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ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
MANAGEMENT'S DISCUSSION
AND ANALYSIS (UNAUDITED)
JUNE 30, 2012

As management of the Enlarged City School District of Troy, New York, we offer the reader of the
District’s financial statements this narrative discussion, overview, and analysis of the financial activities
of the District for the fiscal year ending June 30, 2012. We encourage readers to consider the information
presented here, in conjunction with information provided in the financial statements. This discussion and
analysis is intended to serve as an introduction to the District’s basic financial statements.

FINANCIAL HIGHLIGHTS

»  Total net assets decreased by $4,210,449 and $2,969,627 during the course of 2012 and 2011
primarily due to the recognition of postemployment benefits as required by the implementation of
GASB 45.

»  District wide revenues were $92,840,444 and $93,033,211 for 2012 and 2011, respectively; district
wide expenditures were $97,050,893 and $96,002,838 for 2012 and 2011, respectively.

*  General fund revenues exceeded general fund expenditures by $921,532 and $437,804 for the years
ended June 30, 2012 and 2011, respectively.

*  General fund equity was $16,279,622 at June 30,2012 as compared to $15,358,091 at June 30, 2011.

OVERVIEW OF THE FINANCIAL STATEMENTS

The District’s annual report consists of three parts: management’s discussion and analysis (this section),
the basic financial statements, and required supplementary information. The basic financial statements
include two kinds of statements that present different views of the District:

»  The first two statements are district-wide financial statements that provide both short-term and long-
term information about the District’s overall financial status.

+  The remaining statements are fund financial statements that focus on individual parts of the District,
reporting the District’s operations in more detail than the entity-wide statements.

+  The governmental fund statements tell how basic services such as regular and special education were
financed in the short-term as well as what remains for future spending,.

*  Fiduciary funds statements provide information about the financial relationships in which the District
acts solely as a trustee or agent for the benefit of others.

The financial statements also include notes that provide additional information in the statements and
provide more detailed data. The statements are followed by a section of required supplementary
information that further explains and supports the financial statements with a comparison of the District’s
budget for the year. Table A-1 shows how the various parts of this annual report are arranged and related
to one another. Table A-2 summarizes the major features of the financial statements.



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
MANAGEMENT'S DISCUSSION
AND ANALYSIS (UNAUDITED)(CONTINUED)
JUNE 30, 2012

Table A-1: Organization of the Enlarged City School District of Troy, New York’s Annual Financial Report

Management’s

Discussion Basic Required
and Financial Supplementary
Analysis Statements Information

District-wide Notes to the
Financial Fund Financial Financial
Statements Statements Statements
Summary Detail




ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
MANAGEMENT'S DISCUSSION
AND ANALYSIS (UNAUDITED) (CONTINUED)
JUNE 30, 2012

Table A-2: Summarizes the major features of the District’s financial statements, including the portion of the
District’s activities that they cover and the types of information that they contain. The remainder of this
overview section of management’s discussion and analysis highlights the structure and contents of each of

the statements.

Table A-2: Major Features of the Entity-wide and Fund Financial Statements

Description

Entity-wide
Statements

Fund Financial Statements

Governmental

Fiduciary

1. Scope

Entire district (except
fiduciary funds)

The day-to-day
operating activities of
the District, such as
special education and
instruction

Instances in which the
District administers
resources on behalf of
others, such as
employee benefits

2. Required financial
statements

. Statement of Net
Assets

*  Statement of
Activities

*  Balance Sheet

. Statement of
Revenues,
Expenditures and
Changes in Fund
Balances

*  Statement of
Fiduciary Net
Assets

*  Statement of
Changes in
Fiduciary Net
Assets

3. Accounting basis
and measurement
focus

Accrual accounting and
€CONOoMmIcC resources
focus

Modified accrual and
current financial
resources
measurement focus

Accrual accounting and
CCONOMIIC resources
focus

4, Type of asset and
liability
information

All assets and
liabilities, both
financial and capital,
short-term and long-
term

Current assets and
liabilities that come
due during the year or
soon thereafter; no
capital assets or long-
term liabilities included

All assets and
liabilities, both
financial and capital,
short-term and long-
term; funds do not
contain capital assets,
although they can

5. Type of inflow and
outflow information

All revenues and
expenses during year;
regardless of when
cash is received or paid

Revenues for which
cash is received during
the year or soon
thereafter; expenditures
when goods or services
have been received and
the related liability is
due and payable

All additions and
deductions during the
year, regardless of
when cash is received
or paid




ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
MANAGEMENT 'S DISCUSSION
AND ANALYSIS (UNAUDITED) (CONTINUED)
JUNE 30, 2012

DISTRICT-WIDE FINANCIAL STATEMENTS

The district-wide financial statements are designed to provide readers with a broad overview of the District’s
finances, in a manner similar to a private-sector business.

The statement of net assets presents information on all of the assets and liabilities of the District, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may serve
as a useful indicator of whether the financial position of the District is improving or deteriorating.

The statement of activities presents information showing how the assets of the District changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to
the change occurs, regardless of the timing of related cash flows. Thus revenues and expenses are reported
in this statement for some items that will only result in cash flows in future fiscal periods (e.g. uncollected
taxes and earned but unused vacation leave).

The district-wide financial statements can be found on pages 13-14 of this report.
FUND FINANCIAL STATEMENTS

The fund is a group of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related requirements. All of the funds of the
District can be divided into two categories: governmental funds and fiduciary funds.

*  Governmental funds: Most of the District’s basic services are included in governmental funds, which
generally focus on (1) how cash and other financial assets that can readily be converted to cash flow in
and out and (2) the balances left at year-end that are available for spending. Consequently, the
governmental funds statements provide a detailed short-term view that helps determine whether there
are more or fewer financial resources that can be spent in the near future to finance the District’s
programs. Because this information does not encompass the additional long-term focus of the District-
wide statements, additional information in the reconciliation section of the governmental funds
statements explains the relationship (or differences) between them.

*  Fiduciary funds: The District is the trustee or fiduciary for assets that belong to others, such as the
student activities funds. The District is responsible for ensuring that the assets reported in these funds
are used only for their intended purposes and by those to whom the assets belong. The District excludes
these activities from the district-wide financial statements because it cannot use these assets to finance
its operations.

The fund financial statements can be found on pages 15-18 of this report.
DISTRICT-WIDE FINANCIAL ANALYSIS
As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position.

In the case of the District, assets exceeded liabilities by $17,686,139 at June 30, 2012. We refer you to the
notes to the financial statements for more detailed information.



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
MANAGEMENT’S DISCUSSION
AND ANALYSIS (UNAUDITED) (CONTINUED)
JUNE 30, 2012

Table A-3: Condensed Statement of Net Assets (Deficit) - Governmental Activities
(in millions)

Fiscal Year Fiscal Year
2012 2011
Current and Other Assets $ 35.8 $ 27.0
Capital Assets 89.8 69.2
Total Assets $ 125.6 S 96.2
Current Liabilities $ 373 $ 14.3
Long-term Debt Outstanding 70.6 62.4
Total Liabilities 107.9 76:7
Investment in Capital Assets, Net of Related Debt 345 289.5
Restricted 3.1 3.6
Unassigned Deficit (19.9) (13.6)
Total Net Assets $ 17.7 $ 19.5

CHANGES IN NET ASSETS

A large portion of the District’s net assets reflects its investment in capital assets (e.g. land,
buildings and improvements and furniture and equipment), less any related debt (serial bonds
payable) used to acquire those assets that is still outstanding. The District uses these capital assets
to provide services to students; consequently, these assets are not available for future spending.

An additional portion of the District’s net assets represents resources that are subject to external
restrictions on how they may be used. The remaining balance of unrestricted net assets may be used
to meet the District’s ongoing obligations to students, employees and creditors. The unrestricted net
asset amount has been earmarked for the following purposes:

. Designated for Subsequent Year’s Expenditures
. Reserve for Encumbrances

. Reserve for Employee Benefit Accrued Liability
. Workers® Compensation Reserve

. Reserve for Unemployment Insurance

. Reserve for Debt



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
MANAGEMENT'S DISCUSSION
AND AN4LYSIS (UNAUDITED) (CONTINUED)
JUNE 30, 2012

Table A-4: Changes in Net Assets from Operating Results
Governmental Activities Only

Fiscal Year Fiscal Year

2012 2011
Changes in Net Assets from Operating Results
Program Revenues:
Charges for Services 1,174,419 § 1,175,753
Operating Grants 8,796,138 8,955,766
General Revenues:
Real Property & Utility Taxes 34,820,522 33,718,582
Use of Money and Property 147,646 160,726
Miscellaneous 2,682,908 1,446,824
State Sources 45,090,828 46,012,513
Federal Sources 127,983 1.563.,047
Total Revenues 92.840.444 93,033.211
Expenses:
General Support 8,449,736 9,416,123
Instruction 55,574,788 54,466,701
Pupil Transportation 5,021,493 4,584,476
Employee Benefits 22,406,330 21,873,759
Interest Expense 1,554,109 1,928,928
Other 1,862,484 1,693,926
Depreciation - Unallocated 2.181.953 2,038.925
Total Expenses 97,050,893 96.002.838

Change in Net Assets

$ (4.210.449) $ (2.969.627)




ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
MANAGEMENT’S DISCUSSION
AND ANALYSIS (UNAUDITED) (CONTINUED)
JUNE 30, 2012

Table A-5: Sources of Revenue for Fiscal Year 2012

Miscellaneous

Use of Money 2.9% State Sources

and Property
0.1%

Federal Sources

Real Property &
PELy 0.1%

Utility Taxes
37.5% Operating Grants
9.5% Charges for
Services
1.3%

Table A-6: Expenses for Fiscal Year 2012

Pupil
Transportation

Instruction 52%
57.3%

Employee Benefits
23.1%

d

Interest Expense

1.6%
/

General Support / Other
8.7% Depreciation 1.9%
2.2%




ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
MANAGEMENT'S DISCUSSION
AND ANALYSIS (UNAUDITED) (CONTINUED)
JUNE 30, 2012

GOVERNMENTAL FUNDS

Financial Analysis of the District’s Funds - As explained earlier, the District uses fund accounting
to ensure and demonstrate compliance with finance-related legal requirements.

The focus of the District’s governmental funds is to provide information on near-term inflows,
outflows and balances of spendable resources. Such information is useful in assessing the District’s
financing requirements. The District has designated portions of the reserved fund balance to
earmark resources for certain governmental funds. The unreserved fund balance is divided between
designated and undesignated balances. The District has designated a portion of the unreserved fund
balance for subsequent year’s expenditures. Fund balance of capital projects and other
governmental funds are restricted by state law to be spent for the purpose of the fund and are not
available for spending at the District’s discretion.

General Fund - The general fund is the chief operating fund of the District. Financial highlights
include:

Total General Fund revenues and other sources for 2011-2012 were $83,417,258, a decrease of
1% from 2010-2011.

Total General Fund expenditures and other uses for 2011-2012 were $82,495,726, a decrease
of .7% from 2010-2011. The key factors in this reduction were not replacing several retired
positions or other staff departures and overall cost containment measures.



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
MANAGEMENT'S DISCUSSION
AND ANALYSIS (UNAUDITED) (CONTINUED)
JUNE 30, 2012

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

By the end of fiscal year 2012, the District had invested $89,793,912, net of depreciation of
$49,379,488, in a broad range of capital assets, including school buildings, transportation facility,
administrative buildings, athletic facilities, computer and audio-visual equipment and buses. This
amount represents an increase of $17,899,295 from fiscal year-end 2011 (more detailed information
about capital assets can be found in Note 2. A.IV. to the financial statements). Total depreciation
expense for the year was $2,181,953, while additional construction on capital projects amounted to
$20,081,248 during the year.

The following table reflects the total net cost of various building renovations and additions,
technology and equipment expenditures through the end of fiscal year 2012 and 2011:

Table A-7: Capital Assets, Net of Depreciation
(in millions)

Category Fiscal Year-End Fiscal Year-End
2012 2011
Land and Land Improvements $ 3.8 $ 5
Construction in Progress 22.0 42.5
Buildings 62.6 257
Machinery, Equipment and Vehicles 1.4 .8
Total 3 89.8 $ 69.5

Short-Term Debt

The District borrowed $25,000,000 in bond anticipation notes in November 2011 to fund the
outstanding capital projects. More detailed information about the District’s short-term debt is
presented in Note 2.B III to the Financial Statements.



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
MANAGEMENT'S DISCUSSION
AND ANALYSIS (UNAUDITED) (CONTINUED)
JUNE 30, 2012

Long-Term Debt
At year-end June 30, 2012 the District had $38.0 million in general obligation and $36.5 in other
long-term debt outstanding. More detailed information about the District’s long-term liabilities is

presented in Note 2. B.IIL to the Financial Statements.

Table A-8: Outstanding Long-Term Debt

Category Fiscal Year-End Fiscal Year-End
2012 2011
Serial and Statutory Installment Bonds $ 38,037,000 $ 37,417,000
Compensated Absences 4,064,023 3,946,014
Other Postemployment Benefits 32.471.480 25.471.729
$ 74,572,503 § 66,834.743

FACTORS BEARING ON THE DISTRICT’S FUTURE

At the time these financial statements were prepared and audited, the District was aware of the
following existing circumstances that could significantly affect its financial health in the future:

The District is dependent on the State of New York for state aid, historically in the 50-60% range
of all revenues. Should aid be reduced as a result of the State being in a deficit situation or
compelled to send a larger portion of aid to New York City, the effect will be felt in the District.
At this time the District must appropriate over five million dollars to cover the cost of District
charter school students. Significant financial stress will be placed on the District’s financial health
unless changes are made in the way charter schools are financed. The continuing increases in health
insurance, utilities and pension costs cause funds to be diverted from sound educational programs.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide the District’s citizens, taxpayers, customers and investors
and creditors with a general overview of the finances and to demonstrate the District’s accountability
for the money it receives. If you have any questions about this report contact:

Enlarged City School District of Troy, New York
Attn: Superintendent of Schools
2920 5™ Avenue
Troy, New York 12180
(518) 271-5200



CUSACK & COMPANY

Certified Public Accountants LLC
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INDEPENDENT AUDITOR’S REPORT

Board of Education
Enlarged City School District of Troy

We have audited the accompanying financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of the Enlarged City School District of Troy, New York, as of and
for the year ended June 30, 2012. These financial statements are the responsibility of the District’s
management. Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with U.S. generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the governmental activities, each major fund, and the aggregate remaining fund information of
the Enlarged City School District of Troy, New York as of June 30, 2012, and the respective changes in
financial position for the year then ended in conformity with U.S. generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued our report dated September 19,2012
on our consideration of the District’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 1 through 10 and 42 through 43 be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Government Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.



Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the Enlarged City School District of Troy, New York’s basic financial statements taken as a whole.
The supplemental information presented on pages 44-49 is presented for purposes of additional analysis and
is not a required part of the basic financial statements of the Enlarged City School District of Troy, New
York. The accompanying schedule of expenditures of federal awards on page 54 is presented for purposes
of additional analyses as required by U.S. Office of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations, and is also not a required part of the financial
statements. This supplemental information is the responsibility of management and was derived from and
relate directly to the underlying accounting and other records used to prepare the financial statements. The
supplemental information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements, or to the
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated, in all
material respects, in relation to the basic financial statements taken as a whole.

OuA@CQﬁL O«Mdm«jjpﬂ% s L

CUSACK & COMPANY, CPA’SLLC

Latham, New York
September 19, 2012



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK

STATEMENT OF NET ASSETS
JUNE 30, 2012

ASSETS

Current Assets:
Unrestricted Cash
Restricted Cash
Accounts Receivable
Taxes Receivable
Due from Fiduciary Funds
State and Federal Aid Receivable
Due from Other Governiments
Inventories
Capital Assets, Net
Total Assets

LIABILITIES

Current Liabilities:
Accounts Payable
Accrued Liabilities
Due to Other Governments
Retainages Payable
Accrued Interest
Deferred Revenue
Due to Teachers’ Retirement Plan
Due to Employees’ Retirement System
Bond Anticipation Notes Payable
Long-term Liabilities - Due and Payable Within One Year
Bonds
Overpayments
Long-term Liabilities
Bonds
Compensated Absences
Other Postemployment Benefits
Total Liabilities

NET ASSETS

Invested in Capital Assets, Net of Related Debt, as Restated
Restricted for:

Debt

Other Reserves
Unassigned:
Reduction of Future Property Taxes
Unassigned (Deficit)

Total Net Assets

Total Liabilities and Net Assets

See accompanying notes and independent auditor’s report.

$ 25,935,625
1,644,316
188,126
3,437,917
13,953
3,371,528
1,103,895
70,469

e BRTUR 01 2
$ 125.559,741

S 2,107,668
156,688

889

680,645
768,765
5,735
4,231,803
321,277
25,000,000

3,937,000
27,629

34,100,000
4,064,023
32.471.480
107.873,602

34,457,145

408,330
2,665,826

8,925,000
(28.770.162)
17.686.139

$ 125,559,741
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ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK

BALANCE SHEET- GOVERNMENTAL FUNDS AND

RECONCILIATION TO THE NET ASSETS OF GOVERNMENTAL ACTIVITIES

JUNE 30, 2012

Current Assets:
Cash
Unrestricted
Restricted
Receivables
Taxes
Due from Other Funds
State and Federal Aid
Due from Other Gevernments
Other
Inventories
Total Assets

Current Liabilities:
Payables
Accounts Payable
Accrued Liabilities
Due to Other Funds
Due to Other Govermments
Retainage Payable
Due to Teachers” Retirement System
Due to Employees’ Retirement System
Bond Anticipation Notes Payable
Deferred Credits
Overpayments and Collections in Advance
Deferred Revenues
Total Liabilities

Fund Equity (Deficit):
Restricted for:
Judgments and Claims
Employee Benefits Accrued Liabilities
Debt Service
Workers’ Compensation
Unemployment Insurance
Nonspendable:
Inventories
Assigned for:
General Support
Instruction
Employee Benefits
Capital Outlay
Merchandise for Resale
Unassigned:
Reserve for Tax Reduction
Unassigned (Deficit)
Total Fund Equity (Deficit)

Total Liability and Fund Equity (Deficit)

Amounts reported for governmental activities in the statement of net assets are different because:

Total governmental fund balances (deficit) per above

Capital assets used in governmental activities are not financial resources and, therefore, are not

reported in the funds.

and, therefore, are not reported in funds.

Deferral of charges for property taxes and state aid earned in the current are recognized a revenue

Total
Governmental
General Non-Major Funds

$ 16,731,441 9,204,184 $ 25,935,625
1,644,316 - 1,644,316
3,437,917 - 3437917
1,806,072 422,617 2,228,689
1,589,545 1,781,983 3,371,528
1,103,895 - 1,103,895

184,831 3,295 188,126

- 70.469 70,469

3 26.498.017 11,482,548 3 37,980,565
b3 1,824,838 282,830 $ 2,107,668
156,688 - 156,688

415,481 1,799,255 2,214,736

- 889 889

« 680,645 680,645

4,231,803 - 4,231,803

321,277 - 321,277

- 25,000,000 25,000,000

27,629 - 27,629

3.240.679 5,735 3,246.414
10,218,395 27,769,354 37.987.749
500,000 - 500,000

1,395,493 - 1,395,493

- 408,330 408,330

301,070 - 301,070

469,263 - 469,263

- 70,469 70,469

373919 - 373,919

321,610 42,550 364,160

89,208 - 89,208

= 27,456,463 27,456,463

- 13,262 13,262

8,925,000 - 8,925,000
3.904.059 (44,277.880) (40,373,821)
16.279.622 (16,286,806) (7.184)

3 26,498,017 11,482,548 $ 37,980.565
$ (7,184)

89,793,912

Long-term liabilities, including bonds payable and compensated absences are not due and payable in the current period

(42,101,023)

3,240,679

under full accrual accounting.

Other postemployment benefit liability is recognized as a liability under full accrual accounting.

Interest payable in the government-wide statements under full accrual accounting.

Net Assets of Governmental Activities

See accompany ing notes and independent auditor’s report .

(32,471,480)
(768.765)

3 17,686,139



STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2012

ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK

Total
Governmental
General Non-Major Funds
Revenues:
Real Property Taxes b 27,987,045 - 27,987,045
Other Tax Items 4,919,648 - 4,919,648
Nonproperty Taxes 1,377,791 - 1,377,791
Charges for Service 844,305 - 844,305
Use of Money and Property 147,150 496 147,646
Sale of Property and Compensation for Loss 74,390 - 74,390
Interfund Revenues 117,600 - 117,600
State Sources 45,090,828 1,746,144 46,836,972
Sales - 330,114 330,114
Miscellaneous 2,430,518 642 2,431,160
Federal Sources 127,983 6,930,636 7,058,619
Surplus Food - 118,716 118,716
Total Revenues 83,117,258 9,126,748 92.244.006
Expenditures:
General Support 8,307,415 137,601 8,445,016
Instruction 48,558,146 7,020,953 55,579,099
Pupil Transportation 4,908,426 113,067 5,021,493
Community Service 45,595 - 45,595
Employee Benefits 15,406,579 - 15,406,579
Debt Service
Principal 3,575,000 805,000 4,380,000
Interest 1,374,896 - 1,374,896
Cost of Sales - 1,816,889 1,816,889
Capital Outlay - 20.081.248 20,081,248
Total Expenditures 82,176,057 29.974.758 112,150,815
Excess (Deficiency) of Revenues Over Expenditures 941,201 (20.848.010) (19.906.809)
Other Financing Sources and (Uses):
Operating Transfers In 300,000 19,669 319,669
Operating Transfers Out (319,669) - (319,669)
Proceeds from Bond Issuance - 5,000,000 5,000,000
Premium on Bond Issuance - 178,000 178,000
Total Other Financing Sources {Uses) (19.669) 5,197,669 5,178.000
Excess of Revenues and Other Sources
Over Expenditures and Other (Uses) 921,532 (15,650,341) (14,728,809)
Fund Equity (Deficit), Beginning of Year 15.358.090 (636,465) 14,721,625
Fund Equity (Deficit), End of Year 3 16,279,622 (16,286.806) (7.184)

See accompanying notes and independent auditor’s report.



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2012

Net Changes in Fund Balance - Governmental Funds

Capital outlays are expenditures in governmental funds, but are capitalized
in the statement of assets.

Depreciation is not recorded as an expenditure in the governmental funds, but
is recorded in the statement of activities.

Proceeds from long-term debt are recorded as a revenue in the governmental funds,
but are recorded as a liability in the statement of net assets.

Repayments of long-term debt are recorded as expenditures in the governmental
funds, but are recorded as payments of liabilities in the statement of net assets.

Certain revenue recognized in the statement of activities does not meet the revenue
recognition criteria under the modified accrual basis of accounting and is not
recognized in the governmental funds.

Interest is recognized as an expense in governmental funds when paid. For
governmental activities interest expense is recognized as it accrues. The increase in
accrued interest during 2012 results in more expense.

Certain expenses in the statement of activities related to the long-term compensated
absences liability do not require the expenditure of current resources and are,
therefore, not reported as expenditures in the governmental fund. The increase in the
liability in 2012 results in less expense.

Certain postemployment benefits are recognized as an expense in the statement of
activities under full accrual accounting.

Change in Net Assets of Governmental Activities

See accompanying notes and independent auditor’s report.

§ (14,728,809)

20,081,248

(2,181,953)

(5,000,000)

4,380,000

536,038

(179,213)

(118,009)

(6,999.751)

§  (4.210.449)



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
STATEMENT OF FIDUCIARY NET ASSETS
JUNE 30, 2012

Private
Purpose
Agency Trusts
Current Assets:
Cash and Investments - Unrestricted $ 251,036 $ -
Cash and Investments - Restricted 69.526 174.515
Total Assets §  320.562 $ 174,515
Current Liabilities:
Extraclassroom Activity Balances $ 69,526 $ -
Due to Other Funds 13,953 -
Other Liabilities 237,083 -
Total Liabilities $ 320,562 $ -
Net Assets:
Reserved for Scholarships $ - A 174,515
Statement of Changes in Net Assets - Fiduciary Funds
For the Year Ended June 30, 2012
Private
Purpose
Trusts
Additions:
Gifts and Contributions $ 4,145
Investment Earnings 934
Total Additions 5,079
Deductions:

Scholarship and Awards 5.099
Change in Net Assets (20)
Net Assets - Beginning of Year 174.535
Net Assets - End of Year $ 174515

See accompanying notes and independent auditor’s report. 18



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
NOTES 1O FINANCIAL STATEMENTS
JUNE 30, 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying financial statements of the Enlarged City School District of Troy, New York (“the
District”) have been prepared in conformity with Generally Accepted Accounting Principles (GAAP)
for governments as prescribed by the Governmental Accounting Standards Board (GASB) which is
the standard-setting body for establishing governmental accounting and financial reporting principles.

A. Reporting Entity

The reporting entity of the District is based upon criteria set forth by GASB Statement 14, The
Financial Reporting Entity as Amended by GASB Statement 39, Component Units. The financial
reporting entity consists of the primary government, organizations for which the primary
government is financially accountable, and other organizations for which the nature and
significance of their relationship with the primary government are such that exclusion would cause
the reporting entity’s financial statements to be misleading or incomplete.

The accompanying financial statements present the activities of the District and its component
unit. The District is not a component unit of another reporting entity.

The decision to include a potential component unit in the reporting entity is based on several
criteria, including legal standing, fiscal dependency, and financial accountability. Based on the
application of these criteria, the following is a brief review of an entity included in the School
District’s reporting entity.

The Extraclassroom Activity Fund

The extraclassroom activity funds of the District represent funds of the students of the School
District. The Board of Education exercises general oversight of these funds. The extraclassroom
activity fund is independent of the District with respect to its financial transactions and the
designation of student management. Separate audited financial statements (cash basis) of the
extraclassroom activity fund can be found at pages 59-62.

B. Joint Venture

The District is a component district in Questar TII - Rensselaer-Columbia-Greene BOCES
(“BOCES”). BOCES is a voluntary, cooperative association of school districts in a geographic
area that shares planning, services, and programs which provide educational and support activities.

BOCES are organized under §1950 of the New York Education Law. A BOCES Board is
considered a corporate body. All BOCES property is held by the BOCES Board as a corporation
(§1950(6)). In addition, BOCES Boards also are considered municipal corporations to permit
them to contract with other municipalities on a cooperative basis under §119-n(a) of the General
Municipal Law.

ABOCES’ budget is comprised of separate budgets for administrative, program and capital costs.

Each component district’s share of administrative and capital cost is determined by resident public
school district enrollment, as defined in the New York State Education Law, §1950(4)(b)(7).

See independent auditor’s report. 19



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
B. Joint Venture (Continued)

There is no authority or process by which a school district can terminate its status as a BOCES
component. In addition, component school districts pay tuition or a service fee for programs in
which students participate. Members of a BOCES Board are nominated and elected by their
component member boards in accordance with provisions of §1950 of the Education Law.

C. Basis of Presentation
District-wide Statements

The Statement of Net Assets and the Statement of Activities present financial information about
the District’s governmental activities. These statements include the financial activities of the
overall government in its entity, except those that are fiduciary. Eliminations have been made to
minimize the double counting of internal transactions. Governmental activities generally are
financed through taxes, State aid, intergovernmental revenues, and other exchange and
nonexchange transactions. Operating grants include operating-specific and discretionary (either
operation or capital) grants, while the capital grants column reflects capital-specific grants.

The Statement of Activities presents a comparison between direct expenses and program revenues
for each function of the District’s governmental activities. Direct expenses are those that are
specifically associated with and are restricted to meeting the operational or capital requirements
of a particular program. Revenues that are not classified as program revenues, including all taxes,
are presented as general revenues.
Fund Financial Statements
The fund statements provide information about the District’s funds, including fiduciary funds.
Separate statements for each fund category (governmental and fiduciary) are presented. The
emphasis of fund financial statements is on major governmental funds, each displayed in a
separate column.
I. Governmental Fund Types

The District reports the following major governmental fund:

General Fund

The general fund is the principal operating fund and is used to account for all of the District’s
operations not required to be accounted for in another fund.

All remaining governmental funds are aggregated and reported as non-major funds:

1. Special Revenue Funds

Used to account for the proceeds of special revenue sources that are legally restricted to
expenditure for special purposes. Special revenue funds include the following funds:

See independent auditor’s report. 20



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
C. Basis of Presentation (Continued)

Fund Financial Statements (Continued)

I. Governmental Fund Types (Continued)

1. Special Revenue Funds (Continued)

a. Special Aid Fund

Used to account for special operating projects or programs supported in whole, or in
part, with Federal funds or State or Local grants.

b. School Lunch Fund
Used to account for transactions of the lunch and breakfast programs.
c. School Store Fund

Used to account for transactions of the school store operated for the sale of textbooks
and other school supplies.

2. Capital Projects Fund

The capital projects fund is used to account for financial resources to be used for the
acquisition, construction or renovation of major capital facilities or equipment.

3. Debt Service Fund

Used to account for the advanced refunding of debt and unspent proceeds of borrowings
that are restricted for debt service.

Other fund type:
I1. Fiduciary Fund Type
This fund is used to account for fiduciary activities. Fiduciary activities are those in
which the District acts as trustee and agent for resources that belong to others. These
activities are not included in the District-wide financial statements because theirresources
do not belong to the District and are not available to be used.
D. Basis of Accounting/Measurement Focus

General Information

The District-wide and fiduciary fund financial statements are reported using the economic

resources measurement focus and the accrual basis of accounting. Revenues are reported when

earned and expenses are recorded at the time obligations are incurred, regardless of when the
related cash transactions take place.

See independent auditor’s report. 21



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
D. Basis of Accounting/Measurement Focus
General Information (Continued)

Nonexchange transactions, in which the District gives or receives value without directly receiving
or giving equal value in exchange, include property taxes, grants and donations. On an accrual
basis, revenue from property taxes is recognized in the fiscal year in which all eligibility
requirements have been satisfied.

The governmental fund statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Under this method, revenues are recognized
when measurable and available. The District considers all revenues reported in the governmental
funds to be available if the revenues are collected within one year after the end of the fiscal year,
except for real property taxes, which are considered to be available if they are collected within 60
days after the end of the fiscal year.

Expenditures are recorded when the related fund liability is incurred, except for principal and
interest on general long-term debt, claims and judgments, and compensated absences, which are
recognized as expenditures to the extent they have matured. General capital asset acquisitions are
reported as expenditures in governmental funds. Proceeds of general long-term debt and
acquisitions under capital leases are reported as other financing sources.

E. Deferred Revenue

Deferred revenue arises when a potential revenue does not meet both the measurable and available
criteria for recognition in current period. Deferred revenue also arises when resources are
received by the District before it has a legal claim to them, as when grant monies are received
prior to the incurrence of qualifying expenditures. In subsequent periods, when both recognition
criteria are met, or when the District has legal claim to the resources, the liability for deferred
revenue is removed and revenue is recognized.

Many deferred revenues recorded in the governmental funds are not recorded in the District-wide
financial statements.

F. Property Taxes
1. Calendar

Real property taxes are levied annually by the Board of Education no later than July 1. Taxes
are collected during the period July 1 through January 31 annually.

II. Enforcement

Uncollected real property taxes are enforced by the City of Troy and the County of
Rensselaer. An amount representing all uncollected real property taxes must be transmitted
by the City and County to the School District within two years from the return of unpaid taxes
to such city and county. Real property taxes receivable expected to be collected within sixty
days subsequent to June 30, 2012 ,less similar amounts collected during this period in the
preceding year, are recognized as revenue; otherwise, real property taxes receivable are offset
by deferred revenue.

See independent auditor’s report. 22



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2012

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
G. Budgetary Procedures and Budgetary Accounting
L. Budget Policies
1. The budget policies are as follows:

a. The District administration prepares a proposed budget for approval by the Board of
Education for the General Fund.

b. The voters within the District approve the proposed appropriation budget for the
General Fund.

c. Appropriations are adopted at the program level.

d. Appropriations established by adoption of the budget constitute a limitation on
expenditures (and encumbrances) which may be incurred. Appropriations lapse at
the fiscal year end unless expended or encumbered. Encumbrances will lapse if not
expended in the subsequent year. Supplemental appropriations may occur subject to
legal restrictions, if the Board approves them because of'a need that exists which was
not determined at the time the budget was adopted.

The following supplemental appropriations occurred during the year:
Various Gifts 3 19.198
1I. Encumbrances

Encumbrance accounting, under which purchase orders, contracts and other commitments for the
expenditure of monies are recorded for budgetary control purposes to reserve that portion of the
applicable appropriations, is employed as a control in preventing over expenditure of established
appropriations. Open encumbrances are reported as reservations of fund balance since they do
not constitute expenditures or liabilities and will be honored through budget appropriations in the
subsequent year.

The cost of construction contract commitments generally is recorded as an encumbrance of
Capital Funds and is presented as a reserve for encumbrances. These committed amounts
generally will become liabilities in future periods as the construction work is performed by the
contractors.

III. Budget Basis of Accounting
Budgets are adopted annually on the basis consistent with generally accepted accounting

principles. Appropriations authorized for the current year are increased by the amount of
encumbrances carried forward from the prior year.

See independent auditor’s report. 23



ENLARGED CiTY SCHOOL DISTRICT OF TROY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2012

1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

H. Cash and Investments

The District’s investment policies are governed by State statutes. District monies must be deposited
in FDIC-insured commercial banks or trust companies located within the State. The treasurer is
authorized to use demand accounts and certificates of deposit. Permissible investments include
obligations of the U.S. Treasury and U.S. Agencies, repurchase agreements, and obligations of New
York State or its localities.

Collateral is required for demand and time deposits and certificates of deposit not covered by Federal
Deposit Insurance. Obligations that may be pledged as collateral are obligations of the United States
and its agencies and obligations of the State and its municipalities and School Districts.

Accounts Receivable

Accounts receivable are shown gross, with uncollectible amounts recognized under the direct write-off
method. No allowance for uncollectible accounts has been provided since it is believed that such
allowance would not be material.

Inventories

Inventories of food and/or supplies in the school lunch fund are recorded at cost on a first-in, first-out
basis or, in the case of surplus food, at stated value which approximates market. Purchases of
inventoriable items in other funds are recorded as expenditures at the time of purchase.

Interfund Transfers

The operations of the District give rise to certain transactions between funds, including transfers of
expenditures and transfers of revenues to provide services and construct assets.

Fund Balance

As of June 30, 2011, the District implemented GASB 54 Fund Balance Reporting and Governmental
Fund Type Definitions.

1. Assigned Fund Balance Policy

The District’s Assigned Fund Balance is a fund balance reporting mechanism occurring by School
Board Administration authority, under the direction of the Assistant Superintendent for Business.

The Administration’s accounting software utilizes encumbrance-based accounting. As of June
30,2012 there was a cumulative $28,283,750 in non-restricted encumbrances of which $784,737,
$42,550 and $27,456,463 are General Fund, Special Aid Fund and Capital Projects Fund Assigned
Fund Balance, respectively.

See independent auditor’s report. 24



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2012

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
L. Fund Balance (Continued)

2. Order of F'und Balance Spending Policy

The District’s policy is to apply expenditures against non-spendable fund balance, restricted fund
balance, committed fund balance, assigned fund balance, and unassigned fund balance at the end
of the fiscal year by adjusting journal entries.

First non-spendable fund balances are determined. Then restricted fund balances for specific
purposes are determined (not including non-spendable amounts). Then any remaining fund
balance amounts for the non-general funds are classified as restricted fund balance.

It is possible for the non-general funds to have negative unassigned fund balance when non-
spendable amounts plus the restricted fund balances for specific purposes amounts exceed the
positive fund balance for the non-general fund.

Categories

Non-spendable fund balance includes amounts that cannot be spent because they are either not
in spendable form or legally or contractually required to be maintained intact.

Restricted fund balance includes amounts restricted when constraints placed on the use of
resources are either externally imposed by creditors, grantors, contributors, or laws or regulations
of other governments; or imposed by law through constitutional provisions or enabling legislation.

Committed fund balance includes amounts that can only be used for specific purposes pursuant
to constraints imposed by formal action of the District Board and contractual obligations to the
extent that existing resources in the fund have been specifically committed for use in satisfying
those contractual requirements such as the award of a bid by the District Board.

Assigned fund balance includes amounts that are constrained by the District’s intent to be used
for specific purposes, but are neither restricted nor committed. Assigned fund balances include
funds that are legally mandated to be accounted for separately as well as amounts that have been
contractually obligated by the District or designated by the District Board for ensuing year’s
budget.

Unassigned fund balance represents fund balance that has not been assigned to other funds and
that has not been restricted, committed or assigned to specific purposes within the general fund.

For projects undertaken by the District that have resources available from multiple sources and
categories, resources are first spent for the highest constraint level possible.

See independent auditor’s report. 25



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2012

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

L. Fund Balance (Continued)

4. Unassigned Fund Balance

Unassigned fund balance consists of two classifications. A reserve of unassigned fund balance
indicates the planned use of these resources in the subsequent years’ budget. The unassigned
portion reports remaining fund balance that has not been assigned or restricted. NYS Real
Property Tax Law 1318 restricts the unreserved, unassigned fund balance of the General Fund to
an amount not greater than 4% of the District’s budget for the ensuing fiscal year.

Reserve for Tax Reduction - Portions of fund equity are segregated for future use and are,
therefore, not available for appropriation or expenditure. Reserves of unassigned fund balances
in governmental funds indicates the use of these resources in the ensuing year's budget or tentative
plans for future use.

Restricted Fund Balance

Fund balance restrictions are created to satisfy legal restrictions or plan for future expenditures.
The following restricted funds are available to school districts within the State of New York.
These restricted funds are established through Board action or voter approval and a separate
identity must be maintained for each restriction. Earnings on the invested resources become part
of the respective restricted funds; however, separate bank accounts are not necessary for each
restricted fund. The following is a description of the restrictions utilized by the District.

I. Workers' Compensation Reserve

This reserve is used to accumulate funds for the purpose of paying for compensation benefits
and other expenditures authorized under Article 2 of the New York State Workers’
Compensation Law.

The reserve may be established by board action and is funded by budgetary appropriations
and such other funds as may be legally appropriated. Within sixty days after the end of any
year, excess amounts may either be transferred to another reserve or the excess applied to the
appropriations of the next succeeding fiscal year’s budget. This reserve is accounted for in
the General Fund.

II. Reserve for Employee Benefit Accrued Liability

This reserve is used to accumulate funds for the payment of any accrued employee benefit due
to an employee upon termination of service. This reserve fund was established by a majority
vote of the Board of Education and is funded by budgetary appropriations. This reserve is
accounted for in the General Fund.
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ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
NOTES 1O FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2012

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
L. Fund Balance (Continued)
5. Restricted Fund Balance (Continued)

III. Reserve for Debt Service

This reserve is used to account for remaining bond proceeds not utilized for the intended
purpose. These monies must be used to pay the debt service of the obligations from which
they originated.

1V.Unemployment Insurance Reserve

Unemployment Insurance Reserve is used to pay the cost of reimbursement to the State
Unemployment Insurance Fund for payments made to claimants where the employer has
elected to use the benefit retirement method. The reserve may be established by Board action
and is funded by budgetary appropriations and such other funds as may be legally
appropriated. Within sixty days after the end of any fiscal year, excess amounts may either
be transferred to another reserve or the excess applied to the appropriations of the next
succeeding fiscal year’s budget. If the District elects to convert to tax (contribution) basis,
excess resources in the fund over the sum sufficient to pay pending claims may be transferred
to any other reserve fund. This reserve is accounted for in the General Fund.

V. Judgments and Claims

This reserve was established to set aside District monies for uninsured claims.
6. Deficits

The Capital Project Fund has a temporary deficit fund balance of $17,299,767. This will be
funded when the District obtains permanent financing for its current construction projects.

M. Post-retirement Benefits

In addition to providing the retirement benefits described in Note 2. B., the District provides post-
employment health insurance coverage to its retired employees and their survivors in accordance with
the provisions of the employment contract negotiated between the School District and its employee
groups. Substantially all of these employees may become eligible for these benefits if they reach
normal retirement age while working for the District. Currently, approximately 447 retirees and their
spouses meet those eligibility requirements. The District pays 100% of the cost of premiums to an
insurance company which provides health care insurance, and is reimbursed a portion of the cost from
certain retiree groups. In the governmental funds, the District recognized the net cost of providing
benefits for fiscal year 2012 by recording approximately $2.6 million, its share of insurance premiums
for currently enrolled retirees, as an expenditure.
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ENLARGED CiITY SCHOOL DISTRICT OF TROY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2012

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

N. Due to/from Other Funds

The amounts reported on the Statement of Net Assets for due to and due from other funds represents
amounts due between different fund types (governmental activities and fiduciary funds). Eliminations
have been made for amounts due to and due from the same fund type.

Capital Assets

Capital assets are reported at actual cost for acquisitions subsequent to July 1, 2007. For assets
acquired prior to July 1, 2007, actual or estimated historical costs based on an appraisal conducted by
an independent third-party professional were used. Donated assets are reported at estimated fair
market value at the time received.

Capitalization thresholds (the dollar amount above which asset acquisitions are added to the capital
asset accounts), depreciation methods, and estimated useful lives of capital assets reported in the
District-wide statements are as follows:

Capitalization Depreciation Estimated

Threshold Method Useful Lives
Buildings $ 5,000 SL 20-40 years
Building improvements $ 5,000 SL 20-30 years
Land improvements § 5,000 SL 20 years
Machinery and equipment $ 5,000 SL 5-20 years
Infrastructure $ 5,000 SL 20 years
Vehicles and trucks 5 5,000 SL 8 years

Explanation of Certain Differences Between Governmental Fund Statements and District-wide
Statements

Due to the differences in the measurement focus and basis of accounting used in the governmental
fund statements and the District-wide statements, certain financial transactions are treated differently.

a. Total fund balances of governmental funds differ from “net assets” of governmental activities
reported in the Statement of Net Assets. The difference primarily results from the additional long-
term economic focus of the Statement of Net Assets versus the solely current financial resources
focus of governmental fund Balance Sheets.

b. Statement of Revenues, Expenditures and Changes in Fund Balances vs. Statement of Activities:
Differences between the governmental funds Statement of Revenues, Expenditures and Changes

in Fund Balance and the Statement of Activities fall into one of three broad categories. The
amounts shown below represent:
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ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2012

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

P. Explanation of Certain Differences Between Governmental Fund Statements and District-wide
Statements (Continued)

Long-term Revenue Differences

Long-termrevenue differences arise because governmental funds report revenues only when they
are considered “available”, whereas the Statement of Activities reports revenues when earned.
Differences in long-term expenses arise because governmental funds report on a modified accrual
basis, whereas the accrual basis of accounting is used on the Statement of Activities.

Capital Related Differences

Capital related differences include the difference between proceeds for the sale of capital assets
reported on governmental fund statements and the gain or loss on the sale of assets as reported on
the Statement of Activities, and the difference between recording an expenditure for the purchase
of capital items in the governmental fund statements and depreciation expense on those items as
recorded in the Statement of Activities.

Long-term Debt Transaction Differences

Long-term debt transaction differences occur because both interest and principal payments are
recorded as expenditures in the governmental fund statements, whereas principal payments are
recorded as a reduction of liabilities in the Statement of Net Assets. Other long-term debt
differences result from the recording of compensated absences and post-employment benefits.

The costs of building and acquiring capital assets (land, buildings and equipment) financed from
governmental funds are reported as expenditures in the year they are incurred, and the assets do not
appear on the Balance Sheet. However, the Statement of Net Assets includes those capital assets
among the assets of the District as a whole, and their original costs are expensed annually over their
useful lives.

Original cost of capital assets $139.173.400
Accumulated depreciation $ 49.379.488

Because the governmental funds focus on short-term financing, some assets will not be available to
pay for current-period expenditures. Those assets (for example receivables) are offset by deferred
revenue in the governmental funds, and thus are not included in fund balance. They are, however,
included in the net assets of the governmental activities.

Adjustment of deferred revenue § 3.240.679

Long-term liabilities are reported in the Statement of Net Assets, but not in the governmental funds,
because they are not due and payable in the current period. Balances at year-end were:

Bonds and notes payable $ 38.037.000
Compensated absences payable $ 4064023
Post-retirement benefits payable $ 32.471.480

See independent auditor’s report. 29



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2012

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

P. Explanation of Certain Differences Between Governmental Fund Statements and District-wide

Statements (Continued)

In the Statement of Activities, certain operating expenses (compensated absences and special
termination benefits) are measured by the amounts earned during the year. In the governmental funds,
however, expenditures for these items are measured by the amount of financial resources used
(especially, the amounts actually paid). This year, post-retirement benefits paid of $2,592,541 were
less than the amounts incurred of $9,592,292. Also, compensated absences (vacations used) were
greater than the amounts incurred by $118,009.

When the purchase or construction of capital assets is financed through governmental funds, the
resources expended for those assets are reported as expenditures in the years they are incurred.
However, in the Statement of Activities, the cost of those assets is allocated over their estimated useful
lives and reported as depreciation expense. Depreciation of $2,181,953 was less than capital
expenditures of $20,081,248 in the current year.

Repayment of bond principal of $4,380,000 is an expenditure in the governmental funds, but it
reduces long-term liabilities in the Statement of Net Assets, and does not affect the Statement of
Activities. Proceeds from the issuance of bonds of $5,000,000 is a revenue in the government funds
but is treated as an addition to long-term liabilities in the Statement of Net Assets and does not affect
the Statement of Activities.

Interest on long-term debt in the Statement of Activities differs from the amount reported in the
governmental funds because interest is recorded as an expenditure in the funds when it is due, and thus
requires the use of current financial resources. In the Statement of Activities, however, interest
expense is recognized as the interest accrues, regardless of when it is due. The additional interest
reported in the Statement of Activities is the result of an increase in accrued interest on bonds and the
bond anticipation notes of $179,213.

Workers’ Compensation Plan

The District is a member of the Rensselaer-Columbia-Greene Workers’ Compensation Consortium
(the “Consortium’). The Consortium is a mechanism to provide funds for the District to meet its
responsibility under the Workers’ Compensation Law. It is a group self-insurance plan with excess
insurance coverage. The Consortium establishes a liability for both reported and unreported insured
events, which includes estimates of both future payments of losses and related claim adjustment
expenses. However, because actual claims costs depend on complex factors, the process used in
computing claims liabilities does not necessarily result in an exact amount. Such claims are based on
the ultimate cost of claims (including future claim adjustment expenses) that have been reported but
not settled, and claims that have been incurred but not reported. Adjustments to claims liabilities are
charged or credited to expenses in the periods in which they are made. The Consortium has a stop loss
policy to protect the District from unusually high claims. To the extent the Consortium funds might
be insufficient to pay benefits, the District would assume the liability.
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1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

R. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reported amount of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported revenue and expenditures during the reporting period.
Actual results could differ from those estimates. Estimates and assumptions are made in a variety of
areas, including computation of compensated absences, potential contingent liabilities, and useful lives
of long-term assets.

Compensated Absences

District employees are granted vacation in varying amounts, based principally on length of service and
service position. Some earned benefits may be forfeited if not taken within varying time periods.

Sick leave eligibility and accumulation is specified in negotiated labor contracts, and in individual
employment contracts. Sick leave use is based on a last-in, first out (LIFO) basis.

Upon retirement, resignation, or death, employees may receive a payment based on unused
accumulated sick leave, based on contractual provisions.

Consistent with GASB Statement 16, Accounting for Compensated Absences, an accrual for
accumulated leave is included in the compensated absences liability at year-end in the District-wide
financials. The compensated absences liability is calculated based on the applicable contract rates in
effect at year-end.

In the ‘govemmental funds statements only the amount of material liabilities are accrued within the
General Fund based upon expendable and available financial resources. These amounts are expensed
on a pay-as-you go basis.

Joint Venture

During the year ended June 30, 2012, the District was billed $6,391,340 for BOCES administrative
and program costs. General purpose financial statements for the Questar I1I-Rensselaer-Columbia-
Greene BOCES are available from the BOCES administrative offices at 10 Empire State Blvd.,
Castleton, NY 12033. The District’s share of BOCES income amounted to $218,745.

. New Accounting Standards

The District” has adopted all current Statements of the Governmental Accounting Standards Board
(GASB) that are applicable. AtJune 30,2011, the District implemented the following new standards
1ssued by GASB:

- GASB Statement 52, Land and Other Real Estate Held as Investment by Endowments.

- GASB Statement 53, Accounting and Financial Reporting for Derivative Instruments.
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ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2012

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

U. New Accounting Standards (Continued)

- GASB Statement 54, Fund Balance Reporting.

GASB Statement 52 establishes consistent standards for the reporting of land and other real estate held
as investments by essentially similar entities.

GASB Statement 53 addresses the recognition, measurement, and disclosure of information regarding
derivative instruments entered into by state and local governments.

GASB Statement 54 enhances the usefulness of fund balance information by providing clearer fund
balance classifications that can be more consistently applied and by clarifying the existing
governmental fund type definitions.

V. Subsequent Events

Management has evaluated subsequent events or transactions occurring through September 19,2012,
the date the financial statements were available to be issued.

2. DETAIL NOTES ON ALL FUNDS

A. Assets

I. Cash and Investments

1.

Deposits

Deposits are valued at cost or cost plus interest and are categorized as either (1) insured, or
for which the securities are held by the District's agent in the District's name, (2)
collateralized, and for which the securities are held by the pledging financial institution’s trust
department or agent in the District’s name, or (3) uncollateralized. At June 30, 2012 all
deposits were fully insured and collateralized by the District’s agent in the District’s name.

Restricted Cash and Investments

General

Restricted Cash of $1,644,316 consists of amounts set aside by the District to fund the
District’s restricted reserves.

Fiduciary

Restricted Cash of $244,041 consists of $69,526 for Extraclassroom Activity funds and
$174,515 is restricted for scholarships.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

JUNE 30, 2012

2. DETAIL NOTES ON ALL FUNDS (CONTINUED)

A. Assets (Continued)

II. Interfund Receivables and Payables

IIL.

Interfund transactions and balances are as follows:

General

Special Aid Fund

Book Store

School Food Service Fund
Debt Service

Capital Project Fund

Total Government Activities

Fiduciary Fund
Totals

Interfund Interfund Interfund Interfund
Receivable Payable Revenues Expenditures
$ 1,806,072 $ 415,481 $ 300,000 $ 319,669
814 1,773,461 124,319 =
13,473 - - -
- - - 300,000
408,330 - - 5
- 25,794 195,350 -
2,228,689 2,214,736 619,669 619,669
= 13,953 - A
$ 2.228.689 § 27228689 3 619.669 § 619.669

Interfund receivables and payables, other than between governmental activities and fiduciary
funds, are eliminated on the Statement of Net Assets. The District typically loans resources
between funds for the purpose of mitigating the effects of transient cash flow issues. All interfund
payables are expected to be repaid within one year.

Other Receivables

Other receivables at June 30, 2012 consisted of the following, which are stated at net realizable

value. District management has deemed the amounts to be fully collectible.

Fund

General Fund
General Fund

Special Aid Fund

School Food Service

Description Amount
Retirement Health Premiums $ 173,992
Other _ 10,839

518431
Miscellaneous $
Sales $ 2,335

See independent auditor’s report.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2012

2. DETAIL NOTES ON ALL FUNDS (CONTINUED)
A. Assets (Continued)
IV. Capital Assets

Capital asset balances for the year ended June 30, 2012 is as follows:

Restated
Balance Retirements/ Balance
July 1 Additions Reclassifications June 30
Government Activities
Capital assets that are not depreciated:
Land $ 345,316 % . h) - b 345,316
Construction in Progress 42,547,009 20,081,248 (40.638.806) 21.989.451
Total nondepreciable historical cost 42,892,325 20,081,248 (40,638.806) 22,334,767
Capital assets that are depreciated:
Buildings 62,684,027 - 38,788,870 101,472,897
Machinery and equipment 12,417,216 - (1,459,916) 10,957,300
Land improvements 686,034 - 3,309,852 3,995,886
Vehicles 412,550 - - 412.550
Total depreciable historical cost 76,199.827 - 40,638,806 116.838.633
Less accumulated depreciation:
Buildings 36,996,100 1,838,415 - 38,834,515
Machinery and equipment 9,374,786 309,113 - 9,683,899
Land improvements 474,844 18,767 - 493,611
Vehicles 351,805 15,658 - 367,463
Total accumulated depreciation 47.197,535 2,181.953 - 49,379,488
Total capital assets, net §  71.894,617 § 17.899.295 § = $ 89793912

B. Liabilities
I. Pension Plans
General Information
The District participates in the New York State and Local Employees’ Retirement System (ERS),
and the New York State Teachers” Retirement Plan System (TRS). These Systems are cost
sharing multiple employer, public employee retirement systems. The Systems offer a wide range

of plans and benefits which are related to years of service and final average salary, vesting of
retirement benefits, death and disability.
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2. DETAIL NOTES ON ALL FUNDS (CONTINUED)

B. Liabilities (Continued)

L

Pension Plans (Continued)
Plan Descriptions
Teachers’ Retirement System (TRS)

The New York State TRS is administered by the New York State Teachers’ Retirement Board.
The System provides benefits to plan members and beneficiaries as authorized by the Education
Law and the Retirement and Social Security Law of the State of New York. The New York State
TRS issues a publicly available financial report that contains financial statements and required
supplementary information for the System. The report may be obtained by writing to the New
York State Teachers’ Retirement Plan, 10 Corporate Woods Drive, Albany, NY 12211-2395.

Employees’ Retirement System (ERS)

The New York State and Local Employees’ Retirement System provides retirement benefits as
well as death and disability benefits. Obligations of employers and employees to contribute and
benefits to employees are governed by the New York State Retirement and Social Security Law
(NYSRSSL). The System issues a publicly available financial report that includes financial
statements and required supplementary information. That report may be obtained by writing to
the New York State and Retirement System, Gov. Alfred E. Smith State Office Building, Albany,
NY 12244,

Funding Policies

The Systems are noncontributory except for employees who joined the Systems after July 27,
1976, who contribute 3% of their salary, except that employees in the Systems more than ten years
are no longer required to contribute. For the New York State and Local Employees’ Retirement
System, the Comptroller shall certify annually the rates expressed as proportions of members’
payroll, which shall be used in computing the contributions required to be made by employers to
the pension accumulation fund. Pursuant to Article 11 of the Education Law, rates are established
annually for TRS by the New York State Teachers’ Retirement Board.

The District is required to contribute at an actuarially determined rate. The required contributions
for the current year and two preceding years are as follows:

ERS TRS
2011-2012 $ 1,167,148 $ 3,254,966
2010-2011 $ 750,667 $ 2,218,005
2009-2010 $ 512,522 $ 2,899,901

The District's contributions made to the Systems were equal to 100 percent of the contributions
required for each year. The approximate rates paid in the three years from 2010-2012 for ERS
were 7.1%, 11.4% and 15.9% for the largest employee group, respectively, and the rates for TRS
from 2010-2012 were 7.63%, 6.19% and 8.62%, respectively.
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2. DETAIL NOTES ON ALL FUNDS (CONTINUED)
B. Liabilities (Continued)
II. Post-retirement Benefits

The District provides postemployment (health insurance, life insurance, etc.) coverage to retired
employees in accordance with the provisions of various employment contracts. The benefit levels,
employee contributions and employer contributions are governed by the District’s contractual
agreements. The District implemented GASB Statement 45, Accounting and Financial Reporting
by Employers for Postemployment Benefits Other than Pensions, in the school year ended June
30, 2009. This required the District to calculate and record a net other postemployment benefit
obligation (“OPEB”) at year end. The net other postemployment benefit obligation is basically
the cumulative difference between the actuarially required contribution and the actual
contributions made.

The District recognizes the cost of providing health insurance annually as expenditures in the
General Fund of the fund level financial statements as payments are made. For the year ended
June 30, 2012, the District recognized $2,592,541 for its share of insurance premiums for
currently enrolled retirees.

The District has obtained an actuarial valuation report as of July 1, 2011 which indicates that the
total liability for other postemployment benefits is $32,471,480, which is reflected in the
Statement of Net Assets.

Funding Policy: The contribution requirements of Plan members and the District are established
by the Board of Education. Until changes are made in the New York State law to permit funding,
there is no legal authority to fund OPEB, other than “pay as you go”.

Annual OPEB Cost and Net OPEB Obligation: The District’s annual other postemployment
benefit (OPEB) cost (expense) is calculated based on the annual required contribution of the
employer (“ARC”), an amount actuarially determined in accordance with the parameters of GASB
Statement 45. The ARC presents a level of funding that, if paid on an ongoing basis, is projected
to cover normal cost each year and amortize any unfunded actuarial liabilities (or funding excess)
over a period not to exceed thirty years. The following table shows the components of the
District’s annual OPEB cost for the year, the amount actually contributed to the plan, and changes
in the District’s net OPEB obligation:

Annual required contribution $ 10,017,850
Interest on net OPEB obligation 1,018,869
Adjustment to annual required contribution (1.444.427)

Annual OPEB cost 9,592,292
Contributions made 2,592,541

Increase in net OPEB obligations 6,999,751
Net OPEB obligation - beginning of year 25471729
Net OPEB obligation - end of year $ 32,471,480
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2. DETAIL NOTES ON ALL FUNDS (CONTINUED)
B. Liabilities (Continued)
II. Post-retirement Benefits (Continued)

The District’s annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and
the net OPEB obligation for 2012 is a follows:

Percentage of ;
Fiscal Annual Annual OPEB Net OPEB

Year End OPEB Cost Cost Contributed Obligation
6/30/12 $ 9,592,292 27.0% $ 32,471,480
6/30/11 $ 9,625,947 26.2% $ 25,471,729
6/30/10 $ 10,724,863 23.2% § 18,366,230

Funded Status and Funding Progress: As of July 1, 2011, the most recent actuarial valuation date,
the plan was 0% funded. The actuarial accrued liability for benefits was $108,364,894 and the
actuarial value of assets was $0, resulting in an unfunded actuarial accrued liability (UAAL) of
$108,364,894. The covered payroll (annual payroll of active employees covered by the plan was
$33,737,828 and the ratio of the UAAL to the covered payroll was 32%. Actuarial valuations of
an ongoing plan involve estimates of the value of reported amounts and assumptions about the
probability of occurrence of events far into the future. Examples include assumptions about future
employment, mortality, and the healthcare cost trend. Amounts determined regarding the funded
status of the plan and the annual required contributions of the employer are subject to continual
revision as actual results are compared with past expectations and new estimates are made about
the future.

Actuarial Methods and Assumptions: Projections of benefits for financial reporting purposes are
based on the substantive plan (the plan as understood by the employer and the plan members) and
include the types of benefits provided at the time of each valuation and the historical pattern of
sharing of benefit costs between the employer and plan members to that point. The actual
methods and assumptions used include techniques that are designed to reduce the effects of short-
term volatility in actuarial accrued liabilities and the actuarial value of assets, consistent with the
long-term perspective of the calculations.

In the July 1, 2011 actuarial valuation, the projected unit credit cost method was used. The
actuarial assumptions included a 4% investment rate of return and an annual healthcare cost trend
rate of 5.8% initially, reduced by decrements to an ultimate rate of 5% after 5 years. The UAAL
is being amortized as a level percentage of projected payroll on an open basis. The remaining
amortization period at June 30, 2012, was 26 years.
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2. DETAIL NOTES ON ALL FUNDS (CONTINUED)
B. Liabilities (Continued)
L. Indebtedness

1. Short-Term Debt

Transactions in short-term debt related to bond anticipation notes for the year ended June 30,

2012:
Interest Beginning Ending
Maturity Rate Balance Issued Redeemed Balance
11/21/12 1.5% S - $ 15,000,000 % - $ 15,000,000
11/21/12 1.5% - 10,000,000 - 10.000.000

- § 25,000,000 3 - $ 25.000.000

2. Long-term Debt

a. Serial Bonds

The District borrows money in order to acquire or construct building and improvements.
This enables the cost of these capital assets to be borne by the present and future taxpayers
receiving the benefit of the capital assets. These long-term liabilities are full faith and credit
debt of the District. During the current year, the District recognized $1,339,922 of
expenditures for serial and statutory bond debt interest in the governmental funds statement
of revenues, expenditures and changes in fund balances.

Interest on long-term debt in the government-wide statement of activities for the year was
composed of:

Interest paid $ 1,374,896

Less interest accrued in the prior year (589,552)

Plus interest accrued in the current year 768,765
Total Expense $ 1.554.109

b. Other Long-term Debt
In addition to the above long-term debt, the District had the following noncurrent liabilities:
Compensated Absences - Represents the value of the earned and unused portion of the
liability for employees’ vacation and sick pay which has not been accrued in the General

Fund.

Other Postemployment Benefits - represents the District’s obligation for postemployment
benefits provided to retirees and current employees upon their retirement.
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DETAIL NOTES ON ALL FUNDS (CONTINUED)
B. Liabilities (Continued)
III. Indebtedness (Continued)
3. Changes
The changes in indebtedness during the year ended June 30, 2012 are summarized as follows:

Serial Compensated Other Post
Bonds Absences Emplovment Benefits Total

Balance July 1 § 37,417,000 $ 3,946,014 3 25,471,729 § 06,834,743

Additions 5,000,000 118,009 9,592,292 14,710,301
Deletions (4,380,000) - (2,592.541) (6,972.541)

Balance, June 30 § 38.037.000 $ 4.064,023 $ 32.471.480 § 74,572,503

Additions and deletions to compensated absences are shown net as it is impracticable to
determine these amounts separately.

4. Maturity

The following is a summary of maturity of the District's indebtedness:

Outstanding
Date of June 30,
Description of Issue Type Issue Maturity Interest 2012
School District Refunding Serial
Bonds - Series 2002 Bond 07/15/02 08/01/12 5.25% $ 1,101,000
School District Refunding Serial
Bonds - Series 2002 Bond 07/15/02 07/15/13 5.25% 1,226,000
2000 District-Wide Serial
Reconstruction Series 2003 Bond 07/15/03 07/15/20 4.90% 295,000
District-wide Reconstruction Serial
Series 2008 Bond 07/01/08 07/01/29 4.00% 15,750,000
District-Wide Renovations, Serial
Bonds, 2010 Bond 07/01/10 06/15/25 3.881% 5,875,000
School District Refunding Serial
Bonds, 2011 Bond 05/25/11 07/15/21 2.00- 8,790,000
3.125%
School Construction Bonds 2012 Serial
Bond 6/14/12 6/15/27 1.30-
4.35% 5.000,000
Total

838037000
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2. DETAIL NOTES ON ALL FUNDS

B. Liabilities (Continued)

I1I. Indebtedness (Continued)

4. Maturity (Continued)

The following is a summary of maturing debt service requirements for bonds:

Year Principal Interest Total
2013 i 3,937,000 h) 1,457,079 $ 5,394,079
2014 2,945,000 1,321,362 4,266,362
2015 2,380,000 1,232,137 3,612,137
2016 2,465,000 1,152,642 3,617,642
2017 2,555,000 1,063,619 3,618,619
2018-2022 12,175,000 3,847,967 16,022,967
2023-2027 9,065,000 1,615,247 10,680,247
2028-2029 2.515.,000 114,413 2,629.413

Total S  38.037.000 § 11,804.466 $ 49.841.466

1V. Constitutional Debt Limit

The constitution of the State of New York limits the amounts of indebtedness which may be issued
by the School District. The School District may issue indebtedness to the extent that the aggregate
outstanding debt issues which are subject to such limit does not exceed 5% on the average full
valuation of taxable real estate within the District. At June 30, 2012, the District has exhausted
68.6% of its constitutional debt liniit.

3. CONTINGENCIES AND COMMITMENTS

A.

B.

Litigation

The District is a party of various legal proceedings and other claims incidental to the ordinary course
of its operations. The District is also regularly involved with certiorari actions brought by real
property owners to have their assessments reduced. Liabilities, if any, are recorded when they
become fixed or determinable in amount.

Federal and State Grants
The District receives federal and state grants for specific purposes that are subject to review and audit
by the grantor agencies. Such audits could lead to requests for reimbursements to grantor agencies

for expenditures disallowed under the terms of the grant. Based upon prior experience, District
management believes such disallowances, if any, would not be material.
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3. CONTINGENCIES AND COMMITMENTS (CONTINUED)
C. Risk Financing and Related Insurance

General Information

The Enlarged City School District of Troy, New York is exposed to various risks of loss related to
torts; theft of, damage to, and destruction of assets; injuries to employees; errors and omissions; and
natural disasters.

Workers’ Compensation

The District participates in a risk sharing pool, the Rensselaer-Columbia-Greene Workers’
Compensation Consortium, (the Consortium) to insure Workers’ Compensation claims. This is a
public entity risk pool created under Article 5, Worker’s Compensation Law, to finance liability and
risk related to Workers’ Compensation claims. Workers’ compensation benefits are provided by the
Consortium and administered under contract with the Consortium’s consultant. Under the policies,
limits have been established for workers’ compensation coverage.

4. NET ASSETS RESTATEMENT

The July 1, 2011 net assets have been restated from $19,523,102 to $21,896,588 to reflect a correction
in accumulated depreciation at June 30, 2011.
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ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK

ANALYSIS OF CHANGES FROM ORIGINAL BUDGET TO REVISED BUDGET - GENERAL FUND

AND USE OF UNRESERVED FUND BALANCE
FoORr THE YEAR ENDED JUNE 30, 2012

Change from Original Budget to Revis
Adopted Budget
Add: Prior year’s encumbrances
Budget revision
Final Budget

Use of Unreserved Fund Balance

Unreserved Fund Balance -
As of the Beginning of the Year

Less: Designated fund balance used for
the levy of taxes - Adopted Budget

Undesignated Fund Balance -
as of the Beginning of the Year

ed Budget

See independent auditor’s repert.

92,416,493
391,672
19,198

92.827.363

12,619,667

(8,925,000)

3.694.667
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ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
SCHEDULE OF CERTAIN REVENUE AND EXPENDITURES COMPARED TO ST-3 DATA
FOR THE YEAR ENDED JUNE 30, 2012

Account ST-3 Audited
Code Amount Amount
REVENUES
Property Taxes A-1001 $ 27,987,046 $ 27,987,045 (2)
Non-Property Taxes AT-1199 $ 1,377,791 3 1,377,791
State Aid AT-3999 $ 45,090,827 $ 45,090,828 (2)
Federal Aid AT-4999 h 127,983 $ 127,983
Total Revenues AT-5999 $ 83,417,263 $ 83,417,258 (2)
EXPENDITURES
General Support AT-1999 $ 8307418 $ 8,307,415 (2)
Pupil Transportation AT-5599 S 4,908,427 $ 4,908,426 (2)
Debt Service - Principal AT-9798.6 $ 3,609,974 $ 3,575,000 (1)
Debt Service - Interest AT-9798.7 § 1,339,922 3 1,374,896 (1)
Total Expenditures AT-9999 $ 82,495,729 $ 82495726 (2)

(1)  Dafference of $34,974 represents adjustments to the classification of interest on installment purchases.

(2)  Rounding

See independent auditor’s report. 46



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
INVESTMENT IN CAPITAL ASSETS, NET OF RELATED DEBT
FOR THE YEAR ENDED JUNE 30, 2012

Capital Assets, Net
Deduct:

Short-term portion of bonds and bond anticipation

notes payable 28,937,000
Long-term portion of bonds payable 34,100,000
Other current liabilities related to construction

in progress 818,039

Less: unspent bond anticipation note
proceeds and other assets (8,518.272)

Investment in Capital Assets, Net of Related Debt

See independent auditor’s report.

$ 89,793,912

55.336.767

34,457,145

47



8t

‘Wodsi s 10upne juapuadapur sag

8PS C8F Il § TLTRICS § <STovl $ 0te80v § €1T¢6s $ 01°8F6°1 §
(908°987°9T1) (£L9L°66TLT) Avadl 0€E 80V L1T06S =
(08S°LLT VD) (0ET°9SL7F¥) 9c¢cl e 006 0TS (0SS°TH)
79Tl = = = - -
€Ot 9SH LT = - - - -
0ssty COF°9SH LT - - - 055
691°0L - TS1°0 5 L1€°69 e
0EE80F = = 0EE0Y = =
PSE69L7LT 6€0°818°ST 11T - 966 ¢ 01861
CELC - - - - SELS
000°000°ST 000°000°5Z - = = =
S#9°089 SH9°089 = = = -
688 = [1¢C = 8L9 -
SST66LT F6L'ST - - = 19V €LLT
0€8°Z8¢ S 009111 $ - g = §  SIET § 716891 §
8YSC8F 1T § TLTRISE §  STovI $  0£ER0Y § C€ITERS § 0186 T §
69%°0L - ST - L1£°69 =
S6T'E - - = SEET 096
€86°18L°1 - ! = [OLLT] 78T F99°T
L19°TTY # LY E1 0£E'80Y & 18
v8IY0T'6 § TLTBISE  § = $ - $ 098°cor  $  TSOTRT  §
spun SREIRF] 31015 ERJVSELS ERITETSIE | PV
Jo[ejAl-uon] rende) joog 1q9Q [ooydg [eroadg
€101,

(roya()
Aymbg pun,{ pue sanIiqer [B0],

(moyaq) Aimbg puny [eo,
(1o139(7) paudisseun)

o1esay 0] SSIPUBYIISN
AepnQ renden
UOTONISU|

:10] paugissy
SaLIOIUAAU]

:a1qepuads uoN
201198 192(]

110§ PaloLISOY

:(oya) Aunbg punyg

SeUIIqel  [e10],
sanuaAal palaja(]
S)PAID PILIAJI(]
uonedionue puog
a[qeAed sajoN
a[qeded oFeureiay
SIUALIULIBA0S I3[0 03 an(]
spury Jayjo 03 ang
a[qeAed spunoooy
ss|qeAed
-SINIIQRIT JUALImT

$1988Y [BIOL
SOLIOJUAAU]
2y10
PIE [BI9P2] pUE 1B
Spunj 1ayjo Wwoj ang
SO[qBAIOY
pajoLnsaIun
yse)
1$JaSSY JURLIND)

Zroc ‘og aNnr

SUNNA TYLNIWNYTAOD YOryN-NON - LITHS TONVTVE ONINIGINOD
NIOX MIN ‘A0Y L A0 IDIYISIF TOOHDS KAL) AAYVIN



6F

“podsy s sonpne Juapuadapur 2ag

(908798291) §

9L 66T L) S

atadl § 0¢€80F $  LIT06S S

(S9%°9¢€9) (698°165°C) avaal ARl 099°Z0L G
(17€°059°61)  (868°L0LF1) - (000°5Z8) (Ev¥L11) -
699°L61°S 0SEELES - = (000°00¢) 61 VTl
000RLT 00078LT - = > =
000°000°S 000°000°S - = . -
699°61 0S€°s61 5 2 (000°00€) 61E YT
(010°8%8°00)  (8%T 130°0T) = (000°528) 155 ¢l (6TEPTD)
8CLVL66C 8¥C 180°0¢C 2 0007528 6383918 [ T29°1SC L
0007508 = = 0007508 - -
’FT 180°0C 8FT180°0T 5 Z - =
688°918°1 - = » 688°918°1 4
LIOEII 2 , = = LIOCTIT
€56°070°L - - = - £56°0T0°L
109°LE1T : 2 000°0T . [09°L1I
’¥L9T16 - = - OFY 666 1 T0E LTI L
OTLS8T1 5 = = OTLRTIT =
9£9°0€6°9 - - - LOST6Y°1 678°8€T°S
9 & = = . w9
FIT0€E - - 8 FI10€E 5
Pr19vL ] = - - eIE%s 1€8°289°1
96% $ - $ B $ - $ 96t ¢ :
spuny s1aloxg 3.103S NIAIS ARG POOYH Py
JoleA-uoN reuden Noog 192 [00y2§ [eadg
[e10],

Ted & jo pug - (1oye(q) Amby punyg
Iea & jo Suruuidag (yorjaq) Aunbg punyg

$9s[) 19Y1Q pue sarmipuadxy I8A() $29IN0S
JaYIO PUE sanuaAay Jo (AouaIorja(]) sseaxy

$90IN0S JYIQ) [BI0 ],
90UBNSS] puog U0 WINIWAL]
Q0UBNSS] PuOg W01} SPad0L]
(3no) u1 s1oysuern; Suneradp
:89S) pue $20In0g JuroueUL 12110

samyipuadxq 1240
sanuaAay Jo (Louarorja(y) ssa0xyg

sarmpuadxy [elo],
901AIG 199
Kenno [ende)
Sa[es Jo 150D
uoneuodsuely,
uonONISU]
poddns [r1ousn)
:saamyipuadxy

SNUIAYY [10L,
pooj snydimg
$90INOS [BIIP3]
SNOQUE[[2ISI[A
so[eg
S201N0S 2181
A11adoad pue Asuow jo asn
1SaNUAADY

Zroz ‘€ anNny

SANNL] TVINTIWNYTAOD JOrYIN-NON
- (RONFIDIAA ) ALINDT AN NI STONVHD) ARV STINLIANTIXT ‘STANTATY 40 INTIWILVLS ONINIGINOD

NYOL MAN ‘AOUL 40 IDILSIJ TOOHIS ALID) AIDUVINT



FEDERAL AWARD PROGRAM INFORMATION



CUSACK & COMPANY

Certified Public Accountants LLC
7 AIRPORT PARK BOULEVARD
LATHAM, NEW YORK 12110
(518) 786-3550
FAX (518) 786-1538
E-MAIL ADDRESS: INFO(@ CUSACKCPA.COM
WWW.CUSACKCPA.COM

CLIFTON PARK/HALFMOON QFFICE MEMBERS OF:
(518) 664-7063 AMERICAN INSTITUTE OF
FaX (518)541-3083 CERTIFIED PUBLIC ACCOUNTANTS
AND

NEW YORK STATE SOCIETY OF
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Education
Enlarged City School District of
Troy, New York

We have audited the financial statements of the Enlarged City School District of Troy, New York as of and
for the year ended June 30, 2012, and have issued our report thereon dated September 19, 2012. We
conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Enlarged City School District of Troy, New York’s
internal control over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Enlarged City School District of Troy, New York’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the Enlarged City School
District of Troy, New York’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of'the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any
deficiencies in internal control over financial reporting that we consider to be material weaknesses, as defined
above.



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Enlarged City School District of Troy, New
York’s financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However, providing
an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

We noted certain matters that we reported to management of the Enlarged City School District of Troy, New
York which are located at pages 63-64.

This report is intended for the information of the Enlarged City School District of Troy, New York’s,
management, others within the District, the District’s Board of Education and Federal awarding agencies and

pass-through entities, and is not intended to be and should not be used by anyone other than these specified
parties.

Owc&#@ﬁ%o& ma

CUSACK & ComMPANY, CPA’SLLC

Latham, New York
September 19, 2012
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CUSACK & COMPANY

Certified Public Accountants LL.C
7 AIRPORT PARK BOULEVARD
LATHAM, NEW YORK 12110
(518) 786-3550
Fax (518) 786-1538
E-MAIL ADDRESS: INFO@ CUSACKCPA.COM
WWW.CUSACKCPA.COM

CLIFTON PARK/HALFMOON OFFICE MEMBERS OF:
(518) 664-7063 AMERICAN INSTITUTE OF
FAX (518) 541-3083 CERTIFIED PUBLIC ACCOUNTANTS
AND

NEW YORK STATE SOCIETY OF
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM, ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 AND
ON THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

To the Board of Education
Enlarged City School District
of Troy, New York

Compliance

We have audited the compliance of the Enlarged City School District of Troy, New York, (the District) with
the types of compliance requirements described in the U.S. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement that are applicable to its major federal programs for the year ended
June 30,2012. The Enlarged City School District of Troy, New York’s major federal programs are identified
in the summary of auditor’s results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major
federal programs is the responsibility of the District’s management. Our responsibility is to express an
opinion on the Enlarged City School District of Troy, New York’s compliance based on our audit.

We conducted our audit of compliance in accordance with U.S. generally accepted auditing standards; the
standards applicable to financial audits contained in Govermnment Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform
the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the Enlarged City School District of
Troy, New York’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal determination of the Enlarged City School District of Troy, New
York’s compliance with those requirements.

In our opinion, the Enlarged City School District of Troy, New York, complied in all material respects, with
the requirements referred to above that are applicable to it’s major federal programs for the year ended June
30,2012,



Internal Control Over Compliance

The management of the Enlarged City School District of Troy, New York is responsible for establishing and
maintaining effective internal control over compliance with the requirements of laws, regulations, contracts
and grants applicable to federal programs. In planning and performing our audit, we considered the Enlarged
City School District of Troy, New York’s internal control over compliance with requirements that could have
a direct and material effect on a major federal program in order to determine our auditing procedures for the
purpose of expressing our opinion on compliance and to test and report on internal control over compliance
in accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the Enlarged City School District of Troy, New York’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses, as defined above.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the Enlarged City School District of Troy, New York as of and
for the year ended June 30, 2012, and have issued our report thereon dated September 19, 2012. Our audit
was performed for the purpose of forming an opinion on the financial statements taken as a whole. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as
required by OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and
is not a required part of the District’s basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used
to prepare the financial statements. The information has been subjected to the auditing procedures applied
inthe audit of the financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the financial
statements, or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

This report is intended for the information and use of management, others within the District, the Board of

Education, and federal awarding agencies and pass-through entities and is not intended to be and should not
be used by anyone other than these specified parties.

Ouac&sf@ﬁwoﬂs e

CUSACK & CompraNy, CPA’S LL.C

Latham, New York
September 19, 2012
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ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2012

Federal Grantor/Pass-Through
Grantor/Program or Cluster Title

Passed Through New York State Education Department:
U.S. Department of Education
ESEA Title
ESEA Title |
Title I School Improvement
Title I School Improvement
Total CFDA #84.010

IDEA, Part B, Section 611
IDEA, Part B, Section 611
Total CFDA #84.027

IDEA, Part B, Section 619
IDEA, Part B, Section 619
Total CFDA #84.173

ESEA Title IV
Total CFDA #84.186

Twenty First Century Community Learning
Twenty First Century Community Learning
Total CFDA #84.287

Title 11 - Part D - Enhancing Education Through Technology
Total CFDA#84.318

Title II - Part A - Teaching and Principal Training
Title IT - Part A - Teaching and Principal Training
Total CFDA #84.367

Title 11 - Part A, LEP
Title III - Part A, LEP
Total CFDA #84.365

Homeless Children - ARRA Funded
Total CFDA #84.387

IDEA, Part B, Section 611-ARRA Funded

Education Jobs Fund - ARRA Funded
Total Passed Through New York State Education Department

U.S. Department of Agriculture
School Breakfast Program
School Lunch Program
School Snack Program
Food Surplus
Total U.S. Department of Agriculture

Total Federal Assistance

See accompanying notes and independent auditor’s report.

Federal
CFDA

Number

84.010
84.010
84.010
84.010

84.027
84.027

84.173
84.173

84,186

84.287
84.287

84.318

84.367
84.367

84.365
84.365

84.387

84.391

84.410

10.553
10.555
10.555
10.555

Pass-Through
Entity/Project
Number

0021-12-2530
0021-11-2530
0011-12-2172
0011-11-2172

0032-12-0760
0032-11-0760

0033-12-0760
0033-11-0760

0180-12-2530

0187-12-4094
0187-11-4094

0291-12-0024

0147-11-2530
0293-11-2530

0293-12-2530
0293-11-2530

5212-12-3925

5032-11-0760

5400-12-2530

Federal
Expenditures

h) 1,174,347
81,456
33,074

121,419

1,410,296

1,218,068
(26,587)

1,191,481

80,205

(1.700)
— 72505

17.897
17,897
629,207
25.901

655,108

16,258

16,258

467,280

6,938

474218

it A L

10,543

(168)
10.375

96,564

—_— 7

96,564

166,535

1,327.592
5,438,829

476,309
1,003,220
12,278
118,716
1,610,523

N S L L

3 7,049,352
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ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The accompanying schedule of expenditures of federal awards was prepared on the accrual
basis of accounting. Grant awards are recorded as revenue when the criteria for earning the
revenue is met, generally when the expenditure of grant funds is made. Grant expenditures
are recorded when the liability is incurred.
The amounts reported as federal expenditures on the schedule represent expenditures of
federal funds as obtained from the appropriate federal financial reports for the applicable
programs and periods. The non-federal share of expenditures, if any, is excluded from the
schedule.
SCOPE OF AUDIT PURSUANT TO OMB CIRCULAR A-133
The Enlarged City School District of Troy, New York is an independent municipal
corporation. All federal grant operations of the District are included in the scope of the
single audit.
SCHOOLWIDE PROGRAMS
The District expends the following federal awards in schoolwide programs:

Programs Amount

CFDA #84.027 Special Education - Grants to States (IDEA, Part B) $ 1,191,481

CFDA #84.173 Special Education - Preschool Grants (IDEA,

Preschool) 72,505
CFDA #84.010 Title I Grants to Local Educational Agencies 1,410,296

Total § 2.674.282
FOOD DONATION

Nonmonetary assistance is reported in the Schedule at the fair market value of the
commodities received and disbursed. For the year ended June 30, 2012, the School District
received food commodities totaling $118,716.

See independent auditor’s report. 55



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2012

SECTION I — SUMMARY OF AUDITOR’S RESULTS

Financial Statements

Type of auditor’s report issued: Unqualified

Internal control over financial reporting:

*  “Going Concern” explanatory paragraph included in audit report? _ Yes __ X No
= Significant deficiency disclosed? _ Yes __X No
»  Significant deficiency(ies) reported as a material weakness? _ Yes __ X None reported
*  Material noncompliance disclosed? _ Yes _ X No
Federal Awards

Internal Control over major programs:
*  Significant deficiency disclosed for any major programs? Yes X No

*  Significant deficiency(ies) reported for any major programs as a

material weakness? Yes X None reported
* Any known questioned costs reported? Yes X No
Type of auditor’s report issued on compliance for major programs: Ungualified

Any audit findings disclosed that are required to be reported in accordance
with section 510(a) of Circular A-133? Yes X No

Identification of major programs:

CFDA Number(s) Name of Federal Program or Clusters
84.287 Twenty First Century Community Learning
84.367 Title [I-Part A-Teacher and Principal Training
84.410 Education Jobs ARRA Funded
Dollar threshold used to distinguish between type A and type B programs: $ 300.000
Auditee qualified as low-risk auditee? X Yes No

SECTION II — FINANCIAL STATEMENT FINDINGS

See page 57 for the current year recommendations.

SECTION IIIl — FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

N/A

SECTION IV — RESOLUTION OF PRIOR YEAR AUDIT FINDINGS

See the resolution of prior year findings enclosed on page 58.

See independent auditor’s report. 56



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
CURRENT YEAR FINDINGS AND RECOMMENDATIONS
JUNE 30, 2012

Fixed Asset Accounting

The work-in-progress balance of the District’s fixed assets had previously reconciled to the
expenditures to date on the open capital projects. Beginning in 2005 (years in which the District
retained other external auditors) the amounts reflected as work-in-progress exceeded that as reflected
in the summary schedule of capital project expenditures. That variance has continued to grow in the
subsequent years.

During the current year an analysis was completed identifying closed versus open projects and the
related accounting, however the previously closed project balances have not been added to the
District’s inventory for depreciation purposes.

We recommend that a final reconciliation be performed in the current year to resolve this difference
so that the fixed asset accounting records and related depreciation will be updated and current for the

year-ended June 30, 2013 financial statements.

District Reserves

The District has previously established reserve funds as allowed by either general municipal law or
other statutes. While the establishment of separate bank accounts is not required in all cases, the
segregation of restricted cash in the District’s books and records is required.

The cash segregated for the District’s reserves was less than the year end reserve balances. The cause
of the discrepancy appeared to be closing journal entries to the reserve balances for which the
segregated cash balance was not adjusted in a timely fashion. We recommend the restricted cash
balance be reviewed at least annually for necessary adjustment.

See independent auditor’s report. 57



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
RESOLUTION OF PRIOR YEAR FINDINGS AND RECOMMENDA TIONS
JUNE 30, 2012

Financial Statement Estimates

The District did properly identify closing entities and where appropriate used estimates based on
subsequent activity.

Fixed Asset Accounting

The District continues to reconcile previously closed capital projects to include in inventory and
depreciation.

School Lunch Fund Income Verifications

We did not identify any discrepancies in the school lunch fund income verification.

See independent auditor’s report. 58
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Cusack & Company

Certified Public Accountants LLC
7 AIRPORT PARK BOULEVARD
LATHAM, NEW YORK 12110
(518) 786-3550
Fax (518) 786-1538
E-MAIL ADDRESS: INFO(@, CUSACKCPA.COM
WWW.CUSACKCPA.COM

CLIFTON PARK/HALFMOON OFFICE MEMBERS OF:
(518) 664-7063 AMERICAN INSTITUTE OF
FAX (518)541-3083 CERTIFIED PUBLIC ACCOUNTANTS
AND

NEW YORK STATE SOCIETY OF
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT

Board of Education
Enlarged City School District of Troy, New York

We have audited the accompanying statement of assets and fund balance resulting from cash transactions of the Enlarged
City School District of Troy, New York’s (the “District”) Extraclassroom Activity Funds as of June 30, 2012, and the
related statement of cash receipts and disbursements for the year then ended. These financial statements are the
responsibility of the District’s management. Our responsibility is to express an opinion on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

As described in Note 1, the District’s policy is to prepare the Extraclassroom Activity Funds’ financial statements on the
basis of cash receipts and disbursements; consequently, certain revenue and the related assets are recognized when
received rather than when earned, and certain expenses and the related liabilities are recognized when paid rather than
when the obligation is incurred. Accordingly, the accompanying financial statements are not intended to present financial
position and results of operations in conformity with accounting principles generally accepted in the United States of
America.

In our opinion, the financial statements referred to above present fairly, in all material respects, the assets and fund balance

resulting from cash transactions of the District’s Extraclassroom Activity Funds as of June 30, 2012, and the cash receipts
and disbursements for the year then ended, on the basis of accounting described in Note 1.

Qwac@ﬁ@xﬁmfjpﬁ s

CUSACK & COMPANY, CPA's LLC

Latham, New York
September 19, 2012
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ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
EXTRACLASSROOM ACTIVITY FUND
STATEMENT OF ASSETS AND FUND BALANCE
RESULTING FROM CASH TRANSACTIONS
JUNE 30, 2012

Assets
Cash ' b 69.526
Fund Balance $ 69,526

See accompanying notes and independent auditor’s report. 60



ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK

EXTRACLASSROOM ACTIVITY FUND

STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS

FOR THE YEAR ENDED JUNE 30, 2012

Extraclassroom
Accounts

Art Club

Drama

Music

Performing Arts

Interact Club

Key Club

S.A.DD.

Environmental Action
French

German

German Abroad

[talian

Spanish

Challanger (THS paper)
Dardanian (THS Yearbook)
DMS Yearbook

Math Honor Society

THS Ski Club

Varsity

DMS Ski Club

National Honor Society
Junior National Honor Society
DMS Student Council

THS Student Council
School #1 Student Association
Junior/Senior Class

NYS Sales Tax
Unallocated Bank Interest

Total

Balance Receipts Disbursements Balance
June 30, 2011 2011-2012 2011-2012 June 30, 2012
3 7 % 285 $ 291 1
9,894 10,396 9,325 10,965
2,344 9,033 9,081 2,296
128 - - 128
180 - 180 -
226 661 842 45
215 - - 215
3,778 2,246 1522 4,502
1,455 2,991 3,182 1,264
689 - 325 364
16 245 245 16
256 1,919 1,348 827
17 2,217 2,095 139
312 - 210 102
6,372 11,784 5,676 12,480
573 4,620 5,137 56
36 353 277 112
277 9,372 9,307 342
53 - 53 -
107 2,406 2,127 386
3,872 4,531 4,494 3,909
1,630 1,052 1,127 1,555
981 - - 981
7,226 9,475 8,198 8,503
1 126 58 69
15,257 33,863 29,508 19,612
1,041 1,238 1,739 540
96 21 - 117
$ 57,039  § 108.834 by 96,347 69,526

See accompanying notes and independent auditor’s report.
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ENLARGED CITY SCHOOL DISTRICT OF TROY, NEW YORK
EXTRACLASSROOM ACTIVITY FUND
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

1. DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Extraclassroom Activity Funds are used to account for those organizations within the
Enlarged City School District of Troy, New York whose activities are conducted by students and
whose financial support is raised other than by taxation, fees or through charges of the Enlarged
City School District of Troy, New York.

Reporting Entity

The transactions of the Extraclassroom Activity Funds are considered part of the reporting entity
of the Enlarged City School District of Troy, New York. Consequently, such transactions are
included in the Trust and Agency Fund of the general purpose financial statements.

Basis of Accounting

The books and records of the Enlarged City School District of Troy, New York’s Extraclassroom
Activity Funds are maintained on the cash basis of accounting in accordance with New York

State guidelines. Under this basis of accounting, revenues are recognized when cash is received
and expenditures are recognized when cash is disbursed.

See independent auditor’s report. 62
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To the Board of Education and Management
of the Enlarged City School District of Troy, New York
Troy, New York

We have audited the financial statements of the Enlarged City School District of Troy, New York
for the year ended June 30, 2012 and have issued our report thereon dated September 19, 2012. As
part of our audit, we made a study and evaluation of the District's system of internal control, to the
extent we considered necessary, solely to determine the nature, timing and extent of our auditing
procedures. Accordingly, we do not express an opinion on the system of internal control taken as
a whole.

The management of the District is responsible for establishing and maintaining a system of internal
control. In fulfilling this responsibility, estimates and judgments by management are required to
assess the expected benefits and related costs of control procedures. The objectives of a system are
to provide management with reasonable, but not absolute, assurance that assets are safeguarded
against loss from unauthorized use or disposition, and that transactions are executed in accordance
with management's authorization and recorded properly to permit the preparation of financial
statements in accordance with generally accepted accounting principles.

Because of the inherent limitations in any system of internal control, errors or irregularities may
nevertheless occur and not be detected. Also, projection of any evaluation of the system to future
periods is subject to the risk that procedures may become inadequate because of changes in
conditions or that the degree of compliance with the procedures may deteriorate. During our audit,
we did not become aware of any conditions that we believe to be material weaknesses, but we did
note some items that we believe should be communicated to you. These items, and our suggested
corrective action, are detailed in the attached schedules of findings and recommendations.

This report is intended solely for the information and use of the Board of Education, management,
and others within the administration. This restriction is not intended to limit distribution of this

report, which is a matter of public record.

CURRENT YEAR RECOMMENDATIONS

1. Fixed Asset Accounting

The work-in-progress balance of the District’s fixed assets had previously reconciled to the
expenditures to date on the open capital projects. Beginning in 2005 (years in which the District
retained other external auditors) the amounts reflected as work-in-progress exceeded that as reflected
in the summary schedule of capital project expenditures. That variance has continued to grow in the
subsequent years.
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During the current year an analysis was completed identifying closed versus open projects and the
related accounting, however the previously closed project balances have not been added to the
District’s inventory for depreciation purposes.

We recommend that a final reconciliation be performed in the current year to resolve this difference
so that the fixed asset accounting records and related depreciation will be updated and current for the

year-ended June 30, 2013 financial statements.

District Reserves

The District has previously established reserve funds as allowed by either general municipal law or
other statutes. While the establishment of separate bank accounts is not required in all cases, the
segregation of restricted cash in the District’s books and records is required.

The cash segregated for the District’s reserves was less than the year end reserve balances. The cause
of the discrepancy appeared to be closing journal entries to the reserve balances for which the
segregated cash balance was not adjusted in a timely fashion. We recommend the restricted cash
balance be reviewed at least annually for necessary adjustment.

RESOLUTION OF PRIOR YEAR RECOMMENDATIONS

Financial Statement Estimates

The District did properly identify closing entities and where appropriate used estimates based on
subsequent activity.

Fixed Asset Accounting

The District continues to reconcile previously closed capital projects to include in inventory and
depreciation.

School Lunch Fund Income Verifications

We did not identify any discrepancies in the school lunch fund income verification.

We would like to express our appreciation for the cooperation and efforts of the District’s financial personnel
who were instrumental in the timely completion of this year’s audit. We look forward to being of continued
service to your District.

Clusadt @ﬁhﬂpﬂx s

CUSACK & CoMPANY, CPA’s LLC

Latham, New York
September 19, 2012
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