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Statement of Assurances

By signing this document, the Local Education Agency certifies that!

L The District Comgrehensive Improvement Plan [DCIP)] has beon developed s conswltatian with parents, schol staff and athers in accordance with the reguirersnts of Shared-Decivan
X Making (LR 100.11] to prowide a meaningful opportunity for stakeholders to participate in the develogment of the plan and camment on the plans befora they are appraved

L. W the schood has been déntified os Pevsistently Favling and Failing, o5 per Educetion Low 313 o 1t wall farim & Community Engagement Team, "which shall include CEONTImLINIY
stakehalders, including but nat Gmited to the school principal, parents and puardisns, teachers, and ather schaol stal and sfudents,” This team is charged with devsloping
recommendations for the smprovement of the school and *shall solicit input through public engagement * Further. “the team shall present its recammendations periodically to the schaal
teadership, and, as applicable, the rocpiver *

3. The: District Comprehensive Improvemnent Flan (DCIP) has been formally approved by the school board and will be made widely availabie through public means, such as posting on the
X [8/5/15)irternet, distrdastion through the media and distribution through public agancies.

4. The Distrct Comprehensive Improvement Plan (DCIP) will be implemented no tater than the beginning of the first day of regular student attendance.

3. A comprehensive systems approach will be established to recruit, dovelop, retain and equitably distribute eHective teachers and schaol leaters as part of the implementation of the
Annual Professional Performance Review [AFPR) systern required by Edscation law $3012-c

£ Prafessional development will be provided to teacheds and schaol leaders that will fully suppnrt the strategic efforts described within this plan,

Fhteaninghul tima for collabsoration will be used o resiew and analyee data in order to infarm and improve district pefices, procedures, and indtructional practices.




District Leadership Team

DISTRICT LEADERSHIP TEAM: The DCIP fust e developed in consultation with parents, schoal staff, and athers purausant to §100.11 of Commissoners Regulations, Paricipants who are
regularty invalved in your districs and school snprovement initiatives, such as community organizations or institutes of higher education should be included. By sgning below, stakehalders

ascertain that, althaugh they may rot agres with all components of the plan, they have actrenly participated in the development and revisien of the DCIP

Instructions: List the stakeholders who particpated in developing the DOP as requared by Commissaner’s Regulatons §100.18, Frovide dates and locations of Local Stakeholder meotings. Boxes

shauld be added as necessary

[_EM I Locationsts] ; [ Location(s)
May 18, 2015 {oistrict Office July B, 2015 |oisarict Office
[May 20, 2015 WY5 Cultural Education Center Iuly 14, 2015 [restrice Office
[May 21, 2015 NY5 Cidtural Education Canter July 16, 2015 [istrict o#fice
hune 18, 2015 District Office Juby 29 2015 District Office
lune 19, 2015 [District Office hishy 30, 2015 District Offica
Hame Title { Ovganization
John Carmello Superintendent of Schaals
Donna Watson Acsistant Superintendent of Curriculum and Instruction
Eristen Miask| Director of Human Resources

Terrenca Blanchfiaid

Assisiani Superintendent for Businass

|Canna Fitagerald

Direstiar of Pupif Personnel Serices

[lufranna Currey Copsdnator of Grants

Matelage Turmer-Hassell Rt Coordinatorf Schaol 2 Principsd

Amy Prahbakaran E Chairperson & District Social- Bmotional Development Coordmator
Maxine Brisport Sohoal H'rthﬂiﬂﬁj:t & District Famdly Engagement Coordinator




TREANS Troy City Schaal Districd Mail - Signalures Needed for DCIP

Signatures Needed for DCIP

KHUZWAYD, AMY <khuzwayoa@troycsd, arg>
To: "Kaniff, Theresa™ <kanifft @troycsd.org>, Donna Watson =watsond@troycsd. ong>

Dear Dr. Watsaon,

| give my permission for my signature to be attached to the DCIP as | am out of the country and unabile to

sign it in person.

Regards. Amy Prabhakaran
{Suebed baat hidden]

Dr. Amy Prabhakaran (formerly Khuzwavo)
CSE Chairperson / School Psychologist

Troy City School District

khimwayna @troyesd.org

(518) 328-5057

"What is important is to keep learning, to enjoy challenge, and to tolerate ambiguity. In the end there are no

certain answers.” Martina Homer

hitpe #miail googla malkﬂﬂal?ﬁkﬂnﬁﬂﬂﬁuimmaﬂ-imm1&mmw TeeZaT chEM45T Blsim|= 1400287 ChBR4ATE

Kaniff, Theresa <kanifft@troycsd.org>

Fri, Jul 31, 2015 at 1:13 AM
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District Information Sheet

Priority Schoals

dmerscan Indian or Alasks Native

Bazed an 13-14

Elementary

Kiddle Liwed

Black ar African Amarican

L Hispanic o Laling Asian or Mative Hawaiian/Othar Pacific lslander
H White MLEt-Racial

H Studants with Cisabilities Limited English Proficient

K Economacally Dliad'iaﬂl!uﬁgd

American Indian ar Alaska Mative Blsck or African Americar

Asian or Mative Hawaijian/Other Pacific isfander

i Hispanic or Latino

u White Mudti-Racial

. Students with Disabiities Limitad Enghsh Proficient
L Econgamically Disadvantaged

Mmerican Indian or Alasks Mative

Hack o« African American

. Hispanic o Liting fusian ar Natke Hawaian/Othar Pacific slander
" White |Mulel-Racial

H S tudents with Dwsabilities |Limited English Praficient

& {E El’.lnnrnl-.'alll,rl‘.usad'.'antaﬁ_:'d_

Lamited English Praficent




CIP Plan Overview

In thid sectinn, the district must descnibe the developrment of the plan, the degres to which the provious school year's DCIP was surcessfully implementsd, owerall smgrowement rmassian ar
guithng principles at the core of the strategy for executing the mission/guding principles, the key design etements of the DOP, and other wnique characteristics of the plan [if arnyl, and
provide endonce of the district’s capacity to affectively oversee and'manage the improveiment plan

The DCIP must be made widely available through public means, such as posting on the IMernst, by the district, The Cwervies will seree as the at-a-glance summary of how the district will
use varaus funding soarces 1o improve student achiavernent, A camplete overview will address the fallowing

1. Rate the degree to which the District achieved the goals identified in ihe previous year's District Comprehensive Improvemant Plan [Mark with an "X"),

LI=] |

|

Limited Degres (Fower than 20% of goals wene achieved |
Partial Degree (Fower than 50% of goak were achieved |

Moderate Degree (A least 50% of goals were achieved |

hiajor Degres (AL least 90% of gosals wers achieyrd,

2. Rate the degree lo which the District successfully implemented the activities identified in the provious yeEar's DCEF |Mark with an 5%

Lirrited Degres (Fower than 20% of activities were carad out.)
Fartial Cegree (Fewer than 50% of activities were carried ot )
Moderate Degree [At loast 50% of activites wern carried out )
Majar Dagree (AL least 90% of activities wers carried out.)

1. Rate the degree Lo which the activities identilied in the provious year's District Comprehansive Improvement Plan impacted academic achievement targets for identified subgroups
(P ark with an "),

=

Limuted Oegree (Mo identified subsproues improved achievermsant,)

Partial Degree [Some of the iden tifked subgroups smproved achieverment )

Modarate Degres (& majority of identfied subgroups improved achievarment. | * e are wtifizing internal sensasares o derermine that subgroups have made gains. We are anaiting NYS
lesting Rekitt for 18-1%

Major Degree [All identified subgroups improved achievermant. )

4. Rate the degree Lo which the activities identified in the previous year's DCIP increased Parent Engagernent (Mark with an %",

Limited Degree (There was na ncrease in the level of Parent Engagement. |

Partial Degrae {There was a mingr increase in the level of Parent Engagement |
Moderate Degree (There was modest incresse m the level of Parent Engagement.)
Major Degree (There was a sgnificant increase i the level of Parent Engagerment. )

5. Rate the degree to which the activities identified in the provious year's District Comprehensive Improvement Plan received the funding necessary to achiewe the corresponding goaks
Blark with an “X").

Limited Degres (Fewer than 20% of planned activities were funded §
Partial Degres (Fewer than 5006 of planned activities were fundad )
hinderste Degree [At least 50 of planned activities worg fundad. )
hapor Degree (AL least 90% of planned aclivities were funded )



. Mfartily in which Tenet the districk made the mest growth during the pressous year [Mark with an “X").
Teret 1: District Leadership and Capacity
Tenst 2: School Leader Practices and Decisions
Tenet 3= Curriculum Development and Support
Tenel 4: Teachesr Practices and [Recisains
A | Tenet5: Student Sacial and Emotional Developmental Health
Tenet &: Family and Community Engagement

7. identify i which Tenet identified schoals made the most growth duning the previous yeas [Mark with an “%"].
Tenet 1: District Leadership and Capacity
Tenwt 2! Schoal Leader Practices angd Decisians
E | Terst 3: Curriculum Development and Support
Temsl 4- Teagcher Practoes and Decisians
TeEnet 5: Student Sockal and Emaotanal Developmental Health
Tenel & Famify and Commuinity Engagemsant

in reflecting on the PHEVIOUS YEAR'S PLAN:

= Describe the mast significant positive impactis] that resulted from the previous year’s plan (may include such ssamples as specific chanpes in adult behavior and/or measurabla
dlnn:gﬂ in student outcomes).

Positive impacts indude: Development of 3 Common Core Aligned Elernentary Report Card, Use of Teachscape as an Evidence-based Teacher Evaluation Tool, and the Developmaent of
Digital Curriculum Magps (with appropriate levels of rigor} Aligned to the CC55.

® Dhescribe all mid-course corractions to the previous year's plan in redsponse to data review and needed adjustment. Incude details of current impact and expectations for
sustaimahbifity mn'u'inﬁjnrmrd.

llrl that our plan was not approsed untll late in the Spring, thece were no mid-year changes implemented.
In developing the CURAENT YEAR'S plan;

* List the highfights of the initiatives described in the current DOIP.

Highlights of the current DCIP includa: the District-wide Efficacy Initiative, Carriculsm Mapping (Sodal Studies, Art, Music, Sclence and Mathematics), Culturally Responsive Practices,
Improved Reading Practices, Improved Recruitment Efforts, Integrating 2151 Century Technology, Improved Delivery of Support to Students with Disabilities, and Improved Family
Engagement and Social Emotional Sepport for Students.

# List the identified needs in the district that will be targeted for improvement in this glan.

Meeds Largeted for improvement incduda the following: student achievement in all accountability areas [ELA, Math and Graduation Rate), recruitment processes, distribution and
bedief in the district’s theory of action, implementation of a district-wide and building level data system [GURU] 1o be used to drve all efforts, development of a strategic plan for
allocating resources, evaluation of targeted professional development, development of data streams |formative assessments), quality of teacher and principal feedback, system for
supporting students’ sodal emaotional health, and communication and engagement of families.

* State the mission or guiding principles of the district and describe the relalionship between the mission or guiding principles and the identified needs of the district.

The mission for the district indudes the following: Troy Schools will provide a sirong educationsl and social foundation to graduate ol students, colloge and career ready. The wision
fiar the district inchudes the following: The Troy City School District will graduate in excess of 90% of students college and career ready and will achieve annual improvements in
averall student achievement by marrowing the achiovernont gap for all sub-groups each year, for the next five years.  Taken togethar, the misslon and vision respand to the current
neads of the district in terms of improving student outcomas.




= List the student academic achisvemant targets for the identified subgroups in the current plam,

The academic achievement targets for the district include the following:

1. The number of students ovorall and for each sub-group measured for accountability achiaving proficiency on Grades 3-8 ELA and Math scores will Increase as follows, for the next
five wears:

2% of our students who score a8 Level 1 will improve to levels 2, 3 and 4 the follawing year;

20r% of aur students who score at Level 2 will improve to Levels 3 and 4 the following year.

2. Through improved student engagament in learning, development of citizenship values and use of behavioral interventions, wiolations of the student Code of Conduct will dedling in
each school by 5% each year, for the next five years,

3. The Regents diploma graduation rate from Tray High School will increase by 3% for each school year untll it exceeds 90% and the number of students obtalning a Regents Diploma
with Distinctkon will increase by 5% oach year,

* Describa how organitational structures will drive strategic implementation of the mission/ gusding principles.

improvement efforts in the Troy City Schonl District during the 15-16 school year will redy upon the Self-Directed Improvemant System [SDIS). District and building level leadership
teams will use the data, leedback strategy [OF5| process to monitor ongoing dats relative to student achiavement, behavior, social emaotional health and involvement af Tamilies.
GURU Board will be the formal tool wsed theoughout the district to allow for 8 systematic analysis of data that will farm the agenda for all leadership team mestings,

= List anticipated barriers that may impact the ability to accomplish the missian or puiding principlas and hew thase barriers will be addressad,
Barriers (and ways of overcoming them) include the following: Fiscal limitations {use of existing grant funds and continuation of seeking oul competitive grants {l.e. P-Tech)), Resistant
staff {continued professional developmont and reassignment to better matched positions), and time needed for the work {district is supporting monthly half-day release time to

® in various dats driven activities - Efficacy).

= escribe the professional development opportunities that will be provided fo keachers and school leaders and the ralionale for each opportunity,
Sep attached professional development plan far 13-16. |

* List all methods of dialogwe that district leaders will implement to strengthan relationships with school staff and the COmMrmunity.

District leaders will use public speaking opportuniiies at district owants {Le. Parent Cate started in 14-15), faculty meetings and grade level/department mootings, Ongoing labor
relations migatings will glio be used to strengthen relations. in addition, social media fi.e. Facebook), lectronic communications [i.g, e-mail] and videas posted to the district website
will be used to sirengihen the flow of information and cormmunication with stalf and the EOMmUnity.




For Districts with Priority Schools: Whole School Reform Model

Flease note: Priority Schools that are subsaquently entified as Falling or Persistently Falling as per Educaton Law 211-1 may have additicnal requirements o fullill for the 2015-16 school year.
The Departrment will reguire that disiricts with such schoels complete an addandwm to the SCEP for each school that mcludes the following: rigorous performance rmetrics and goals that are in
addition to those listed in the leading indicators section; a list of tha Community Engagemant Team members and the Team's recommendations, and any changes made 1o the plar by the
Luperintendent Recaiver, includesg addition of activities supporting the convarsion of the schoal mte 8 community school

1. Prowide an overview of the district’s overall plan and approach to district and school redesign and its desired impact on the targeted all-school group or sub-groups. In this overview,
describe how the school redesign is connected Lo the lasger district sirategy and approach, in sddition, wmﬂd!mtpmpmdﬂmhmmiﬂpmmw“ﬂ ey
dosign elermants of the educstional program, other unigue characteristics of the program, if any, and discussion of the district/partnar(s] copatity to eHectively support and oversee the

proposed schoal.

The Troy City Scheod District implementing a destrict-wide mitative around Efficacy - getting all students o proficiency and beyond. This effort will rely on the school leadershap teams
throughout the digtrict, larming a professional learning comamuanity, and driving the data, leedback, sirategy process in each of our schools. School 2 i mplementing year 3 of the Schoal
improvement Grani 1003g. Under this funding source, Schood 2 has redesigned the school's struciure, New leadership has been implemanted and the school day has been extended.
During the 2015-16 school year, the school day will be extended by one hour in comparison to ather elementiary schools in the district and will have an after schoaol program available to
students three days a week  Instructional coaches, mental health support, responsive professional development and charscter edudation are instrumental in transforming Schoal 2.
Partnerships with School 2 nclude: TiFfamy Powell focusing on culiural responsiveness, Bank Street providing prolessional development fof instructional cosches, Brian Mendler providing
professional development gn student behavior and teacher-stedent relatsonships, The Efficacy Institute-Sell Directed Improvement System (3015 Additionally Schoal 2 has key pasiners in
the work in bacoming a community schood, These partners inclede The Commission on Econamic Opportunity, Rensselass County Bental Health, Unity House, RPi, START Centes,
Rensselaer County Departiment of Probation, HVEC, Sunmyside Chile Care Cenber, University ol Albany, Gifls Inc., Capital Roots, Sights for Students, Foster Grandparenis, and TRIP.

2. The district must demonsirate that it has the capacity to plan for, Implement, and monitor school-level redesign efforts, incuding the provision of sdeguate resowrces and redated support
i ordar to effectively support the site-based launch, governance, and implementation of the proposed school. The district must alse demonstrate & oitical and honest assessment of
structuralfsystems gaps and needs, as well a5 student achlevement gaps and needs.

A& Student Population and Nesds. Using statstics and descriptes languagn, describe the populaticn of students that the LEA serves and any specific unigue neads by sub-group such as students
with disabilitics, English language fearners, and studants from households that are eligible for frae or reduced lunch, Identify the school student population, induding sub-grougs, 10 be seryed by
the school-redesign, and describe amy unique seeds of these pogulations: In adddion, describe the policies for students who choose to enroll or exit the newly designad school.

Troy City Schoal Destrict has a FAL popalation of 6%, 19% 5WDs, and 3% ELLs, School 2 spaciflically has a FRL of 908, 209 SWDs and 0% ELLs (a3 the district utilizes ELL Centers at two of the
other elementary schoalsl. Familles may opt their students in to School 2, or may choose 10 opt out of School 72 as part of the rules governing School Chaioe in Mew York State.

B. District Systoms and Structural Needs, Dosoribe the district's approach 1o turning arownd the undarperfarming schood, the theory of action guiding district efforts and the bey destrict
strategres. Desoribe the diskict’s core © hallenges and issues refated to tuming arowund the school, based on data and the district’s assessment of its current systems, stroctures, and policies far
wipporting underperforming schools. kffentify and describe current systems and structural strengths, and gaps needs 1o providing school-leve| site-based gowernance, human capital pipalines
and development, education and instructional programs, schaaol-lewel, site-based fiscal autonomy and management, and facilities acquisiion and use. Additionally, identify areas which can ba
sirengthened through the key parinerships proposed in this grant application.




The Troy City School District is committed to ongoing professional development for all leaders and teachers in the area of successhd school turnargund. Teams from Troy participate
annually in a variety of training affered as part of the Harvard Graduate School of Education - Professional Programs {i.e. 2014 - National Institute for Urban Schoo Leaders, 2015 Schaal
Turnpround Leaders Instiute), Additionally, the district has allocated additional résources to Schoal 2 {peopl, time and materisls] to suppart improvements in teaching and learming. As
part of the School Improvement Grant Schood 2 was reguired to have new leadership. The biggest challenge for Schoal 2 was sustaining strong instructional leadarship in the schoel leader.
In year 1, the district neaded o nitiste a change in school leadership, In year 2, 5chood 2 was led by a seasoned lnader with successiul turnaround enperience. The principal oritically
evaluated and supported teacher instruction and student learning. Scthool 2 hired & prindpal’s sssistant who assisted with stedent discipline, scheduling, parent engagement, ate, Both the
principal and principal's assistant worked dosely with the School Leadership Team to improve school dimate. Beginning in the 2015-16 school year, the district’s current Rt Coordinator will
be transitioning into the rale of building principal. The 2014.15 principal has bean hired to mentor and work closely with the new principal as she transitions into the role. The ey
partnerships noted above will strengihen the consistent leadership needed at the schoal level,

. District Syitermd and Structunes to Monitor and Suppo implementation. Describe the structures or other processes o be used o support and montor implementstion of schaol-Jevel
redesign efforts, Deseribe how the district will ensure that the dentified school will recoiee ongoing, mntensive suppart from the district or designated extermal partner organization{s] Descrilse
haw the district will manitor the implementation of the selected intervention at the identified school and haw the district wall knaw that planpned itenentions and strategies are working

Specifically. please describe how the district will provise for review of data related 1o implementation benchmarks and measurable annual goals. Discuds the frequency, type, and astent of
monitoring stivities and who will be respansible

The Superintendent and Assistant Superintendent for Cerriculum and Instruction will sspport the School 82 principal, teachars and siafl, The interim Principal from tha 14-15 school year
will be hired to provide sixty day of continued support and mentoring as the new principal iranstions inta the role. Central Office and the School impravement Team will meet regularly as

8 group to ensure compliance of the school improvement efforts outline in the school plan. District leadership will continue to support and meet regularly with the building leaders as
needed throughoat the year,




3.l_hn|ﬂPum-'q-nrnm-muﬂmﬂmuﬁmﬂqmﬂ%h#ﬂmbﬂmhh-mﬂm_mmhmmmumhw
capacity.

A Partnes ientification and Ratonake: Complete the [dentificd Partner Ovganization chart. Describs in the narrative the ratigaale for the sefection of partner organizations in relation to
meeting key district and school-level rienids/gaps in capacity. Describe the relationship betwoen the school and the partner crganization(s) and how that

relationship will further the redesigned
school's erission and program

M/A - The Troy Clty School District is the LEA that assumes sole responsibility for tho School Improvement Grant - 1003g. There is no Lead Partnar associated with the schsol ai this ime.

8. Partner Rales and Responsibilities: Describe the lead partnes/partner cansartiem rale and responsibilities in relation to district's larger strategy and the idantified school's management and

proposed gevernance sirecture. Types of serices may inchide providing technical expertise in implementing a vasiety of components of the school intervention imodels, ooardinating servioas,
providing intensive job-embedded professannal development for schond administrators and teachers, and implementing an equitable teacher and principal evaluation Systern that relies on

student achisvemant, providing liscal support senvces, and creating safe school ervironments that meet students’ social, emational, and health needs. Explain hovw, over the course of project,
all coliaborative activities resull in the transferring of knowledge, expertise, and practices from partrier|s) to LEA parsonnel, as well as the development of podicies, tools, and resaurces leading

ta & new and sustaimable capacity fos the LEA pn its own, Describe the means oy which the distrct will hodd the partner accountabie far its perlarmance
[M/A {see above)

-

L. Evidence of Partnar Effectivensss. Comploie the Evidence of Partner EHectivensss chart In the thart, provide evidence that can ba validated by an extornal sousce, that the partner
orEanizations have a proven track record af sccess in tuming around schools and improving student achievement. Evidence to be submitted might include

* A st ol schoals the partner has previausy mianaged/supporied.

* Acadermic performance data by subgroup fram the schools that the partner has managed/supported in the past thres years,

* Asuminary ol the partner's fiscal performance for the past thees years,
[M/A fsee above)
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Commaon

ing Indicators Wor

et

t Identify the specific indicators that will be used to menitor

toward the goal. For each leading indicator, enter a "¥" into the cell for

S0P 11

50912

50P13

S0P 14

S0P 1S

S0P 2.1

S0P 3.1

S0P 4.1

S0P 5.1

S0P 6.1

Student Growth Percentile lor LowsIncome STudents

cach applicable SOP for which that ndicatoer will be wsed,

Student Awerage Daily Altendancs

Stucent Drop-Owt Rate

= |-

Student Credid Accraals [HS Studenis)

Student Completion of Advanced Coursevwork

Student Suspersion Rate (Shart-Term | Long-Tarm)

Student Discipline Refarrals

Studenst Truancy Hate

Student Performance on Jamisary Regenis Exams

Student Participation In ELT Opportwnities

Minutes of Expanded Learning Time [ELT} Offerad

o (e | |2 | =

ol o=t = = = =T

Tescher fAwerage Daily Allendance Bate

Teachers Qated as "Effective” and "Highly Effective”

-

-

Teacher Attendance at Professional Development

Parent Attendance at 'Workshops

Parent Participation in District/Sohoal Sureeys

o 4 B

EA B




Tenet 1: District Leadership and Capacity

S0P 1.1 - The district has a comprehensive approach for recruiting, evaluating, and sustaining high-guality personnal thai affords schools the
ability to ensure success by addressing the needs of their community.

Hape Tud

DTSDE Aaview

[may, 2015

rimary noed(s) ta be addressed. Be sure to
incorporate feedback from the most rocent
OTSDE review and other applicable data.

The district neads to strengthen its effort to recruit, evaluate and sustain high quality derie porsonnel in order to masimize the capability of
persannel toaddress students' needs

DL SMART Goal; Create s gaal that diractly

sddresses the Needs Statement. The goal

District cabinet lewvel administrators [(Supenntendent, Assistant Superintendent for Curriculum and instriction, Assstand Suparintendant for Butiness
and the Dirsctar of Human Resources) will establish @ more exlensive moritmant process that includes postings of positions bewand the we of OLAS

should be written as Specific, Measurable,  |jobscom. District [oaders witl work with nstitutions of higher learning to share binks o our postod positions with caresr deselopment centers that
Ambitious, Results-oriented, snd Timely.  |deaw lrom o larger candidate poal.
P2, Leading indicator{s); Idestify the specific

Indicators that will be used bo monitor
pragress toward the goal,

Fracher Avarage Daily Atendance fate
Taachers Rated as “Effective” and "Highly Efective”
Teachar Attendance at Professional Development

|iuun.nmﬂ : Ielentify |E3. Action Plan: Detsil each action that wil take place in order to achieve the dentified SMART Gaal, Specifically describe what sach planned
Identify the projected [the projected end mwh:mmhmhmnmmﬁmwtmmmmmm how aften each activity will take place; and

start date for each  [date for each activity. |the intended impact of sach activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell,

acthvily.

luly, 2015 luma, 2016 To oreate a district hireng committae deveiop and administer transparand haring practices and te ensure the district usas eatErsve recruitiment
jstrategies and hires the mest qualified candidates.

luly, 2015 lune, MlA

Ta ensure that hiring committees are compesed of diverse members representing content area specialists, special eduecation experts, and those
Famifiar with guality instruction for English Language Learnars
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Tenet 1: District Leadership and Capacity

50F 1.2 - The district leadership has a comprehensive and explicit theary of action about schoal culture that communicates high expactations for
addressing the needs of all constituenis,

Sage Two

DTSDE Review - District Final Aepart

Way, 2015

C1. Needs Statement; Create a dear and Thet district Is in need of utilizing the district's theory of action in arder to make data readity accessible to perbnent personnel and easly
concite statament that addresses the disaggregated to provide meaningful guidance for edcational decisions in the distriet’s efforts to incresse student schioyement.
primary need{s) to be addressed. Ba sure to

incorporate feedback from the most recent

OTSDE reviow and ather applicable data.

Craste o goal that divectly [The district leadership team will distributo the sstablished district wide theory of action that i collaborative in nature and resgonsive to tha
MHMIMMIHI germonstrated needs in Troy. Thid theory will be shared cixhsistently so that all administrators, faculty and el understand thesr perLanal rale In
should be written s Specific, Measurable, achieving the theary, a5 evidenced by board presentations, building meatings and schaal rovew

Ambitious, Results-oriented, and Timaly,

i Ientify the spedfic |Siudent Growth Percentile for Low-Income Students
indicators that will be used to monitor Student Average Daily Attondance
progress toward the goal. Ltudant Discipline Referrals

Studant Perlormance on lanusary Regants Exams

mmlgmmnmmihumuuhmmmmummmmndimmmnﬂgmn.mm;mm
the projected end uﬂuhfllpmn.ﬂumhhhlmﬂﬁnmhuﬂﬂmﬂnﬂlmlnlﬂhltﬂﬂﬂ how often eath activity will take place; and
dte for each activity. |the intended impact of each activity. Da not combine multiple setivitios into a single cell; esch activity should be written in its own esdl,

Iuly, 2015 OngDing Tha Troy City Scheal Datrict will be implementing, Guri, & repasiary far district and individual school data, All leaders and teachess will be utilizing
this database Lo irack sttendance, refervals, academic achievement data, etc. Guru will be used daily by staff. The data will be used during district
wide grade level team meetings, district data committes meetings and school leadership team mestings to make sdutational decksions for students.

luly, 2015 angaing HNew York State Asssssment Specialist, David Abrams will work with baiifding keader and teacher teams from across the district inthe davelapment of
interim assessments (3 timas per year] that align ta the Common Core State Standards and proliciency targets at every grade level K-8

fuly, 2015 ONEMHAR The Efficacy institule wilf work with all schocls b implement the systémic changs necessary in our schoals and at the district level to help move our
students, adults and leaders to acadermic and charactor proficiency. The work, which is focused around the adoption of 4 clear missian with
proficiency targets, & growth mindset and the methods or systems for development improvesment (Mission, Mindset, Method). Consultants frem the
Efficacy Institute will work with individual buildings and distnet keaders an various PD days as wedl as indwidually scheduled time in pach buding
throughout the yeai

July, 315 angoing The: Tray City Schocd District will employ D9, Tilfany Powall to work with lesders and teachers throwsghout the district [o imgrove the wse of culturally
responsive practices throughout the district. Continued wfforts will be Lsrgeted to culturally respansive practices as they felate to the Common Core
State Standards,




et 1: rict Leadership and Ca

IS-I:H’ 1.3 - The district is organired and allocates resources [nancial, staff support, materials, &t in @ way that aligns appropriate levels of
suppart for schools based on the noeds of the schaal community.

Stage Two
OTSDE Raview - hstrict Fimal Report
Mlay, 3015
C1. Needs Statement; Create a clear and  [The district is in nesd of a strategic plan based on a comprehensive needs assessment to organite and alloCate Sxisting rEsUITES
concise statement that addresies the
need(s) ta be adiressed. Be sure to
DTSDE raview and other applicable data

: Craate a goal that directly
addresses the Needs Statement. The goal

By fune 2006 the district will prigritize the developmant, implementation and evaluation of a strategic plan based on & compeohansive neads
AESEREMeEnt that &5 responsive 1o current and long term goals.

8l; dentify the spedfic
indicators that will ba wied to monitor
progress toward the goald,

Studant Growth Percentile for Low-Income Students
Teacher Attendance at Professional Developmen
Parent Attendance at Workshops

Farent Parlicipation in District/School Sureers

E1. Start Date:
Identify the projected (the projected end

£2. End Date; Identify [E3. Action Plan; Detal each sction that will take place In order 1o achiove the identified $MART Goal, Specifically describe what sach planned

activity i5; who will be responsible for completing each activity; who will participate in each activity: o pften each activity will take place; and

start date for sach iulinrul:l'ilﬂwﬂi_r. the intended impact of esch sctivity, Do not combing multiple activities into a single cell; each activity should be written in its own call,

activity.

Oer-15 Nec-15% The district ladership team will administer a needs assessmant 10 all (zoulty, staff and amiles The taam will then analyze the needs assessment
data and create a sirategic plan.

Sep-15 lun-15 The district will recrult and hire highly gualifed schoal social workers, Disirict Parent Engagement Coordinatar, District Sacial - Emotianal
Cevelopment Coordnator as wall as deploving reading teachars based on nead,

Jul-15 Aug-15 Create a district hining commities to develop and administer transparent hiring practices and to ansire the distrct wses extensse recrultment

strategins and hires the most gualified candidates.

1%



Tenet 1: District Leadership and Capacity

S0P 1.4 -The district has a comprehensive plan bo ereate, deliver and monitor professional development in all pertinent areas that is adaptive and
tailared to the needs of individual schools.

SAgR Two

DTSDE Raviaw - District Final Repon

frazy, 2015

E1. Needs Statement; Create a clear and
concise statement that addresies the
primary nead{s) to be sddressed. Be surs to
incarporate feedback from the most rocent
DTSDE review and ather applicable data.

The gestrict needs ta plan professional development based an data as well as to monitar ard evaluate professionat develogment and the impact it
has on teacher effectvensss

D1 SMART Goal: Create a goal that directly
addresses tho Needs Statement. The goal

should be written as Specific, Measurabls,
Ambitious, Results-oriented, and Timehy.

The Frofessional Development Planning Commities {POPC) will utilize all available dats le Teachscape] to identily prolessional development preserty
needs in all schaal as evidencad by a completed professional development calondar

D2, Leading indicator(s); Identify the specific
indicators that will ba used to monitor

Student Growth Percentile for Low-incame Students
Studant Suspension Hate {Short-Term |/ Lang-Term)

progress toward tha goal. Student Discipline Referrals
Toachars fated as “Effective” and “Highly Effective”
E1, 5tart Date: i Icdentify : Detail sach actlon that will take place in order to achieve the identified SMART Goal, Spacifically describe what aach planned

Identify the projected [the projectéed end

is; who will be responsible for completing sach activity; wha will participate in each sctivity; how often each activity will take place; and

start date for each for each activity. [the intended impact of each activity. Do nat combine maltiple sctivities into a single cell; each activity should be written in its own cell,

activity.

Sep-15 Sep-15 fhe POPC will create and admindster a professional develnpment survey to all teachers and stafl to gain feedback on professional development
naeds. Additsonally, data from Teachscape will also be used to drive professional developmant decisions.

Iuk-15 DMEdeng The Effcacy Institute will work with all schools to implement the systemic changes necessary in dur schools and at the district level to halp move our
students, adults and leaders to academic and character proficiency. The work is facused aroud the Mission, Mindsat and Method phalosophy,
Consdtants fram the Efficacy Institute will work with individual Buildings and district leaders on various PO days 35 well 83 individually scheduled
each building theoamghoist the year

A3-0ci-15 13-0ct-15 Grog Tang will prowide a one day workshop bo all staff grades K- 5, The elementary data has shown students have a problém wisualiping and solsing

prablems that have rationale coefficients. His methad of bar madeling mstruction is a very effective way far students 1o break down protdams in a
sl non- traditional manner. Greg Tangs spproach builds on the toncrete, represoniationsd, abatract progressions seen through common ooee
lparning standards.
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Tenet 1: District Leadership and Capacity

S0P 1.5 -The district promotes a data-driven culture by providing strategies connected to best gractices that all stall members and schasl
communities are espected to be hebd accountable for implementing,

Stage Two

DTSDE Review - District Final Report

May, 2015

concise statement that addrosses tha
primary need(s] to be addressed. Be sure to
incorporata feedback from the most recent
DOTSDE review and other applicable data,

The district is in need of data systems that are integrated into 3 readily accessible format 1o allow Tor eross1 eferencing data or disaggragating data in
ways that will guide district, school and teacher decision making as wall as align formative assessment dats ta the level of eapectations on summative
AsseEssmenits

Creaste a goal that directly
addresses the Needs Statement. The goal

To increase capacity for internalizing the use of data te inform our wiark, thange practice and improvs teaching and leaming for new and naisting
teachers, a5 evidenced by the use of data gystems (GURAL, Teachscaps, IEP Direct, 50, Curricuplan, Datamate, ete.) to monitor dnd mvalusate the
eabent to which our practices are effective

Identify the specific
cators that will be used to monitar
toward the goal.

Hudent Growth Percentile for Low-dncome Stodents
Student Average Dally Attendance
Stistfent Deop-Out Rate

Slident Suspension Aate {Short-Term / Long-Term)

E1, Start Date: EZ. End Date: Identily |E3. Action Plan; Detall each action that will take place in order to achieve the identified SMART Goal. Specifically describe what each planned
Identify the projected |the projected and %hﬁﬁlhm“hm%mhmﬁmmwmmhmm haw often gach activity will take place; and
start date foreach  |date for each activity. 1h&|nhmh:lmuﬂmﬁdﬁ.hmmﬁlnumﬁnhﬂﬂinMImmﬂm activity should be written in its own coll.

activity.

luby, 2015 ORI Mew York State Assessment Specialist, David Abrams will work with building leader and teachar teams from across thie district in the development of
Interim assessmients (3 times pes year) that align te the Cornmon Core State Standards and proficiency targeds at every prada level K&,

Hily, 2015 NECing The Troy City Schoof District will be implementing. Guru, a repasitary for district and individual school data. AN leaders and teachers wall be utilizing
this database to track attendance, referrals, academic achievernent data, etc, Guru will be used daily by stafl, The data will be used during district
wide grade level toam meelings, deistrict data committes mestings and schisl leadership team meetings o make educational decisions for studants

by, 2005 ongoing The Efficacy institute wall work with all schoals to imalemeant the systemes changes necassary in our schoals and at the district level 1o help move our

sldents, adults and kaders to acsdemic and character proficiency. The work, which is focused around the atdaption of a clear mission with
praficiency targets, a growth mindest and the metheds or systems for develogment improvement (Mission, Mindset, Method). Consultants from the
Efficacy institute will work with individual buildings and district leaders an variows PD days a5 well as individually scheduled time ineach building
throughaut the year,

1a



Tenet 2: School Leader Practices and Decisions

S0P 3.1 - Tha district warks collaborativaly with the schoal to provide opportunities and supports for the school leader to create, dewvelog snd
nurture a school anvironment that is responsive to the needs of the entire school community.

Stage Two
DTE0E Review - District Final Report
|may, 2015
W_MEMﬂ The district needs to work with schools to support thalr vision of imgrovemnet and district poak, the lack of targeted PO, effective use of data, and
concise statement that addresses the maitoring of cutcames limits effertsto ensure a learning environment that promates success for all students.

primary need(s) to be addressed. Be sure to
incorporate feedback from the most recent
DTSOE raview and other applicable data.

Create a goal that directly

T establish mare strategic shon and long range SMART goals far ncressing student achievement, a4 outined in the Seli-Disscted Imaravemeant

addressos the Needs Statement. The poal  |System, which are embraced within the district’s theary of actian.
should be written as Specific, Measurable,
Ambitiows, Results-oriented, and Timely.
Identity the specific |Student Growth Percentile for Low-inceme Students
indicators that will be used to monitor Student Average Dady Artendance
toward the goal, Student Drop-Out Rate
Student Suspension Rate [Shart-Term J/ Lang-Term)

EL Start Date: E2 End Date: identify ~muum.mmnmmhuﬁuuﬂmmmmmmmwmmtmmm
identify the projected [the projected emd [ activity is; who will be responsible for completing each activity; who will participate in each activity; how often each activity will take place; and
stort date for each  |date for each activity. [the Intended impact of sach activity. Do not combine mailtiple activities into a single call; sach activity should be written in its own cell.
activity.
My, 2015 ongoing The Troy City School District will be smplementing, Gury, 7 repository for district and individual schaol data. Al leaders and teachess will be utilizing

I"‘Hi database 1o track attendance, referrals, academic achivement data, @i Guru will ba used daily by staff. Tho data will be used during destrict

wide grade level team meatings, district data committen meetings and school leadership team meetings to make educational decisions for students
July, 2015 ONEairg The Efficacy Institute will wark with all schools to implement the systemic changes necessary In our schaals and at the district Jevel o hitlp mowe aur

students, adults and leaders ta academic and character proficiency. Tha work, which is focused around the adoption of a clear mission with
proficiency targets, 4 growth mindset and the methods or systems for development improvement (Mission, Mindset, Method). Conswltants from the
Efficacy institute will work with indaidual buildings and district leaders o various PO days as well as individually scheduled time in each buslding
throughout the year.

1



Tenet 3: Curriculum Devel nt and Su it

SOF 3.1 - The district works collaboratively with the schoof(s] to ensure CCES curriculum that provide 215t Century and Coflege and Career
Reoadiness shills i all content areas and provides fseal and human resowrces for implementatian,

Sage Two

CTS0E Review - Distnct Fnal Report

May, 2015

CL. hgods Statement; Create a cloar and
concise statement that addresses the
primary nead{s) to be addressed. Ba sure to
incorporate feedback from the most recant
DTSDE reviow and otker applicablo data,

Thiét district needs to provide consistent suppot 1o ensure the implementation of COLS turricula i all grades and all content areas to masximize efarts
10 dedreer Instruction that piomotes student leaming and achievemen?

(D1 SMART Goal: Create a goal that directly
addresses the Needs Statement. The goal
should be written as Specific, Measurabla,

T retviesw, align and develop 215t Century curricula, aligned 1e the Comman Core Learning Stadnards, to imform instructson and assessment, as
evidenced by the comaletion of curricudum maps in the year wo target areas: Sockal Studies, Ak, Music. and additianal wark in Math and ELA

Ambitious, Results-oriented, and Timaly,

j Identify the spacific|Student Growth fercentila for Low-lncome Stedents
indicators that will be wsed to monitar Teacher Attendantce &l Profassional Developmani
progress toward the goal.
E1l, 5Start Dote: HnﬂﬁlﬁnﬂgmmmIhltniltﬁuphullﬂduhm&nﬁlihﬂﬂd!ﬂﬂ“hdﬁdhdﬂﬂhﬂutuﬂlﬁmud
Identify the projactad projected end H;ﬂtuuﬂhmihhhrmtﬂﬂm;uﬂuﬂﬂﬁ;ﬂhﬂﬂluﬂdmhﬂwm how often each activity will take place; and
start date for each  [date for each activity, [the intended impact of each activity. Do not combine multiple activities into a single cell; each activity should be written in its own call,
activity.
uly, 2045 oNgsing The district will rigoroushy resviaw, modily and develog curricoulum riaps for all subjects apd grade levels- Assistant Superintendent will ovarses the

credlian of curricilum maps by working with building principals, curriculum leaders and eachers te assure the process modifes; adjusts and
addresses appropriate elements of the curriculum, Teachers, curficulem leaders and coachses will develop the curriculum maps: Most of the major
wark of developing the maps will be completed during the summer with reviewing and modying accurring on an ongoing as needed

Octoher, 2015 Octofer, 2015 Math stafl development specialist, Greg Tang will provide professional training for all facdlty and staff at the elemantary level, and all math 1esthers
at the middle level in unpacking the Common Caore State Standards for Math and leading sudents 1o kigh levels of understanding.
Fall 2015 Fall 2015 Teams of Troy Gty Schoal District teachers will partiopate in the Mew York State Reading Teachers' Assoriation annual conference. This confarence

will provids teachers with the most up te date information redated 1o improving students' reading abilities using strategies based an research,

ia



Tenet 4: Teacher Practices and Decisions

S0P 4.1 - The district works collaboratively with the school to provide opportunities and supports for teachers to develop strategios and praciices
and addresses eflective planning and account for student data, noeds, poals, and levels of engagement,

[51age Two

IDTSD-'E Review - District Final Repart

[may, 2015

C1, Meeds Statgmani; Create a dear and ]The district will ansure that cosches and leaders provide more opporunities apd supaor for feschers that address the use of student achiovement
toncise statement that addresses the dats and tracher ohservation data so that mstrsctional planning is more affective,

primary necd{s| to be addressed. Ba sure to
incorporate feadback from the most recent
DTSDE review and other applicable data,

B1. SMART Goal: Create & goal that divectly |Ta use the 2014 2015 absarvation and evalration data available in Teachscaps to infarm changes In teacher practice in the fallowing areas;
addresses HHM Statament. The goal Durestioning and Discussion Techniques, Engaging Students in Learing and Reflection on Teaching {the most discrepant areas gistrict-wide on the
should be writton as Specifie, Measurable, |Teachstape data system for the year]. Provide professional development to teachers sround assemsmaints and discusson technigques as evidenced by
¢ Results-orianted, and Timoly, teachers wsing the distussion technigues mare fraquently during principal wialtherpghs.

B2, Leading Indicatorls): identify the specific|stusent Grawth Percantile for Low-Income Sudents

Indicatars that will by used to monitor Teather Average Dally aftandance fate

progress ioward the goal, Teachers Rated as "Effective” and "Highly Efective®
Teaches Attendanca at Frofecsional Developmant

EL, Stari Date: E2. End Date: identify Dmltﬂmﬁ!ﬂtﬁlﬂmhﬂummmhmm'ﬂﬂhlﬂdﬂﬂrdﬂuﬁﬂiﬁﬂd‘ﬂnm
Identity the projected |the projected end acilvity is; who will be responsible for completing each activity; who will particpate in each activity; how often each activity will take place; and
date for each  |date for each activity. hwmﬂﬂlﬂld”ﬂaﬂdﬂumﬂum*lﬁﬂﬂnhﬂllﬁﬂlﬂ;mﬂiﬁﬂﬁ“h%hhmtﬂh

activity,

Julty, 2015 Orgsing st and sechood ieaders will analyie obsersation and evaluation data i target profeisionasd devedaopment ta fssel buildfing neads.

luly, 2315 Onggaing [Professianal development on the use of data to drive instruction will continue. The Prolessional Development Committes will plan prolessonal
davelopment oppartunities 1o assure that teachees are well equipped with the skills neated to use data. The training an and use of the Guru
Dashboard will make obfaining data easier for analyzing. Teachers will mest in feams Lo resview the data and discuss instructional planning based on
the data.

13



Tenet 5: Student Social and Emotional Developmental Health

S0P 5.1 - The district creates policy and works collaboratively with the school to provide opportunities and resources that positively support
stdents’ socal and emotionsl developmental healih,

{stage One

IIHSDE Rawtaw - District Final Sepon

[May, 2015

concse statement that addresses the
primary nead(s] to be sddressed. Be sure o
intorparate feadback frem the most recent
DTSDE reviow and other applicable data.

The District will prioritize the implementation, monitoring and evaluation of the comprehensive SEDL Plan |developed durning the 14-15 school vear]
o teach snd empower staff fo underitand, address, and meet the social and emefional dovelopmental health needs of all students.

DL SMART Goal; Create a goal that directly
sddresses the Meads Statement. The goal
should be written as Specific, Measwrable,

The District SEDL Committen, represanting el constituencees, will utilize all availsbie survey data and kndwledge of best practics to impeove the
extent to which we meot all studants' needs, as evidenced by a comgleted social emational plan

Ambitious, Results-oriented, and Timehy,

D2. Leading indicatos{s); identily the specific

indicators that will be used o monitar Student Awerage Daily Attendance

pragress toward the goal. Student Descipling Rederrals
Farent Attendance at Workshops

EL Start Date: umnnﬂrvH..ﬂsm.muneuuimhmlunmu-quuhnminmw:muwwmmnmﬁuhmmmummm

Identity the projected (the projected end  |activity s who will be responsible for completing each activity; who will participate in each activity: how often each activity will 1ake place; and

start date for each  |date for sach sctivity. the intended impact of each activity, Do not combine multiply activities into & single cell; ach acthvity should be written in its own cell.

sctivity.

'5/1/201 8/30/2016 The annual hiring of a District Sodal Emational Coardinator to faclitate the implementation of the comprehensive SEDL Plan,

912015 3 I0F2016
P session during buiiding faculty meetings for all building staff, including support stafl {monitors, TAs) ragarding updated policies around
FBA/BIP development, implementation, and roles/responsibilities of everyone in the building around the plans. Building psychologist, C3E
Chairperson, and Director of Pupil Services will share responsibility for dewnloping and presenting in each Faculty meeting. The intentlon of this
professional development series is to provide all building staff with a commaon understanding of the corg thought process, procodura, and
responsibifitias around conducting Functional Rehavioral Assessments and Behavior Intervention Plans

1023/ 2015 118/ 0006 PD sessions for all building staff focused on understanding and supporting students with severe emational and behavioral difficultios {Inktial

presentation by RSE-TASC) and follow up on the use of effective behavior de-ascalation techniques [e.g. implementation of Life Space Interviews
which will be provided by Therspeutic Crisls Intervention trainers from the District: Amy Prabhakaran, Andrea Murray, Rebecca DeVries, and
Calleen Syrett). The intention of the professional development series is to enhance staff inderstanding of warious mental health and trauma
related difficultios oxperienced by students and o know how to effectively suppart them in managing emotions and die-ascalnting crisis

isations.,

210



5/1/2015

5/30/2016

In Novembar, February, and May the Assistant Superintendent will facilitate dischpline data reviews, Discipline Data Reviews will Include analysis
of student brhaviors that need 1o be addressod through direct teaching and reinforcement of skills with studants, increased monitoring or
supervision by staff, or changes in the management of the learning environmant, Follow up planning sessions with Building Leadorship Teams to
identity and plan for Implementation of building-wide strategies to meet identified needs will take place within 2 weeks following the data
reviews and will be shared out with staff through amail and follow up in faculty meatings. The intention of this activity is to drill down to specific
actions that can ba implemented within a reasonable tme frame to sddress bohaviorsl nesds in the school.

Br1/2015

Sfe/2016

Engage parents in meaningful discussion around topécs concerning their child's social emational developmaent and learning through use of the
Parent Cafe moded, The Parent Cafes will be hold at varlous becations [schools, housing projects, community venues) in the schaal cormmunity
during the course of tha school year (Dates for Cafes will include Sept. 25th - Kings Apt. Comphex, Nov. Bth Griswold Heights Complex, lan, Sth -
Ren. Co. Mental Health, March ath -Troy Boys and Girls Club, and May 6th -Troy Middie School.] The Parent Cafes will be facilitated by the Disirict

SEDL Committee and coordinator Amy Prabhakaran, and the District Parent Engagement Committes and coordinatos, Maxine Brisport. The
intention of this activity ks to actively elict feedback from parents regarding their children's SEDL needs and to engage them in collaborating with
the District in the development and implementation of indtlathves to sddress needs in this domain,

11112005

5/30/2016

implementation of an established schedule {Novembsar, February, May) for student focus Eroups to be conducted In close proximity to the
discipline data reviews so that siudent input can be inchuded in the planning for Intorvantion. Student samploe will be generated through random
selection and permission obtained from parents prior to participation. Fous groops will be faclitsted by School Counsedars and Data Liaksons with
a small group of 57 students for each grade level. The intention of this activity is to eliclt student feedback regarding the guality of student
relationships, cultural sensitivity, dassroom and school climate, and thaughts on specific disciplinary issues that were noted in the Disdpline Data
rRVEEWSE.

9/9/2015

3302018

PO i buildings in Sept., Nov., and March provided by Consultant, Pam Roberge to provide axemplars and best practices for effective dassroom
management uling rigorous and explicit instruction, incroasing student engagement in ralevant ledrning, and implementing routines and
structure within the classroom, The intention of this professional development series is to assist teachers in increasing the rigor and relevance of
Instrsction &5 a method for supporiing positive student behawior,

8/1/2015

625/ 2006

Use of the District communication systems (e.g. website, faceboak, twitter, Parent Invalvemant nevwsletter] as woll as bulldingJevel
communication [parent email, parent-tescher meetings, Opon House, newsletters] to provide parents with updates regarding activities and
feodback in the area of social smational and behavioral supports being provided to students at Troy Middle Schoal. The intention of this activity is
to provide parents with currant and accurate information about what Troy Middle Schoal and the Troy City School District is doing to support
thair child in the ares of social emotional development and loarning,

5/1/2015

G625 2016

Monthly SEDL Commitiee mestings facilitated by the District Coordinstor for SEDL with 2 focus engaging staff in ongoing prolesssonal dialogue and
hearming around SEDL needs and best practices, implemantation of the SEOL Plan, and oxaménation of ongoing data colection throughout the District
0n SEDL objectives to modify existing plans and develop an SEOL Plan lar the follmwing schanl year

B



Tenet 6: Family and Community Engagement

S0P 6.1 - The district has a comprehensive family and commenity engagemant strategic plan that siates the espectations around creating and
sustaining a welcoming emvircnmant far families, reciprocal cammunication, and astablishing partnerships with community organications and
families.

51.3&& One

OTSDE Review - hatrict Final Report

~ |may. 2015

condse statement that addresses the
primary need(s) to be addressed, Be swre to
incorporate feedback from the most recent
DTSDE review and other applicable data.

Tha Tray Scheol District neads to prigritize the implementation, monltoring and evaluating of Districk Parent Engagement Strategic Plan
icreated during the 2014-15 school year] so that parents and familkes will participate in school activities and feel empowered (o
advacate for their students,

Create a goal that dinecthy
addresses the Needs Statement. The goal

The District Parent Engagement Committes, representing all constituencios, will utilize a¥l available survey data and knowledge of best
practice to improve the extent to which weé meet all student and family needs, a5 evidenced by implementation of the Parent

d be written as Specific, Measurable, |Froapement Strategic Flan,
ous, Rewulis-orented, and Timely.

D2, Leading Indicatoris): identify the specific

indicators that will be uted to monitor Parent Attendance at Warkshaps

progress towand the goal, Parent Particpation in District/Schood Sunseys

EL Start Date: Identify |E3. Action Plan: Detail each action that will take place in order to achieve the Identified SMART Goal, Specifically describe what sach planned

Identify the projected | the projected end activity is; who will be responsible for complaeting each activity; who will participate in each activity; how often cach activity will take place; and

start date for each  [date for each activity. [the intended impact of sach activity. Do not combing multiple activitles into a singla cell; each sctivity should be written in its own cell.

activity.

a/1z01s B30/ 2016 The annisal I'Hrfn!uianimi:th':ut nt Coardinator to fadlitate the implementation of the comprehensive SEOL Plan,

2-580-15 J-Mar-16 [PROFESSIONAL DEVELOPMENT: The Parent Engagement Cammitiee will provide Professional Development opportunities [via guest
speakers from within district, community-based agencies, or other groups) to schoal staff in an efforl b improve their understanding of
the relationship bebween parent engagement and student achievement. The Professional Development activities will locus on programs
that are culturally relevant and geared towards inoreasing parental imsolvement at home and at schoal.

S-5ap-15 15-lun-16 IMPROYING COMBALMICATION: The district and school administrators will consistently encourage all teachers and staff to use

technology |emails, social media, etc | to Inform parents about academic goals, class work, prades, homework, and school events and

activities, The district's technology department will ensure that parents, families and stedents are able to sccess information and o
provide information to the district via technology, Additionally, the district will ensure that students and familles have full aceess ta the
parent and student on-line portal. Furthermaore, the Parent Engagement Committee will provide seasonal newsletter to all families,
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23-0Oct-15

25-lun-16

EFFECTIVE COMMUNICATION: All communication will be in a format and language that all parents can understand. To the extent
possible, the district {schools) will provide interpreters and translated materials to parents and families in their native language. The
district's English as a Secondary Language (ESL) staff and other qualified district staff will Facilitate in the translation of all MECELEary
linformation, along with participating in meetings that roquire interpretess foransl

H-Sap-15

23-Dec-15

WELCOMING ENVIRDONMENT: The Parent Engagement Committes will conduct a Parent Engagement Sunvey with the goal of using
parent feedback to create a welcoming envirenment that will provide cutstanding service to all stake holders including, students,

parents and community members in every school and district office.

9-5ep-15

25-1un-16

VOLUNTEERING: The Parent Engagement Committes will work with District and Building Adminisiration to develop a process and
protocol Lo create 3 system torecrult and train parent voluntesrs and identify activities and events in pach building where walun leers

could be wtilized,

1-Mow-15

Fmar-16

DATA: District and building leaders, teachers, and other staff [such as reading coaches) will host parent informational sessions e ensure
that families enderstand the report card and subseguent stedent achievement infarmation so that they are betber able to support their
child’s academic sutcess

8-5ep-1%

2 Dec-15

SCHOOL TEAMS: Building principals, administrators and teachers will create a supportive atmosphere in order to indude diverse parents
a5 members on school commitiees and districtwide teams

23-0ct-15

H)-har-16

COMMUNITY FAIR. The Parent Engagement Committes in collaboration with the SEDL Committee will organize a provider fair for local
businesses and agencies. A districtwide falr will be held by inviting community partners and organizabions who will provide training,
support and resources for farmilies
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Focus District Set-Asides

| |Fm1nt&rn|mm.lﬂ-
Asida — Required

Fund Source Allocation Fercentage Mandated Set-Aside
Title |, Part & 52,369 338 1% 523,893
Improvemant Sai-Aside | Mandated Sei-Aside
Fumd Source Allocation - Required Percentage | {Equivalent Amount)
Tithe |, Part 52,389,338 5% 5119467
Title 1, Part & 62,299 5% 523,115
Title 11, Pari & LEP {aBacation bisted onlsy if requirod) 211,255 ek %863
Totad Federal Allocation Subject te Set-Aside L3 058 292 5% 5143445
Faund Source Budgeted fsmount
Title I, Pari & 5143,445
Title I, Pars &
Tigka Ill, Part A LEP
Tikla W1 REAP
oo Imgiovemant Section 1003[a) - 515 & 580000 Estimaled
School Imprevement Section 1003g) - 5IG G %097 561
Schoal Innavation Fund o
Local Jf Generd Funds
Total Funding Reserved for Impravement $1,721,008 e Myt e o
The District certifies ““d“!':tu Bf 1003 &) Funds WilL
that this activity will be |  Anticipated Cost of I"m'“’* :;:“mmh-m: NOT be used, ploass
Aeguired Activity compleied with fidelity Implementation %0 Pay for this Ackivity? Idenitily the alternate
in 2015-16. [Indicate | [District + School Costs) (indicate *VES™ or fund sourceds),
"¥ES" aF “NO") "NO") SEE cells B16G - B25
Participate m OTSDE Trainings YES 51,500 YES
Conduct OTSDE resiews, Including administration of required anmual surveys YES 520,000 YES
Davelop high-guality DCIF and SCEP plans YES 55,000 YES
REeviaw the gualifications of Priority aisd Foous School Leader YES 50 MW
Suhmit guarary leading indicators report to MYSED YES 40 N
Evaluate the fidelity of program implementation YES S5 00 MO Title |
Provide Public Scheof Chaice to students in Prionty and Focws Schoals YES 550,000 18] Liocal Funds
(Offer 204 hours of Extended Learning Time to students in each Pricrity School YES L4496, 100 MO 585 1003
i L e
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Finaneial Allocation Plan - Improvement

ﬁ

District Accountability Status Level Improvement

Tray Clty Schoal Districts Focus District 571,723

Amount of Funds Allocated for Schoal-

Schoal Accountabllity Status Lewvel

Troy Middle School [Forus School 5115261

School 2 Prigrity Schoal 51,013 424

DISTRICT / BUILDNMG TOTALS 51,225,008
Total funding the LEA has reserved for improvement. This amount is from cell 026 on the tah fitled “Foous Distrct Sot-Asides * 51,221,008

Has the chstoect clem anstrated how AL funds reserved far Improvement will be allocated across the district {Does Cell E43 = Cell E45)7 YES



Financial Al tion Plan - Parent Engagement

Amount of Fun located for Parant
Troy Middie Schaol {Facus Schaol 511,947
School 2 Priority Schood 511,946
DESTRICT f BURLDMNG TOTALS 523 893 1
Tatal funding Reserved for Parent Engagement. This amaunt is from cell FS on the tab titled "Focus Distrct Set-Assdes * LER k]
Has the district demonstrated how ALL funds budgrted for Parent Engagement will be allocated across the district [Does Cell E40 = Call E42)7 [/ L]
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SCHOOL DISTRICT
PROFESSIONAL DEVELOPMENT PLAN
July 1, 2013 - June 30, 2016

BISTRICT NAME Troy City Schaool District
BEDE CODE 491700010000

SUPERINTENDENT John Carmells

ADDRESS 4TS First Street. Trov, NY 12180

FHONE (518) 328-5085  FAX (518) 2715229 F-MAIL: carmellojintroy k12 s
YEAR{S) PLAN IS EFFECTIVE 203-2016

Composition of Professional Developmeni Team

Bill Strang — Member of the Board of Education

John Carmello — Superintendent of Schools

Donna Watson — Assistant Superintendent for Curriculum & Instruction

Seth Cohen— Trov Faculty Association and THS Science Teacher

Tuli Currey — Director of Grants and Grant Funded Programs

Matelege Turner — Rtl Coordinator

Casey Parker — Elementary School Principal

Mary Grace Tompkins — Mathematics Curriculum Leader and THS Math Teacher
Maney Smith — Mathematics Curriculum Leader and TMS Math Teacher
Maxine Brispont — School Psvchologist

Kelly Comley - THS English Teacher

lessica Murray — THS English Teacher

Catherine Culkin-Boice — TMS Counselor

Nancy Serson — Library Curriculum Leader and TMS Librarian

Linda Lupian - FACS Curriculum Leader and TMS Home and Carcers Tencher
Elizabeth Dowd — School #14 Elementary Teacher

Linda McHenrv — ELA Curriculum Leader

Number of school buildings in district: 8

Number of school-based professional development teams: _ 8




-

It school teams are not represented on the district professional development team.
describe briefly how the district plan will ensure that the needs of schools in the
district are met.

Representatives from the district-wide Professional Development Planning
Committee (PDPC) are involved in the ongoing planning, delivery and evaluation of
statt development throughout the school vear. This committee includes teacher and
administrative representation from the sehool buildings in the district. Those building
level representatives act as haisons to the building-based planning teams and faculty
members in each building  Our professional development plan recogrizes and targets
both district-wide and building-based initiatives

On average, please identify the number of hours a teacher will be involved with
professional development on an annual basis. This may include the planning,
delivery. application and/or evaluation of professional development activities

Mandatory staff development occurs on distnict superintendent’s conference davs and
professional development days throughout the vear Dunng the 2013-14 school vear.
the district has maintained an intense commitment to professional development with a
total of 180 hours of embedded staff development designed 1o improve administrator,
faculty and stail knowledge and skills related 1o the Common Core State Standards
and ensuring that Trov's students are college and carcer ready. This support is
offered district-wide by Questar 11T BOCES as part of the district's Race to the Tap
Action Plan, and allows an individual teacher to participate in approximately six
hours of professional development,  Additionally, the district hosts four conference
days annually, totaling twentv-eight hours (see attached agendas) Faculty and staff
members are also invited to participate in book studics offered in-house and attend
monthly prefessional forums organized through the district-wide mentorin g program,
totallv an additional fifieen hours. Finally. the district offers two carly release days at
the elementary level which affords teachers the Opportunity 1o participate in
prafessional development as part of extended grade level meetin g lime. As aresult,
faculty and staff members have a minimum of fitty hours of professional
development available to them annually within the district. These opportunities
would enable all teachers and teaching assistants to meet or exceed the required
number of hours of professional development over a five-vear period Bevond the
above stated opportunities, the district also supports curriculum writing and teacher
and teaching assistant attendance at workshops and conferences hosted by outside
nrganizations. Support for these opportunities may include release time. substityte
compensation, in-service credit, registration fees or stipends for curnieulum writin gin
the summers of 2014 and 2015 in the areas identified in the district-wide curriculum
managemenl system
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NEEDSDATA ANALYSIS PROFESS PMENT PLAN

I Describe how the professional development plan is aligned with New York learning

standards and assessments, student needs and is articulated within and across grade
levels

The professional development plan includes goals, strategies and activities directed toward
helping all students achieve the Common Core State Standards (CCSS ) and demonstrate
attributes and behaviors aligned with district-wide initiatives. Curriculum review.
alignment and development are directly tied to the CCSS. The traming related 1o
Culturally Responsive Practice is designed to ensure that all students and stbgroups have
access to ngorous. grade level, common core work without any disproportionality in
school programs and services. The mitiative to improve Reading instruction at
kindergarten through grade eight 15 founded not onlv on the CCSS for English Language
Arts and Literacy but on the wealth of scientifically based Reading research available in
recent vears. Our emphasis wall extend beyond using assessments to inform instruction to

work on closing the achievement gap that exists between Trov's students and students
statewigle

Our mentoring traming will assist beginning teachers and inform discussion between those
leachers and thesr mentors that includes standards appropriate for a particular grade level
and content area (i.e. the “major work of the grade™). Tn addition. tramning will be
incorporated to address the many areas associated with the changes to the Annual
Protessional Performance Review Plan (APPR) including but not limited to the following
Damelson 2013, Teachscape and SLOs, Increased training on the full integration of
technology into our district-wide programs and services will include its use in curriculum.
instruction and assessment for all students. The training related to improving the
achievement of students with disabilines will involve differentiating the content { based on
the learming standards), processes and products for student learming This work will
cxtend to include the support of a Special Education School Improvement Specialist
(SESIS) around providing multiple entry points for students and necessary scaffolds 1o
ensure ngorous, grade level work for all students.

The district s committed to looking to the work of Early College High School (ECHS)
programs to inform the raining needed to launch the Riverfront P-Tech Program in Troy
As part of this program. and the overall work of the Trov City Schools, traiming is also
necessary in the area of engaging parents and families in strong partnerships for education
Cur proposed protessional development plan speaks to a method of communication for all
mitiatves on heth distriet and building levels to ensure horzontal and vertical aligranent



2. Deseribe how the professional development plan is continuous, reflecting a multi-

vear approach to improve student performance

The members of the Protessional Development Planning Team (PDPT) developed
this plan collaboratively. in response to the results of teacher evaluations to
superintendent’s conference davs (including evaluation results) and several district-
wide evaluations: a Special Education Evaluation conducted by Future's Education,
and various D'TSDE School-wide Reviews of School 2. Trov Middie School. School
16 and Carroll Hill Elementary School  These reviews resulted in multi-vear
improvement plans. In many ways, they continue to inform the work that we do as
we chart our progress in relation to the areas identified in those reviews as areas in
need of improvement. Information from these studies was also used to inform the
development of a district-wide curriculum management svstem (which includes a
four-year time line of review, alignment and development). Areas within the Special
Education study include goals for multiple vears regarding students with disabilities.
As we analyze the results of our first vear of curriculum. instruction. and assessments
ahigned to the CCSS, particularly in English Lan guage Arts and Mathematics in
grades 3 through & under NCLB, our baseline data continues to be critical this VEdr in
helping us to support areas in need of improvement, and subsequent training,
Evaluation will be based upon continued collection and analysis of student
achievement data as appropnate (including the newly adopted local measures — Q111
Baseline assessments).  The areas identified in our proposed plan are both a
continuation of district goals from the 2012-2013 school vear and elaboration of
current and future initiatives

3. Identify how the data used supports the goals, objectives, strategies and activities in
the professional development plan

The areas identified for both building-based and district-wide initiatives have been
identified as a result of careful analysis of student achievement data from the New
York State School Report Card, the Comprehensive Information Re port and
classroom-based assessments. The district relied on survey mformation as well for
the purpose of ientifving priority areas for staff development. All goals, objectives,
strategies and activities are designed to support improved classroom practice that will
vield improvements in student achievement



School Distriet Professional Development Plan
Attachment I: Needs Assessment Sources Used

Indicate the sources vou used and include any additional detail needed to identify the
basis of vour needs analysis.

X School Report Card
New York: The State of Learning {Chapter 655 Report)
X BEDS data

The CAR report

Special designation schools, SURR. Title |

Student attendance rates

Graduation and drop-out rates

Student performance results disaggregated by ethnic ity, gender, SES,
and other special needs.

State benchmarks for student performance

TIMSS report

Student aspirations

Otther student surveys

Longitudinal data

Student/teacher ratios

Teacher turnover rate

Number of uncerufied teachers

Number of teachers teaching out-of-field

Teacher proficiency data

Teacher survey (using Survey Monkey)

School Reviews Using the Diagnostic Tool for School and District
Effectiveness (DTSDE)
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School District Professional Development Plan:

PDF Goals, Objectives, Strategies and Activities

2013-2016 - Final

PDFP Goal #] — To review, align and develop 21" century curricula (aligned
with the Common Core Learning Standards) to inform
instruction and assessment

Cibjective 81 —

Objective #2 -

Objective #3 -

Objective #4 —

Objective #5 —

Strategy

Proposed
Activities

To establish a curriculum management system for the
ongong review, alignment, development and evaluation of
distriet-wide curricula

To review existing mapping software options and make
recommendations for use by the Trov City School District

To review, align and develop district-wide curricula in the
areas identified for Year | review (to be determined by the
curriculum leaders)

To review existing ELA and Mathematics curricula, and
unpack the recently published modules, to align instruction
with the Common Core State Standards in both areas ( part
of our RTTT imitiative)

To plan for the re-alignment of Science curricula to the
Next Generation Science Standards

To involve curriculum leaders and extended teacher
leadership in curriculum review, alignment and
development

*  Provision of embedded professional development
on the CCSS delivered by Questar 111

*  Establishment of a curriculum management s¥stem
m Troy

*  Examination of software by curriculum leaders
leading 1o a recommendation for use in Troy, and
subsequent training on the recommended tool

*  Continued examination and use of student

achievement data 1o inform curriculum, instruction
and assessment at all levels

*  Use of bulding-based planning team meetings,
grade level/team meetings, new teacher orientation

i



and faculty meetings to communicate the revised
curriculum to faculty and staff

PDF Goal #2 - To improve the use of eulturally responsive practices
throughout the Troy City School District

Objective #1 — To support the use of culturally responsive practices in all
classrooms and departments throughout the district
Proposed
Activities
To suppont continued professional development with [
Powell on Cultirally Responsive Practices and the
Cammon Core
To support the work of the Technical Assistance Center for
Disproportionality { TACD), ensuring representation from
each school building
To review and analvze all data by subgroups (academic.
behavioral, suspension, etc )
To develop culturally responsive classroom libraries
PDP Goal #3 - To improve the teaching and learning of Reading within the
Troy City School District

Objective #1 - Toe mcorporate research on the five areas of Reading
nstruction {phonics, phonemic awareness, vocabulary,
fluency and reading comprehension) into consistent
nstructional practices in kindergarten through grade 6

Ofjective #2 — To improve literacy instruction across the curriculum (K-
12) {Vocabulary, Reading. Writing, Speaking and
Listening)

Objective #3 - To comprehensively review our use of assessments and
interventions for Tier 1. Tier 11 and Tier 1 students and
make recommendations for improvements

Strategy Ta provide intense professional development in exphent

reading instruction (including guided reading ETOups)



Propos

* To support the work of the literacy coaches in teaching the
Instructional Strategies Approach {1SA) to all Reading and
classroom teachers in grades k-6

* Tocontinue the embedded PD around CC88 and modules

*  Tomprove “close read™ ot all levels

* Toreview and assess our use of valid and religble
assessments for a variety of purposes. screening.
diagnostic, progress monitoring and outcome-hased

* To support embedded professional development through
the use of literacy coaches working in the classroom 1o
miodel, observe and provide feedback related to expert
Eeading instruction

* Toprovide targeted training on F&P reading levels and
imphecations for instruction at the all levels {including HS)

PDP Goal #4 - To recruit and retain highly qualified faculty members and
provide support throughout a teacher’s career

Objective #1 -
Strategy

Proposed
Activities

Objective #2 -

Strategy
-

To support all teachers through the entire process of the
new Annual Protessional Performance Review

To evaluate the needs of teachers and target subsequent
tratning and support 1o meet on-going needs

» Participation in training on Danielson’s 2013 Teacher
Practice Rubric { Teachscape Version)

* Training on understanding all components of APPR leading
to the annual Teacher Composite Effectiveness Score

* Participation in evaluations using the new weh-hased
teacher evaluation tools

*  Trawmng on effective use of Student Learning Objectives
(SLOs)

To provide a district-wide mentoring program that
comprehensively addresses the demonstrated needs of
mentors and beginning teachers throughout the vear(s)

To evaluate the needs of mentors and beginning teachers prior
to the start of school and target subsequent training and support
10 meel the on-going needs of program participants



Proposed

* Participation in trmming for mentors on how to be an
eflective mentor

= Participation in a new teacher orentation and meetings
throughout the vear

+ Observational classroom visits focused on instructional
strategles

= Participation in weekly mentor/beginning teaches
conferences

* Evaluation of the effeetiveness of the metaring program
annually

PDFP Goal #5 - To promote a safe and secure environment for all students,
district employees and visitors
Objective #1 — To continue o design professional development
opportunities to facilitate comphance with Project Sale
Schools against Violence in Education (SAVE) legisiation

Strafegy To utilize district-wide conference days and encourage
participation of district-wide faculty and staft at
conferences and workshops related to violence prevention
and mtervention

Proposed

Activities

= Continuation of the efforts of district-wide and building-
based safety teams as outlined in the Districi-Wide School
Safetv Plan

* Participation in dnlls and table top exercises to ensure
safety during a variety of emergency situations

*  Participation in workshops related o blood borne
pathogens, CPR, AEDs, suicide prevention, cyber-bullving,
internet safety and social networking sites

* Parucipation in emergency preparedness training to include
bus safety and field trip procedures

PDP Goal #6 - To continue to promote increased technology integration and
the use of 21" Century tools throughout the district
Objective #1 — To maximize our use of technology to enhance curpculum.,
instruction and assessment for all studems



Strategy To utilize district-wide conference days and encourage
participation of district-wide faculty and staff at
conferences and workshops related (o technology
integration

Proposed

Activities

* Traming on the use of a web-bhased curriculum
management software program

* Participation in targeted training to support technology
integration in the classroom (i.e. Web 2.0 Tools,
Smartboard use, Blackboarding, virtual field trips, using a
document camera, i-pads, etc )

¢ Contnued traming regarding on-line programs andlor other
blended leamning opportunities (credit recovery, advanced
placement, ¢tc.)

Objective 82 - To maximize our use of technology to enhance district-

wide programs and services (svstems)

Strategy To utihize district-wide conference davs and encourage
participation of district-wide faculty and statT a
conferences and workshops related to technology
integration

Proposed

Activities:

=  Traming in the following svstems: Teachscape, Datamate,
eSD, gradebook, Microsoft Office. data dashboard. Castle
Learning, etc.)

PDP Goal #7 — To improve the academic achievement of students with
disabilities and those who are academically at risk
Obgective #1 — To provide professional development opportunities for

faculty and staff to improve our understanding of how to
successfully meet the needs of students with disabilities

Strategy

* o examine the student achievement data of students with
disabilities and target professional development
apportunities toward improved teaching and support
practices

Proposed

Activities:

Contimued analvsis of student achieverment data to inform
the delivery of instruction for students with disabilities

10



e Continued embedded professional development with the
Special Education School Improvement Specialist, Pam
Roberge, at all levels

* Use of conference days to work on a variety of related
topics

¢ Training in curriculum-based assessment (progress
monioring)

o Traiming for teaching assistants to enhance students’
independent application of skills

o Tocontinue to improve our use of i-Pads and other
technologies to enhance instruction

D | #8 — To expand programming within the Trov Cit v School District
to include the Riverfront P-Tech Program within Troy High
School

Objective #1 - To provide professional development oppartunities for
administrators, faculty and staft around the Pathways in
Technology (P-Tech) model.
Strategy
* Towvisit established, self-sustaming, Early College High
School (ECHS) programs, New-Tech schools and P-Tech
programs to observe how others are delivering the essential
clements of the P-Tech model. and 10 inform the
development of Trov's Riverfront P-Tech Program
* To work with industrv partners (GE Healthcare, Re ECReron
Pharmaceuticals and CEG) and engage in a skills mapping
process to support Troy's program of study leading to
pathwayvs i advanced manufacturing and/or biostechnology,
* To provide imtial family outreach and identification of
students for Cohort |
Proposed
Activitics:
e Faculty and staff will meet with HVCC taculty and indusery
partners to validate local skills inventories and identify skills
gaps (which will be used to refine the program of study leadin 2
to the degrees in Advanced Manufacturing and Biotechnology)
* Todevelop curriculum, guide instruction and identify
assessments that will be used as a foundation for the P-Tech
model in Troy
W

Tramming. not limited to the following topics, will he provided
to teachers involved in the program: Project-hased Learning
(PBL), Protein Is Cash (for chemistry and biotechnology
teachers). and advanced manufacturing and Six Sigma traming
{for technology and math teachers)

L1



»  Consortium members will work with Troy Middle School
teachers and counselors to refine the outreach and recruitment
plan

PDP Goal #9 - To improve family/community engagement in and promate
shared ownership for students’ academic programs and
social/'emotional well-being.

Objective #1 - To examine alternative and multiple ways 1o conduct
family/teacher conferences

Strategy:

* loimprove our use of 217 Century tools to promote
etfective reciprocal communication between schools
and tamilies



School District Professional Development Plan
Attachment HI1: District Resources

What professional development funds. staff resources. external professional development
providers, and other human and fiscal resources are available or may be developed in

your community?

[dentify the internal and external resources you will use to help vou meet your goals
(check all that apply):

Fiscal resources:

= i Professional Grant Funds
e, R Title I Funds and Title 1A Funds
IR ARRA Funds
StatT resources:
ks Curriculum developers
=R ey Content specialists

Exemplary teachers

X Institutions of Higher Education

X Teacher Resource Centers

X BOCES (eg.. SCDN, SETRC, BETAC)
X Outside Consultants

Community {1CC Members)

X Major emplovers
e Commurnity-based organizations
. Parents
Other
X IDEA Grants
_x Mini-grants
K Professional Grants Funds
R District Staff Development Funds
- i New York State Mentor Teacher Internship Program (MTIP) grant
funds

All identified district staff development funds are available to implement this staff
development plan
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School Distriet Professional Development Plan
Attachment VI: Implementation Plan

see Appendix A



School District Professional Development Plan
Attachment V: Evaluation Plan

See Appendix B
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SUHOOL DISTRICT _Trov City Schoal District BEDS CODE__491700010000

SCHOOL DISTRICT PROFESSIONAL DEVELOPMENT PLAN

STATEMENT OF ASSURANCES

The superintendent certifies that

» Planmng, mplementation and evaluation of the professional development plan were
conducted by a professional development team that included teachers.
adminmistrations, and others identified in the plan

~ The plan focuses on improving student performance and teacher practice as identified
through data analysis

# The plan describes professional development that

15 aligned with state content and student performance standards:

15 articulated within and across grade levels,

15 continueus and sustained;

indicates how classroom instructions and teacher practice will be improved and
assessed,

midicates how each teacher in the district will participaie, and

reflects congruence between student and teacher needs and district goals and
objectives

= The plan indicates an evaluation of the effectiveness of the professional development
and a mechanism to adjust activities based upon the evaluation.

# The plan or the annual update to the plan was adopted at a public meeting by the
Board of Education

Signature {Supermtendent of Schools)

{ Date)



Appendix A/B:

Evaluation Plan

2013-20116 Troy City School District Professional Development Implementation and

Goal #1: To review, align and develop 21" century curricula (aligned with the Common Core Learning Standards) to inform
instruction and assessmeni

Ohgective #1
Oibpective @2

Toestablish s cumculum management svstem for the angoing review, slignment, development and evalwtion of district-wide curricula
F'o review existing mapping software options and make recommendations for use b the Trov City Schaol [Nstrict

Obpective #3: To review, align and develop distnct-wide curricula in the areas idemified for Year | review (1o be determined by the cumculuen lenders)

Crbjective #4

Standards i both areas {part of our RTTT initdagive)
Objective #5 To plan for the re-alignment of Scence camicula o the Next Generation Science Standurds

Far review existing ELA and Muothematics curmicula, and unpack the recently published modules, 1o olign instrection with ihe Common Core Stale

Sirategy

To mvalve weascher beadership
i Circulum review,
alignment and developrmient

Activity

Examumation of student
achievement duta

Eevision of curricula

Ulse of student duta, 21°
Century Skalls Mrmework
Coanmnmication to BEPFT
Incorporation ol STEM.
technology and festures of
21 century library programs

Whe

Assisiand Supenntendent for
Larnculum and Instouction
Prinecepal 2 Owiestar 11
Cimmcudum Leadeis

FPS Divector el
Coorchington Threcior of
Techiodogy Threcior ol
Athletics

Librarians

Genernl Education Teachers
Special Educanon Teachers

Surmimers 2004 and 2005
Cmgoing 13-14, 14-135, 1514

| Performance Measure

ko= LI Curnicolum Mapping
wing adopied ool
Droscismezisted 21* Century
sludent cubcomes

Leszon pilans designed to
adddress specific student neels
a3 evidenced by data and thal
infeymate tochmoloay and the
lihrary




Goal #2: To improve the use of culturally responsive practices throughout the Troy City School District
Objective #1) To support the use of cultrally responsive practices i all classrooms and departments threagghout the district

Strategy

Tor comtinue to provide
training in the anen of
cublurally respopnsive
jracices fowr @ll
admimsirators, faculiy pnd
aall’

Activity

Frofessional forms on
culurally responsive
practices and the Common
Ulore State Stwdards

Drata analvses sessions that
{ocus on mulieple data
dizaggregated by subgroups
Book studies relabed 1o this
opic

Wi

Assisdant Supenntendent fir
Curreulum and Instruction
Principad e/ vestar 11

FPS Director

Bl Coademator’ oaches
[ Tillamy Powell
Lilarims

General Fowcatson Teachers
Special Education Teschers

Time Frame

Surmaners 2004 and 2005
Uimgoang 15-14, 14-15_ 1516

J Performance Measure

Development of culturally
responsive lessons, unils wnd
classroom librarwes
Elimination of
digproportional ity in
suEpenswt and olher
dizeaplane dota

Improveed academic
achieviement for all studemts
and all subgrosips

Goal #3: To improve the teaching and learning of Reading within the Troy City School District

Objectivie 81 To ncorparate résearch on the five areas of Beading mstroction { phonies, phonemic awareness, vocabulary, fluency and reading comprehension
e consisient msroctional practices in Kindergarten through grade 6
Oibsjective 82 To amprove litersey snstrochion across the curriculum (K-12) Vocebulary, Reading, Writing, Speaking and | Isteming )

Ubgective #3. To comprehensively reveew our wse of assessments and inteeventions for Tier 1, Trer 1 and Tier 11 students and make recemamendsitions for

i Cments

Strategy

T provide intense
prolessional developmend in
explicit readimg instruction
iincluding guided reading
B |

Aetivily

Ulse the Instroetiongl
Stralegies Approach (15A)
Contineed PD around OO
imouibes ond close reads
Analysis of nasesnuens omd
their uses

Use of Literacy Cosches
Codinped PR on F&EP Levels

| Wi

Assiszant Superimterdent for
Curricidum and [nstruction
Frincipol=® sesear 11

PP Dhrector

Bl Copecdinator

Laterscy & Instructonal
Coaches!| ibanans

Gieneral Education Teschers
Special Edvcation Teachers

| Timoe Frame

Summers 2004 gl 20015
Chngomng 13-14. 14-13, [3-16

Performunce Measure

rprosved instruictien in the 5
key arems of Beading
Crhacrvations ol ¢hismoom
wsricteon documaeing the
effectiveness of Keading

e rLciaon

Trmpronced 2udem
achievement in Reoding and
Ela




Goal #4: To recruit and retain highly qualified faculty members and provide support throughout a teacher's career

Obiective #1. Ta support all teachers through the entire process of the newly adopted Annual Professional Performance Review
Chygective #2' To provide o district-wide mentoring program that comprebensively addresses the demonstrated needs of mentors and Begimaing ieachers

Chroughoul the yeor

|-3'§tr|tr|:;|-'

Terevahmale the needs of
manbs and beginning
Leachets prior 1o the stanl of
sghisl and torgel subseguent
traering el suppert to meet
ihe i-going needs of
program participants

To understand all Gacets of
Al'PH

Activity

[rnselson 2003, Teachscape
& 51O Traming

Traineng on the use ol data o
nlorm instinuciisin

Mew Teacher Omentaton
Mlonihly Profiesional Forums
Clxssroom Visits
Conlerences

Who

Mesor Program Coordimatos
Assestant Superume deni for
Currsculum and [nsiruciion
Principals'C ASTNA
Curmculum Leaglers

PES Director il
Coordinaton Tirector of
Technology Director of
Athletics

Librarians

Creneral Educatwn Teachers
Specml Educaton Teachers

Time Frame

2K 3-2008 sehosl years

—

Performance Mensure

Retent wom ol teachers wha
demumstrate efiechve of
hrghiy efMective wwaching
raciices

Geoal #5: To promote a safe and secure environment for all students, district employees and visitors

Dbjective #1° To contime o design professional development opportumities to faerlitate compliance with Project Safe Schools against Violence in Educastion

{SAVE} legislanon

Sirateyy

lo utileee district-wide
conlererde davs and
encourkge particigatiodn of
distriet=wide Facwley and staft
al eonferences and workshops
related fo vislence prevention
amel imtervention

Axtivity

Lhstrict-wide and building
level salely meetings

Pills andd table-top cxercises
Waorkshops (bliod borne
pathogens, CPE, AED
suicide preventon, oyher-
bullving, nternet safety amd
sockil netwarking sibes,

| bus safety and ficld trips)

Wha

[Msinet-wide and bulding
lewvel safiety lcams
Bualdmy principals

PBIS Conmitiees

A Facalty and stalt

Time Frame

Cwigonneg throagh 200 3-2016

| Performance Measare

Various improved mcasunes
ol safeiy. improved drill
times, ncreosed recognitim
of poss e stodent behaviors,
redusction in studem
disciplmary referrals end
sUspenaK rees, and o
reductiom in viokent and
disrupti ve inesdents




Goal #6: To continue to promote increased technology integration throughout the district

Objective ¥ To maximize our use ol lechnology (o enhance district-wide programs and services and w enhance curnculum. insiruction and assessment foe all

luclenl=

Strategy

To utileze confisrence davs
anel encourage purticipation
of district-wide Faeulty and
srall'at conferences and
wrrkoshwaps melited b
techioligy mtegration

Achivity

Trammng on the use of web-
based curriculum
mdagement sofwire
Triming on technology
related topres distance
lewrming, Web 20 Tools,
Smartbaards, virual field
irips. document cameras, o

lime eredil recovery programs,

p-pands wse and comespomhing
A

Wi

Darcetor ol Technolegy
Assisiont Superimemslem for
Curriculum and [nstrsction
Principals, Dastrict
Admiinistestors, Curmiculum
Leaders

All Faculiy and S1aff
Secretarial Stafl

Relsted Seryvice Providers

Time Frame

Ongoing through 20013-20] 6

Perlformance Measure

Ulse ool web-based curriculum
sodbware program throwghout
the summimer 2004 cormicium
mapping and bevond
Icreazed partacipation in
technology fraining
Increased wse of technology
i the classrodasin

Increased evidence of oi-line
and Mlended learming

| Use of spads fior all studens

Goal #7: To improve the academic achievement of students with disabilities and students academically at risk

{hjective 81 To provide professonal development oppaorieniies for tacully and staff to improve o understamding of hivw o suceess fully meet the needs of
students with disabalises and those scadermically i sk

Alrategy

To excarmime student
achievement dots of students
with disubihibies and those
nsk and target profeasional
develapiment apportunities
tward improved Teaching
and suggsirt prociices

Aetivity

Ameibvses of shsdent data

Ulse ol cisnference days i
work on a variey of related
epics: Scaffilding rigorous,
arade level work, Curricul mm
Hosed Measures, Spectrum
I¥isgwders, Sensary Dicts ond
use of i-pads o mee
shimberits ' special needs

Wha

Specil Education Sl
Improvement Specislis
Azsistant Superintendent for
Curniculumn ad Instrucizon
Princopals/CASDA
Currreulum Lemsders

FPS Dirccion/Bil
Coordinatord [Heector of
Technidogy/ Threcior of
AdhletresLibrar ans
General Education Teachers
sSpecial Educatson Teachers

| Time Frame

Omgoing theough 2013-2006

Performmiance Measare

Improved performance of
EWDE on state axsessments
Redhoced classification nate
Improved teaching practices
Effective RTT processcs




Goal #8: To expand programming within the Troy City School District to include the Riverfront P-Tech Program within THS

Objective #1. To provede profissional development opportunitics for administrators. faculty and staft around the Pattnays m Technalogy (P=Tech) mode!

Sirafegy

Towisit Earky College High
Schonl {ECHS ) programs,
Mew-Tech schools and P-
lech programs o iforim the

| development of Troy's
program

To work with sdustry
partners and provide fannly
outreach for The first cohorl of
stusdents

| Activity

Seasions with VUL foculty
ansl imdustry partners o
valskale the skills inventories
Curmiculum development
Training proveded 1o teachers
ot The following: Project-
based bearning, Protem s
Cnsh, advanced
sanufaciunmg ond stabisiscs
runing

Wha

P leeh Coord irsios

Dhsestor P-Tech Suppori
Assistan| Superintendent fiov
Lumrpculum and Instruction
ME and HE Principals
Cummiculum Lewders

All P=Tech Program Fagulty
and Stafi

Time Frame

Ongoing throagh 200 52006

Performunce Measure

Succes siul selecthion of
Cohort e for ke Bivertion
P-Tech Progiam m Troy
Articuled corneulum amd
SIN-yedr progran of sl
leaainge by the Associsle
Ihegree s { Advanesd
Muonufaciuring o

| Brotechnology)

Successlul parinceships with
industre: partiers coordinating
stk =i learming and
MEHOrIng opponunilics

Goal #9: To improve family/community engagement in and promote shared ownership for students’ academic programs and
social'emotional well-being.

Objective #1° To examuine altermnative and multsple ways 1o engage parents and Families as partiess in educatsan

Stratesy

o improve our wse of 217
Cendury tools s promote
effective reciprocal
commurication erween
sl and families

Activity

Ulse ol comberence days s
warrk oh & vanety ol related
Topacs: assessing the needs of
famibies, improving
parentTamily engagement
wnd communeaion

Wha

Paresl Oatreach
Coawdinators, Assistant
Superintendent for
Curmculum ond Instroction
Principads, Curneulum
leaders, PPS Director, Kil

Coardinalor, Director of
Technology Teachers

Time Frame

Ohngoung throargh 200 3-200 6

Performance Measmre

limsprosesd parent attend ance
il events wiwd conlerences

| Muore opportunibics For
jirrenis Lo communicate witl

Thae sehiossl

Improvesd participation of
prarents sepresentmg all
studeniis demograplical ly




