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Executive Summary 
Please provide a plain-language summary of the current reporting quarter in terms of implementing key strategies, engaging the community, enacting Receivership, and 
assessing Level 1 and Level 2 indicator data.  The summary should be written in terms easily understood by the community-at-large.  Please avoid terms and acronyms that 
are unfamiliar to the public, and limit the summary to no more than 500 words.   

School 2 continues to implement strategies to ensure all students reach proficiency.  School 2 teachers and staff continue to participate in high 
quality professional development with the Efficacy Institute.  The School 2 school day has been extended an hour for all students in 
comparison to the other four district elementary buildings.  In addition to the hour there is also an after school program offered to students 
three days a week for an extra hour and a half per day.  During the after school program, both targeted intervention and Project Based 
Learning take place. Project P.R.O.M.I.S.E. continues to be implemented throughout School 2 and is embedded into all classrooms.  Families 
are invited to participate in monthly P.R.O.M.I.S.E. themed events.  Behavior referrals and suspensions have decreased since the start of the 
school year in comparison to the previous two years. (Year 1 and Year 2 of the SIG)  
Through strong turnaround leadership, targeted professional development, character development and Extended Learning Time opportunities 
for all students, we are confident that School 2 will reach all targets.  
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Attention – This document is intended to be completed by the School Receiver and/or their designee and submitted electronically to OISR@NYSED.gov.  It is a self-
assessment of the implementation and outcome of key strategies related to Receivership, and as such should not be considered a formal evaluation on the part of the New 
York State Education Department.  This document also serves as the Progress Review Report for schools receiving School Improvement Grant (SIG) or School Innovation Fund 
(SIF) funds.  Additionally, this document serves as the quarterly reporting instrument for schools with School Comprehensive Education Plans (SCEP). The Quarterly Report in 
its entirety must be posted on the district web-site. 

  

mailto:OISR@NYSED.gov
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Part I – Demonstrable Improvement Indicators 
 

LEVEL 1 – Indicators 
Please list the school’s Level 1 indicators below and discuss each with respect to the type, nature and analysis (as applicable) undertaken during the current reporting 
quarter, as well as necessary course-corrections.  Indicate the current status of each indicator in terms of the likelihood of meeting the established targets for realizing 
Demonstrable Improvement. 

Identify Indicator Status 
(R/Y/G) 

Base-
line 

Target Analysis / Report Out 

#1: Priority School makes yearly 
progress 
 

R NA NA Based on state assessments scores, School 2 falls well below the state average in both ELA and 
Math.   Strategies outlined in this report will be utilized to reach all targets.  

#9: 3-8 ELA ALL Students Level 2 and 
above 
 

Y 26% 27% We currently have 39.8% of our students grades 3-5 performing at or above grade level.  We 
determine whether a student is at or above grade level using the following data: Fountas and 
Pinnell Scores, Reading Street Baseline, Weekly and Unit Tests, Writing Prompts that use district 
and NYS rubrics.  Research has shown that students performing 1 grade level above in Fountas and 
Pinnell score a 3 on the NYS ELA Exam therefore students in our extension group are expected to 
score a Level 2 and above. 

#15: Math All Students Level 2 and 
above 
 

R 31% 32% 25.2 % of our students scored proficient on our district Go Math Assessment.  25% of All Math 
Students in Grades 4 and 5 scored a 2 or above on last year’s NYS Assessment. School 2 this year 
has implemented for the first time across all grade levels a NYS module which should lay the 
foundation for increase test scores. 

#33: 3 – 8 ELA All students MGP 
 

Y 43.47 44.47 45.52% of our students in Grades 3-8 made adequate growth.  We determine adequate growth 
using the following data: Fountas and Pinnell Scores, Reading Street Baseline, Weekly and Unit 
Tests, Writing Prompts using district and NYS rubrics. 

#39: 3- 8 Math All Students MGP 
 

R 41.62 42.62 While 25.2 % of our students scored proficient on our first district Go Math Assessment, 0% of our 
students scored proficient on the Questar Baseline for the District.  We will continue to monitor 
our math results. 
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LEVEL 2 Indicators 
Please list the school’s Level 2 indicators below and discuss each with respect to the type, nature and analysis (as applicable) undertaken during the current reporting 
quarter, as well as necessary course-corrections.  Indicate the current status of each indicator in terms of the likelihood of meeting the established targets for realizing 
Demonstrable Improvement. 

Identify Indicator Status 
(R/Y/G) 

Base-
line 

Target Analysis / Report Out 

 
#11: 3-8 ELA Black Students Level 2 
and above 

Y 18% 19% We currently have 32.8% of our Black students performing at or above grade level.  We determine 
whether a student is at or above grade level using the following data: Fountas and Pinnell Scores, 
Reading Street Baseline, Weekly and Unit Tests, Writing Prompts using district and NYS 
rubrics.  Research has shown that students performing 1 grade level above in Fountas and Pinnell 
score a 3 on the NYS ELA Exam therefore students in our extension group should score a Level 2 
and above. 

#14: 3-8 ELA ED Students Level 2 and 
above 
 

Y 27% 28% We currently have 38.8% of our Economically Disadvantaged Students Grades 3-5 are performing 
at or above grade level.  We determine whether a student is at or above grade level using the 
following data: Fountas and Pinnell Scores, Reading Street Baseline, Weekly and Unit Tests, Writing 
Prompts using district and NYS rubrics.  Research has shown that students performing 1 grade level 
above in Fountas and Pinnell score a 3 on the NYS ELA Exam therefore students in our extension 
group should score a Level 2 and above. 

#17: 3-8 Math Black Students Level 2 
and above 
 

R 24% 25% 17.8% of our Black Students scored proficient on the District Go Math Assessment.  54% of Black 
Students in Grades 4 and 5 scored a Level 2 or above on the NYS Math Exam last year. 

#20: 3-8 Math ED Students Level 2 
and above 
 

R 31% 32% 24.44% of our students scored proficient on our district Go Math Assessment.  24.2% of All Math 
Students in Grades 4 and 5 scored a 2 or above on last year’s NYS Assessment.   

#86 Teacher Turnover 
 

Y 47% 48% To date, all faculty and staff hired for the 2015-16 school year are still in place. New teachers not 
only participate in District Mentor program, they also attend building-level new teacher meetings 
monthly.  School #2 has a Professional Support Team which consists of 3 classroom teachers, 1 
reading teacher and 1 instructional coach.  This team provides embedded support to teachers 
through modeling lessons, classroom visitations, after school PD and consultation as needed. 
Teacher attendance rate during the second quarter was 91.4%.  Based on the supports in place for 
teachers, attendance and overall climate and culture we anticipate a very low number of staff 
vacating.  
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Green Expected results for this phase of the project are fully 
met, work is on budget, and the school is fully 
implementing this strategy with impact. 

Yellow Some barriers to implementation / outcomes / spending 
exist; with adaptation/correction school will be able to 
achieve desired results. 

Red Major barriers to implementation / outcomes / spending 
encountered; results are at-risk of not being realized; 
major strategy adjustment is required. 

 

 

 

Part II – Key Strategies 
 

Key Strategies 

As applicable, identify any key strategies being implemented during the current reporting period that are not described above, but are embedded in the approved 
intervention plan/budget and instrumental in meeting projected school improvement outcomes.  
 

List the Key Strategy from your approved Intervention Plan (SIG, 
SIF, SCEP or Out of Time). 

Status of each 
strategy (R/Y/G) 

Identify the evidence that supports your assessment of implementation/impact 
of key strategies, the connection to goals, and the likelihood of meeting targets 
set forth in the Intervention Plan.  

1. Responsive Professional development Green School 2 and the district continue to work with the Efficacy Institute on the 

mission, mindset and method practice.  School 2 is focused around “Work Hard 

Get Smart” mindset and that all students can reach proficiency.  All School 2 

classrooms are implementing the Efficacy curriculum. All grade levels developed 

SMART goals which were developed through Efficacy’s Data, Feedback, Strategy 

(DFS) method.  Dr. Tiffany Powell will be providing embedded professional 

development for all staff on culturally responsive practices.  

2. Extended Learning Time Yellow School 2 continues to provide a unique Extended Learning Time. School 2 ends 

the regular school day at 3:00, which is one hour later than the other district 

elementary buildings. Additionally, School 2 has also been implementing a 3 

day/week, 1 ½ hour/day after school program. This after school program is 

offered to all students but is not mandatory.  The program is set up into three 11 

week sessions.  The first session concluded in December and had 73 students 

participate.  The second session began at the start of January and has 105 

students enrolled.  School 2 teachers and staff provide additional targeted 

reading and math intervention as well as enrichment and project based learning 

activities.  

3. Recruitment of High Quality Leader Green School 2 is led by a successful leader with over 15 years of experience in 
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education. Ms. Turner-Hassell spent five years as a central office administrator 

within the Troy City School District. During the last two years in central office she 

worked closely with School 2 as she was one of the School Improvement 

Managers.  She conducted classroom observations across the district, 

participated in DTSDE reviews, completed SED reports and plans and participated 

in multiple noteworthy professional development opportunities.  The most 

recent being the Harvard School Turnaround Institute.  In addition to Ms. Turner-

Hassell’s administrative experience she as seven years of teaching experience in 

an urban setting.  Ms. Turner-Hassell has the training, experience, motivation 

and drive to lead School 2 to achieve identified targets.  

3. Character Education Yellow Project P.R.O.M.I.S.E. continues to be implemented since the first year of the SIG 

(2013).  School 2 has a half time staff member devoted to Project P.R.O.M.I.S.E.  

She works closely with staff on implementing the curriculum into the classrooms.  

Additionally, she plans Project P.R.O.M.I.S.E. events for families.  These events 

are focused around each of the Project P.R.O.M.I.S.E. themes.  So far this year 

the events have included families setting goals, listening to stories from 

motivational guest speakers and an opportunity fair.  There has been an increase 

in attendance by families this year in comparison to the previous two years.  In 

the first year they averaged around 3-5 families per event, in year two they 

averaged about 5-10 families and this year the average is around 20 families per 

event.  

4. School Climate Culture  Green During the second quarter there have been a total of 24 referrals and 13 

suspensions.  This is an average of 2.4 referrals per week and 1.3 suspensions per 

week.   This decrease in referrals and suspensions are directly connected to a 

variety of preventive efforts. A few examples of the preventive strategies are, 

implementation of our 4th and 5th grade student support specialist, TA assigned 

to short term ISS which allows students to de-escalate and quickly get back into 

the classroom for instruction. Additionally school climate continues to get better 

primarily due to well established expectations. Students understand 

expectations for behavior and what is needed to continue to grow their 

academic proficiency. Lastly, we must give some credit to our implementation of 
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Efficacy practices. Work hard and get smart, using data as feedback to drive 

instructional practices.  

 

5.    

Green Expected results for this phase of the project are fully 
met, work is on budget, and the school is fully 
implementing this strategy with impact. 

Yellow Some barriers to implementation / outcomes / spending 
exist; with adaptation/correction school will be able to 
achieve desired results. 

Red Major barriers to implementation / outcomes / spending 
encountered; results are at-risk of not being realized; 
major strategy adjustment is required. 

 

Part III – Community Engagement Team and Receivership Powers 

 

Community Engagement Team (CET) 
Please provide information regarding the type, nature, frequency and outcomes of meetings held by the entire Community Engagement Team and/or sub-committees 
charged with addressing specific components of the Community Engagement Plan.  Describe goals and outcomes of meetings and committee work in terms of Community 
Engagement Plan implementation, school support and dissemination of information.   
 

Status 
(R/Y/G) 

Analysis / Report Out 

Yellow Attached please find the CET agendas, sign in sheets and minutes.  The CET is made up of CBOs, parents, faith based organizations, school and district 
faculty and staff and the Department of Probation.  Please refer to the attached Community Engagement Plan Template for a Specific listing of team 
members.  
The quarterly report is shared electronically with the team as well as a hard copy during the meeting.  During each meeting the School 2 mission and 
vision are shared and discussed.   
School 2 Vision: All students achieving at proficiency! 
School 2 Mission: To provide students with learning opportunities, which foster academic proficiency or higher; to model and expect strong character 
from all and to collectively own and celebrate the entire school community.  
 
 

Powers of the Receiver 
Please provide information regarding efforts on the part of the School Receiver to utilize powers pursuant to section 100.19 of Commissioner’s Regulations pertaining to 
School Receivership.  Describe goals and outcomes related to Receivership powers currently being utilized (or in the developmental phase) in terms of their 
implementation/development status and their impact. 
 

Status 
(R/Y/G) 

Analysis / Report Out 

 As a result of currently having a School Improvement Grant (SIG), much of what is outlined in the School Receivership Regulations is a part of the SIG plan.  
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Green E.g.: 

 Extended Day (Negotiated MOU Teacher’s and CSEA Bargaining Units) 

 Professional Development 

 School Culture/Climate 

 New Administration 

 Since 2012-2013 a total of 73% of the teaching staff has been replaced through termination, transfer, retirement or resignation. 
 

Green Expected results for this phase of the project are fully met, work 
is on budget, and the school is fully implementing this strategy 
with impact. 

Yellow Some barriers to implementation / outcomes / 
spending exist; with adaptation/correction school will 
be able to achieve desired results. 

Red Major barriers to implementation / outcomes / 
spending encountered; results are at-risk of not being 
realized; major strategy adjustment is required. 

 

 

Part IV – Best Practices(Optional) 
 

Best Practices 

The New York State Education Department recognizes the importance of sharing best practices of schools and districts.  Please take this opportunity to share one or more 
successful strategy currently being implemented in the school that has resulted in significant improvements in student performance, instructional practice, student/family 
engagement, and/or school climate.  It is the intention of the Department to share these best practices with schools and districts in Receivership.  
 

List the best practice currently being implemented in the school. Describe the best practice in terms of the impact it is having, the evidence being collected to 
determine its value, and the manner in which it might be replicated in other schools/districts.    

1. Summer and Monthly Professional Development  Responsive, intentional PD, aligned to the school's mission and vision, has significantly improved 
School 2's overall climate and culture. This is evidenced in increased attendance percentages (i.e., 
faculty, staff and students). It is also evidenced in lower rates of behavioral referrals and 
suspensions. Said improvements, have increased the number of faculty and staff members that 
voluntarily attend school and community events beyond school hours; resulting in stronger 
partnerships with families and CBO's. 
Frequent PD aligned to the vision and mission must be provided in a strategic, coherent manner.  All 
professional learning is related to school goals and belief; therefore allowing all stakeholders to be 
clear and resolute about work.  When designing and/or planning PD, the strengths and needs of the 
participants are carefully considered. Transparent objectives are established and articulated in a 
manner that demonstrates impact. People need to feel that what they are spending their time on 
has real impact on the work they do. 
 

2.   

3.   
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Part V – Attestation 
 

ATTESTATION: By signing below, I certify that the information in this quarterly report is true and accurate to  
the best of my knowledge.  

 

Name of Receiver (Print): John Carmello     

Signature of Receiver: _____________________________________ 

Date: January 29, 2016       
























