students with disabllitles. These sessions will lead to In-house tralning to Improve our overall
understanding of the rubric as a tool for teacher Improvement.
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1-Jul-19

1-lan-20

Tralning wlll be provided to all teachers and staff developers In Troy who function in the role of an instructional "coach" and curriculum leader. Emphasis 1
of this trainlng wlll be on the role of the coach for Increasing student engagement, designing rigorous and relevant instruction, and closing the
achlevement gap while meeting the needs of Individual bulldings.

1-Jul-19

1-Jan-20

Training will be offered to district-wide faculty and staff, on site School #14, School #18 and Carroll Hili School which will continue as Teachers' Coliege
Reading and Writing Project (TCRWP) Affillate Schools. In addition, teams of teachers and leaders have applled to Columbla TCRWP to particlpate in a
number of tralning Institutes. These Institute Include, but are not limited to, the following: Adapting the Units of Study for English Language Leamers,
Leading a District Literacy Inltiative, and varlous Coaching Institutes.

1-Jul-18

1-Jan-20

Targeted and leveled training will continued to be offered on effectively integrating technology into curriculum based on the needs Identifled through the
bright bytes survey and pdpc survey and/or to promote student higher levels of student engagement and success as measured by teacher practices that
align to the highest levels of the SAMR model.

1-Jul-19

1-lan-20

All bullding leaders will utilize a walk through tool, specific to the focus areas of their bullding, to be used consistently by leaders visiting classrooms In
that school. Walk through data will be reviewed In meetings with the Assistant Superintendent for Instruction and shared at Princlpals/Directors meetings

as apgoropiriate.

1-Jul-19

1-Jan-20

Training wiil be provided to all Instructional coaches on asslsting teachers and staff with data analysls to Inform Instructional declsion making and expliclt
strategles that have proven effective at meeting students needs and Improving student outcomes. Coaches will also meet quarterly with the Assistant
Superintendent of Instructlon to monitor bullding progress over time.

F1. Mid-Year Benchmark(s) - identify what
the district wouid expect to see In January to
know It Is on track to reach its goal. While
this can be descriptive, districts should use
guantifiable datas when applicable.

By January 2020, google forms utllized by the technology and instructional coaches will show demonstrable gains In the use of Instructional practices that
Incorporate group work and higher level thinking skills as per the SAMR and DOK models. Evidence of walk-through data should reveal more
opportunities within the classroom for students to create and monitor their own learning goals. Also, by January 2020, student behavioral referrals should
be reduced at the district and buliding levels by 5% from the 18-19 school year.

1 ion Plan - fanun 0 through June 2020

G2, Start Date: G3, End Date: Identify | G2 ) : 25 O d paf; In each cell below, Identify the steps the district envisions taking In the second half of the school

Identify the projected |the projected end year IF It dmrmlnas that the August to Jnnunry steps have been successful.

start date for aach  |date for each activity.

activity.

1-Jan-20 30-Jun-20 Leaders, teachers and coaches will carefully monitor instructional practices throughout the year, providing explicit feedback to respond to the
demonstrated needs of teachers and students. S

1-Jan-20 30-Jun-20
The Professional Development Planning Committee will utilize the PLMS to examine aggregate leader, teacher and staff evaluation information in an effort
to identify strengths and weaknesses captured at the mid-year polnt. Spring professional development opportunities will targ=: the greatest needs.

1-lan-20 30-Jun-20 The district will continue to adminlster surveys to students, parents/familles, and faculty and staff to identify strengths, weaknesses, areas In need of
Improvement and to gauge the overail Impact of our work from the perspective of multiple stakeholder groups. Survey data specific to teacher practice
wlil be examined carefully to continue to track the percentages of participants (especially students) reporting that students have opportunities to work in
groups and that thelr work Is Interesting and keeps thelr attentlon.

1-Jan-20 30-Jun-20
Instructional coaches will revise the focus of thelr work to meet the demonstrated needs as evidenced in survey day and walk-through forms. Evidence of

- impact wlil be shared with bullding princlpals on an ongolng basls and quarterly, at district-level coaches' meetings.
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Tenet 5: Social-Emotional Learning

Al. DTSDE Plllar

Effective Sys12m of Soclal-Emotional Leaming

A2. DTSDE Sub-Plllar (if applicable)

Schoolwide Practices that Support SEL/SEL Competencies - Self Manazement and Relationshig Skills

B1. Baselina Data: Provide the most recantly [Dlstrict - Self Review In May 2019, Parent/Student/Teacher/Staff Survey Results - Spring 2019, Level 1 Indlcators

C1. SMART (Specific, Measurable, Attalnable,
Relevant, and Timely) Goal for Tenet 5

Beginning July 2019, the District will coordinate professional development to Improve staff understanding of Soclal Emotlonal Development and Learning
(SEDL) needs of students and will employ accountability measures to systematically monitor adherence to best practices In identifying and responding to
student behavioral needs, In order decrease student suspenslon rates by 5% at each grade level,

D1, Area{s) of Need: Indicate the area(s) of
need that have amerged In the DCIP
Davalopmant Team's reviaw of data,

With regard to social-emotional learning, the following needs emerged through the DLT revlew of data: the need for IncElsed_studen;ngagement and
behavioral Intervention strategles (student survey), greater trauma-sensitive practices, an alternative to suspension program at TMS and the need to
ensure that student behaviors do not Interfere with iearning.

EL. Artign Pian - Auglist 019 1I'|rn1.|gh fenuary 2020

E2. Date: E3. End Date: Identify jtaps to Addres Achieve Goal: In each call below, ldentify the staps the district will take, In chronological order, betwesn August

Identify the projected |the projacted and and January to maka progress towards this goal.

start dava foreach  |date for each activiy.

activity.

1-jul-19 1-lan-20 The SEDL Committee will meet monthly utilizing the Data, Feedback, Strategy (DF5) process to examine district-wide data and to Ident!fy areas where
addltional tlered interventlons and supports are needed.

1-Jul-19 1-Jan-20 District-wide professional development will be offered on Best Practices in Classroom Behavior Management- Tler | {l.e. Brian Mendler, Prana Manl|, etc.)

1-Jul-19 1-lan-20 District-wide professional development will be offered on Trauma and De-escalatlon Strategles (understanding ACES in the identification of students at
risk).

1-Jul-19 1-Jan-20 District-wlde professional development wili be offered on Understanding Implicit Blas and Restorative Practices

1-Jul-19 1-Jan-20 The Speclal Education Director and Assistant Director will collaborate with Principals and RTI Coordinator to ensure that Building-level School Support
Teams will review Disclpline/Behavior data to ensure students with significant behavioral needs are recelving appropriate tlered interventlons and
supports through the RTI Process.

1-Jul-19 1-Jan-20 The District wifl provide ongoing embedded training to all leaders, faculty and staff on the development and Implementation of Functlonal Behavioral
Assessments (FBAs) and Behavlor Intervention Plans {BIPs) through the use of a District Behavioral Consultant, Dr. Karen Peper.

1-Jul-19 1-Jan-20 The district RT| Committee Implement and utllize a tlered Interventlon system (with a focus on behavlor Interventions) =

1-Jul-19 1-lan-20 The district will develop an alternative to suspenslon program at TMS.

F1. Mid-Year Benchmark(s) - identify what
tha district would axpect to see In January to
know It Is on track to reach (s goal. While
this can be descriptive, districts should use
quantifiabie data when applicabla.

By January 2020, we would lke to see the following: 5% improvement In student attendance and behavioral data (fewer disclplinary referrals) from eSD.
We would also llke to see demonstrable Improvement in the mid-year data collected in both RTIM Direct and SAEBRS data as well as a reductlon in

suspensions from the previous year.

|

Gl. Actl

lan - January 2020 through lune 2020
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G2, Start Date; &3, End Dats: Identify !wwﬂmmm In each call below, identify the steps the district envisions taking in the sacond half of tha school

ilentify the projected |the projectad and yaar IF It detarminas that the August to lanuary steps have been succeasful.

start date for each date for each activity.

activity.

1-Jan-20 30-Jun-20
The SEDL Committee wlll continue to meet monthly, revising thelr work to respond to the mid-year data collected In SAEBRS and RTIM Direct.

1-Jan-20 30-Jun-20
The SEDL Committee will examine the progress monttoring data of students ldentifled as at risk according to the ACES assessmeant. Feedback will be
provided to building leaders and student suzport teams with resard any ad|ustments or additional supnorts available,

1-jan-20 30-Jun-20 The Speclal Education Director and Asslistant Director will review the mid-year data on discipline and behavlor on students with significant behavioral
needs to ensure that adequate support continues to be provided.

1-lan-20 30-Jun-20 The district will determine the focus of any embedded crofesslonal development that will continue through the Soring of 2020.




Tenet 6: Parent and Community Engagement

AL. DTSDE Pillar

Effective Systems for Parent and Community Enzazement

A2. DTSDE Sub-Piltar (if applicabla)

“yitiams for Communication/ Systems for Continuous Quality Improvement

avallable Information.

B1. Baseline Dats: Provide the most recently

District - Self Review In May 2019, Parent/Student/Teacher/Staff Survey Results - Spring 2019, Level 1 indicators

C1. SMART (Specific, Measurable, Attainable,
Relavant, and Timaly) Goal for Tenet

Beginning September 1, 2019 the District Parent Engagement Committee will create and share a plan that will provide programs for familles with a focus
on student targets/goals, understanding student performance and test results, and informatlon on school curricula. Success of the plan will be measured
by Increased participation of famiiles at school events, increased frequency of communication between home and school and overall Improvement in
student achlevement in all accountabllity areas.

D1. Area(s] of Need: Indicate the area(s) of
need that have amerged In tha DCIP

Devalopmant Team's raview of data,
practices, and resourcas, that If addressed,
could result In tha achlevement of this goal.

With regard to family and community engagement, the areas of greatest need In the DLT data review process include the following: the need to improve
consistent communication to familles regarding curricula, the need for more frequent positive exchanges and support for working together to manage
challenging student behavlors (student, teacher and parent survey data). Additlonaily, chronlc absenteelsm for most subgroups emerged as a significant
need.

EL arl Plan -
E2. Start Dote: E3, End Date: identify |E4. Steps to Addrass Argas of Nead and Achiave Ggal: In sach cell below, identify the steps tha district wiil take, In chronological order, batween August
Identify the projected |the projected end and January to maka progress towards this goal.
Ilurt date for wach date for each activity.
activity.
1-Jul-19 1-Jan-20 The Parent Engagement Committee will meet monthly utillzing the Data, Feedback, Strategy (DF5) process to examine district-wide data and to identlfy
areas where additional family engaz=ment supports are needed.
1-Jul-19 1-Jan-20 To improve communication, the Parent Engagement Committee, in collaboratlon with the Technology Committee, will provide tralning for all staff
regarding the use of technology as a tool to Increase communicatlon with families about students’ progress. Additlonally, teachers will use apps to provide
Information about the curriculum, as well as classroom and school events to all familles.
1-Jul-19 I-Jan-20 The district will malntaln a well-developed and easy-to-use-webslte for familles to access Information about programs/trainings, activities and events.
Additlonally, this year, the website will focus on enabling famllles to easlly contact staff, obtaln currlcular Information and download pertinent materlals In
thelr native lanzuag: {as avallable).
1-lul-19 1-lan-20 To Improve communicatlon, teachers and staff will contact parents/lamilies not just in times of concerns but on a systematic and ongolng basls to bulld
lasting and posltive relatlonshlps.
1-Jul-19 1-lan-20 A comprehensive district wide plan will be implemented with parents as partners to Improve attendance and reduce frequency of students' tardiness to
school and overall chronic absenteelsm.
1-Jul-19 1-Jan-20 Tralning will be provided to leaders, faculty and staff with regard to home visits, Home vislts will continue to be conducted with the goal of engaging
familles as partners.
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F1. Mid-Year Banchmark(s} - Idantify what
tha district would expect to see In January to
know It Is on track to reach Its goal. While
this can ba descriptive, districts should use
quantifiable data when applicable.

By January 2020, we would ilke to see the followlng: 5% improvement in student attendance and behavioral data {fewer disclplinary referrais) from eSD.
We would also like to see demonstrable Improvement In the mid-year data collected In parent surveys, academic data and reductions In suspension rates

from the previous year.

G2, Start Date: 63, End Date;: Idantify
Identify the projacted |tha projected and

4. Steps o Add )od and Achleve Goal: in each cell balow, identify the steps the district envisions taking In tha second half of the school
year iF it determines that the August to January steps have been successful.

25

start date for each date for aach activity.
activity.
1-Jan-20 30-Jun-20 The Parent Engagement Committee will continue to meet monthly, revising their work to respond to the mid-year data collected In SAEBRS and RTIM
Direct.
1-Jan-20 30-Jun-20
The Parent Engagement Committee wiil examine the progress monltoring data of students Identifled as at risk according to the ACES assessment.
Feedback will be crovided to bullding leaders and student support teams with rezard any adjustments or additlonal supports avallable.
1-lan-20 30-Jun-20 The Parent Engagement Committee and bullding leaders will progress monitor family participation at school events {l.e. parent conferences, workshops,
|_parent cafes, etc.) and Identiy ways of reaching out to familles who do enzage on a regular basls.
1-Jan-20 |30-Jun-20 | The district will determine the focus of any embedded professional development that will continue through the Soring of 2020.
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Financial Allocation Plan - Improvement

Imp:rovement Set-Aside Butizet Summary

Amount of Funds Allocated for District-

District Accountabllity Status Level Improvement
Troy City School District Target District $2,418,500
Amount of Funds Allocated for School-
Name of C5)/TSI School Accountabillity Status Level Improvement
School 2 csl $525,000
Carroll Hill School TSl $230,000
DISTRICT / BUILDING TOTALS $3,173,500

17



