MINUTES

Date of Meeting : February 7, 2007

Location of Meeting : Doyle Middle School

Time of Meeting : 7:00 p.m.

Type of Meeting : Regular Board of Education

MEETING CALLED TO ORDER

At approximately 6:20 p.m., Mr. Pollack, President, opened the meeting with the Pledge of
Allegiance.

ROLL CALL

Members Present Members Absent

Mrs. Adams None
Mrs. Harvin (arrived approx 6:45 pm)

Mr. Mayo

Ms. O’Grady

Ms. Phillips (arrived approx 6:25 pm)

Mr. Pollack

Mr. Schofield

Mrs. Scully

Mr. Smith

Also Present

Mr. Palmer - Superintendent

Mrs. Capobianco - Assistant Superintendent
Mrs. Keane - Assistant Superintendent
Mr. Ouimet - Assistant Superintendent
Ms. DeFiglio - Clerk of the Board

Mr. McCarthy

School Attorney

EXECUTIVE SESSION

At approximately 6:21 p.m., Mr. Pollack made a motion to enter into Executive Session for the
purpose of personnel and contractual matters. This was seconded by Mrs. Scully and the vote
carried: 7-0. Mrs. Keane, Mrs. Capobianco, Mr. Ouimet, Mr. McCarthy and Carl Stewart were
invited into the Executive Session.

MOVE TO PUBLIC SESSION

At approximately 7:30 p.m., the members of the Board of Education reconvened back into
public session.

SUPERINTENDENT’S REPORTS

1. Superintendent Oral Report

Mr. Palmer mentioned that the voting machines available to us are the same machines
that malfunctioned last year. We’ve been looking into renting machines and one cost
that we received was $11,500. We are still looking into other alternatives.

He also discussed grant funding. We had some Title | money that was tied up for a
period of time. They said we couldn’t use it and then they said we had to use it within a
short period of time. If we didn’t use it all, we would lose it. Mike and Mary worked
together to ensure that the money was used. Mrs. Capobianco mentioned that this
happens all the time with grants. Title | money has been declining each year. This year
Title I money is down about $212,000 from last year. Mrs. Capobianco will send a
report in the Friday packet.
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2. School 16’s Improvement Plan (Mrs. Kukulka)

Mrs. Kukulka gave an update on School 16°s improvement plan.

3. 2006-2007 Psychological/Handicap Contracts

Lansingburgh School District 1 student $2,333.60
Berlin School District 1 student $1,380.00
4. Transfer — Certified
Charles Walker fr T. Assistant ISS to Teacher Asst (Library) DMS
(A2610.15) (Resign T.0O’Meally)
VI. BOARD OF EDUCATION COMMITTEE REPORTS
1. Education Committee (Ms. O’Grady)
Mrs. Capobianco gave a report on the Education meeting.
2. Finance Committee (Mr. Smith)
Mr. Smith gave a report on the Finance meeting.
VII.  PUBLIC INPUT ON AGENDA AND NON-AGENDA ITEMS
Christina Brosnaham — Parent
She strongly suggested that the Board enforce the residency requirement for the next
Superintendent. According to the NYS School Superintendent’s website, the salary posted is
higher than other districts around us. She suggested we put in a merit based compensation
package with goals attached. She also requested to know how they were going about getting
the community input. Will Mr. Baldwin being recruiting from all over the United States?
Jennifer Levasque — Parent
She addressed the Superintendent search and felt that the individual should have 5-6 years of
Central Office experience and hold a doctorate.
Bob Garland — Clerk of the Works
He thanked all the employees for the opportunity he was given in the district. It had opened up
many doors for him.
Ms. Phillips asked that the community question regarding the timeframe be responded to. Mr.
Pollack mentioned that the search closes in two weeks. At that time, they should be hearing
from Mr. Baldwin and Mr. Baltes. They will be reviewing the resumes and narrow it down to
candidates. The Board will also review the resumes. A community group will be formed at
this time. After the community interviews them, they hope to receive input on 10 candidates.
The community group would be selected by the Board. Ms. Phillips supported what the
residents have stated. She pointed out that she does not and did not approve the salary that was
set for the Superintendent position.
VIIl. BOARD OF EDUCATION MINUTES
RESOLUTION: BE IT RESOLVED, that the Board of Education hereby approves the following

minutes:

a. Policy & Planning Committee meeting held on December 6, 2006
b. Athletic Committee meeting held on December 12, 2006
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c. Transportation Committee meeting held on December 12, 2006
d. Board of Education Special meeting held on December 18, 2006
e. Special Board of Education Meeting held on December 21, 2006
f. Policy & Planning Committee meeting held on January 3, 2007
g. Regular Board of Education Meeting held on January 3, 2007

Motion: Mr. Pollack
Second: Mr. Schofield
VOTE : Carried: 9-0
NOTE: Mr. Mayo abstained from items b and c¢; Mr. Harvin abstained from item d.

IX.  SUPERINTENDENT’S RECOMMENDATIONS

A. Staff Matters — CERTIFIED/UNCERTIFIED (reviewed by C. Keane)

RESOLUTION: BE IT RESOLVED, that the Board of Education, upon the recommendation of
the Superintendent, approve the following instructional personnel actions:

Items 1 through 13 were through a Consent Agenda.

Motion: Mr. Pollack
Second: Ms. O’Grady
VOTE : Carried: 9-0

1. Leave of Absence

NAME POSITION ASSGNMT EFFECTIVE DATE(S) SALARY
a. Tanya Kane Reading CHS 2/27/2007-6/30/2007 LOA w/o pay
b. Kenneth Mostert Spanish DMS 1/22/2007-5/11/2007 LOA w/o pay

2. Retirement/Resignation/Termination

NAME POSITION ASSGNMT EFFECTIVE DATE(S) REASON

a. Michael Divak School Counselor District 2/24/2007 Retirement
b. Sheryl Schoonmaker English LTS DMS 11/6/2006 - 1/31/2007 End of Assgnmt
c. Ayesha Hunt Grade 2 CHS 2/16/07 Resignation

3. Appointments — Instructional - Probationary

NAME POSITION ASSGNMT CERT EFFECT DATE(S) SALARY

a. Concetta Pasqua  Spanish THS Permanent  2/26/07-2/27/10 (Step 12K)
$48,431

Spanish 7-12 (A2110.13R)

(Resign S. Truesdale)

b. Tabor Fisher  Music CHS / Sch 18 Music K-12  3/1/07-3/2/07 (Step 3J)
$39,403.00

(Transfer M. Giglio) Permanent (A2110.12T)

c. Darryl Daily Teacher Asst (ISS) DMS  PhysEduc Perm 2/8/07-2/9/10 (Step 7)
$25,000.00

(Transfer C.Walker) SDA / SAS Permanent (plus 6™ period) $_5,200.00

(A2810.15)  $30,200.00



Minutes
February 7, 2007
Page 4

4. Appointments — Instructional — Long Term Substitute

EFFECTIVE DATE(S) SALARY

NAME POSITION ASSGNMT
a. Jean Winkler ELA DMS
b. Loret Dwyer Reading CHS
c. Luis Servellon Spanish DMS
d. Jeff Mahon  Social Studies THS

2/1/2007 until further notice (Step 7K)
$44,753.00
(A2110.130) (continue for B. Switzer)

2/27/2007 - 6/30/2007 Step 1K
$38,132.00
(FO7A2110.15) continue for T. Kane
1//8/2007 — 5/11/2007 Step 1A
$36,732.00
(A2110.130) (K. Mostert LOA)
2/8/07-6/30/07 Step 1A
$36,732.00

(A2110.13R) (R. Steinbach Sabbatical)

5. Appointments — Instructional — LEGO Robotics August 2006 — June 2007 (Title I1ID Grant)

William Clark

@24.95 per hour

6. Appointments — Instructional — Spring Musical

Choreographer
Lighting
Properties

Jacqulyn Dignum
Mark Calkins
Margaret Giglio

$600.00
$600.00
$400.00

7. Appointments — Instructional — Mentors (January 2007 — June 2007 (Mentor Program Grant)

MENTOR

David Kennedy
Erin Mack

Nina Montepagani
Anthony Rieth
Rose Russomanno
Nancy Smith
Teresa Zema

MENTEE

Tyrone O’Meally
Christopher Sullivan
Stephen Anderson
Jeff Mahon

Joshua Kessler-Reynolds THS

Christina Kole

Dixie Almy (replaced C. Leonard) DMS

ASSIGNMENT SALARY

DMS $ 625.00
DMS $1,250.00
THS / School 2 $ 625.00
THS $ 625.00

$ 625.00
DMS $ 625.00

$ 625.00

8. Appointments — Instructional — Adult & Continuing Education - Spring 2007 (A2330.4B)

Camille Broiles
Joel Blementhal

Yoga
Taxes

9. Appointments — Instructional — Extended School Day

$360.00 per session
No compensation

February 2007 — June 2007 @$30.00 per hour (Extended School Day Grant)

April Whitbeck

Substitute Teacher

10. Appointments — Instructional — Sports (A2855.15)

a. Mark Impellazari
b. John Burger, Jr.
c. Justin Haviland

JV Boys Lacrosse Coach

School 2

2006-07 Spring season $ 3,160.00

Varsity Football Head Coach 2007-08 Winter season $4,238.00
Boys Lacrosse Program Asst 2006-07 Spring season $2,622.00
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11. Appointments — Instructional — Teacher Interns

INTERN COLLEGE TEACHER SUBJECT ASSGNMT EFFECT DATE(S)
Julie Baer Russell Sage Nancy Smith Math DMS 1/17/07-6/30/2007
Robert Brown 111 SUNY AlbanyJulie Yund  Math DMS 1/17/07 — 4/30/2007
Megan McGinnis College of St. Rose  Nancy Niles Spec Ed DMS 1/17/07 - 6/30/2007
Leah Royer SUNY Albany Nancy Smith Math DMS 1//17/07 — 4/30/2007
Tim Stewart SUNY Albany Julie Yund Math DMS 1/17/07 — 4/30/2007

Lawraine Vallee

SUNY Albany Nancy Smith Math DMS 1/17/07 — 6/30/2007

12. Appointments — Instructional — 2006-07 Substitute Teachers

Brian Adams
Daina Barcia
Heather Day
Nicholas Foglia
Brian Nagy
Arthur Pelton
Danielle Rinaldi
Susan Rowland
Joshua Rucinski
Barbara Bennett

Certified Physical Education K-12

Not Certified Elementary Ed 1-6 / English 5-12
Not Certified M.S. Environmental Health (Biology)
Not Certified Business Management

Not Certified Biology / Living Environment

Not Certified Business / Elementary Education

Not Certified English

Not Certified Teacher Assistant

Not Certified Environmental Science

Certified Teacher/Teacher Assistant

13. Appointments — Instructional - AMEND 1/3/2007

NAME

Gissela Cedeno

POSITION ASSIGNMENT EFFECT DATE(S) SALARY
School Psychology  District 1/4/07-6/30/07 $190.66 per diem
Consultant not to exceed $8,000.00 (611 Grant)
Change to $225.00 per diem not to exceed $8,000.00 (611 Grant)

Motion: Mr. Pollack

Second: Mr. Schofield

Discussion: Ms. Phillips congratulated Michael Divak on his retirement. She is
also interested in seeing the Guidance Office at the middle school work on
becoming diversified. She also recalled that there were quite a few of applicants
that were diversified. She also wished Ms. Hunt well on her resignation. She
also inquired about Mr. Walker’s 6™ period stipend with moving to the library.
Mrs. Keane mentioned that he will lose the 6™ period stipend by moving to the
library. Mr. Walker had applied for the position in the library. She also
mentioned that with the student interns are another good source of retaining
diversified staff and that there should be some coordination with the Curriculum
and HR offices. Mr. Schofield inquired why we were selecting a football coach
so early and Mr. Palmer mentioned that there is weight training and preparations
for the football season going on.

VOTE : Carried: 9-0

B. Staff Matters — CLASSIFIED/UNCLASSIFIED (Reviewed by C. Keane)

RESOLUTION:

BE IT RESOLVED, that the Board of Education, upon the recommendation of
the Superintendent, approve the following non-instructional personnel actions:
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1.

Retirements/Resignations/Terminations

NAME POSITION  ASSIGNMENT EFFECT DATE(S) REASON
a. Barbara Premo Stenographer Technology 6/30/2007 Retirement
b. Vanessa Burton-Miller Sch Monitor School 14 1/16/2007 Resignation
c. Scott Mannarino School Monitor THS 3/1/07 Resignation
Motion: Mr. Pollack
Second: Mr. Smith

Discussion: Mr. Pollack congratulated Barbara Premo on her retirement and that she will be
missed in the district. Ms. O’Grady thanked Barbara for all the years she has given to the district.
Ms. Phillips wished her well. She really liked her honesty and loyalty. She also hoped that they
find her replacement as equally so. Mr. Smith mentioned that Barbara is one of those people that
gives her hear and sole to the district.

VOTE : Carried: 9-0

Appointments — Non-Instructional — Long Term Substitute

NAME POSITION ASSIGNMT EFFECT DATE(S) SALARY
a. Katrina Vacarelli Clerk Transportation 1/29/2007 — 6/30/2007 $11.00 per hr
(A5510.16) @3 days per week
Motion: Mr. Pollack
Second: Mrs. Scully

Discussion: Ms. Phillips inquired if there was a need for this clerk and Mr. Palmer mentioned
that they will be coming back to the Board with more specifics on this. Right now it is 3 days a
week. This will be discussed as part of the budget process.

VOTE : Carried: 7-2 (No: Ms. Phillips, Mr. Mayo)

Appointment — Non-Instructional — Ticket Takers - 2006-07 school year @$8.00 per hour

Mary Alice Diehl Kathleen Hawkins
Motion: Mr. Pollack
Second: Mr. Schofield
VOTE : Carried: 9-0

Appointments — Non-Instructional — 2006-07 Substitutes

Peter DeBeatham Maintenance Helper
Michele French Teacher Aide
Bobby Williams Maintenance Helper / Monitor
Sandra Bruce Maintenance Helper
Christopher Squillari Maintenance Helper

Motion: Mr. Pollack

Second: Mrs. Scully

VOTE : Carried: 9-0
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5. Appointments — Non-Instructional - Extend Daily Schedule — Amend 1/17/07
(7 hours per day increase to 7.5 hours per day @ daily rate)

NAME POSITION ASSIGNMENT EFFECTIVE
DATE(S)
Jason Kimball Secondary Monitor DMS 2/26/2007
Altis McCleary Secondary Monitor DMS 2/26/2007
David McElligott Secondary Monitor DMS 2/26/2007
Alfred Prater Secondary Monitor DMS 2/26/2007
Kevin Pompey Secondary Monitor DMS 2/26/2007
Per Bruce Riggins and monitors listed, change effective date to 1/18/2007.
Motion: Mr. Pollack
Second: Mrs. Scully
VOTE : Carried: 9-0
6. Create New Positions

a. Personnel Clerk
b. Clerk

c. Secretary |

d. Secretary 11

Motion: Mr. Pollack
Second: Mrs. Harvin

Discussion: Ms. Phillips inquired as to why we need a personnel clerk rather than a clerk and
Mrs. Keane mentioned that there is a separate title with Civil Service. Mr. Pollack also
mentioned that shouldn’t this position be confidential since they are dealing with personnel and
Mrs. Keane agreed. Ms. Phillips felt that she should have had the salary schedule and job
description prior to approving these positions. She also inquired if the typists would still be in
the district and it was stated that they would. Mr. Palmer mentioned that Secretary | and
Secretary 11 would be in the bargaining unit. Ms. Phillips inquired if the job descriptions for the
secretary positions are different from the typists and Mr. Palmer stated that they would be. Ms.
Phillips could not vote on these positions without seeing the salary structure. She also pointed
out that as a result of this action they could appoint someone at the next meeting.

VOTE : Carried: 8-0-1 (Abstained: Ms. Phillips)

C. Superintendent’s Recommendations — PROGRAMS (reviewed by K. Handy)

Items 1 and 2 were through a Consent Agenda.

Motion: Mr. Pollack
Second: Ms. O’Grady
VOTE : Carried: 9-0
1. Committee on Special Education Placements
RESOLUTION: BE IT RESOLVED, that the Committee on Special Education has submitted to

the Board of Education twenty-seven (27) students having the registration
numbers as listed below in classes for students with special needs, and be it

Initial Referral
088745 992806 992810
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Program Review

344971 361710 555991 859404 888146 907130 931270
987450 987855
988176 989790 990217 990601 991877 992276 992763
992764
Reevaluation Transfer Student
419113 987378 993156 993179 993181 993195 993236
FURTHER RESOLVED, that these placements be approved. (Reviewed by K. Kieffer
11/17/06)
2. Committee on Pre-School Special Education Placements
RESOLUTION: BE IT RESOLVED, that the Committee on Pre-School Special Education has

submitted to the Board of Education fourteen (14) students having the
registration numbers as listed below in classes for students with special needs,
and be it

Initial Eligibility Determination Meeting
556052 556053 556055 556057

Program Review

555786 555821 555833 555912 555961 555980 555998
556011 556019

556040

FURTHER RESOLVED, that these placements be approved. (Reviewed by K. Kieffer 11/17/06)

Motion: Mr. Pollack
Second: Mr. Mayo
VOTE : Carried: 9-0

D. Superintendent’s Recommendations — BUSINESS FINANCE (reviewed by M. Ouimet)

Items 1 through 5 were through a Consent Agenda.

Motion: Mr. Pollack
Second: Mr. Schofield
VOTE : Carried: 9-0
1. Financial Reports
RESOLUTION: BE IT RESOLVED, that the Board of Education, upon the recommendation of

the Superintendent, hereby approves the following financial reports:

Student Activities Account (Addendum I1)

Budget Transfers (Addendum 111)

Cash Flow Statement (Addendum 1V)

Budget Status Report (Addendum V)

Treasurer’s Report — December 2006 (Addendum V1)

o0 o
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2.

RESOLUTION:

3.

RESOLUTION:

4.

RESOLUTION:

Designation of Authorized Signatures of Checks (Education Law 2523)

BE IT RESOLVED, that the Board of Education, upon the recommendation of
the Superintendent, approve the signature of the Assistant Superintendent for
Business, Michael Ouimet, in addition to Treasurer Mary O’Neill, as
authorization for checks.

Change Orders

BE IT RESOLVED, that the Board of Education, upon the recommendation of
the Superintendent, hereby approves the following change orders:

a. Titan Roofing for $12,082.00 total contract $720,807.00
(labor, materials and equipment to repair roof over boiler room at School 12 -
upon installing new roofing above the boiler room at School 12 it was
discovered that the roofing structure was in need of repair)

b. WJV Mechanical, Inc.  for $2,458.00 total contract $752,029.00
(labor and materials to remove existing duct work at the pool area — the duct
work was found when the Existing steel ceiling was removed)

c. WJV Mechanical, Inc.  for $13,332 total contract $765,361.00
(labor, materials and equipment to relocate convectors in gym toiler rooms,
supply all labor, materials and equipment to install piping in crawl space. Crawl
space piping was larger than sizes shown to be existing on drawings. Contractor
was unable to verify sizes at time of bid due to asbestos insulation on all piping.)

d. Frank J. Ryan & Sons, Inc.for $3,505 total contract $112,185
(labor, materials and equipment to install, remove and reinstall temp partitions at
the request of the owner, install gym mats on gym walls at the request of the
owner, prep and paint backboards and rims in main gym at the request of the
owner.)

e. Lupini Construction for $31,920 total contract
$602,920(labor, materials and equipment to remove brick and rebuild parapet
at front entrance to building)

f. Malone & Tate Construction for $17,359 total contract $2,015,411
(overtime in order to complete work for opening of school)

Senior Aged Tax Exemption

BE IT RESOLVED, that the Board of Education, upon the recommendation of
the Superintendent, approve the following resolution related to Senior Citizens
Tax Exemption of persons 65 years of age and older.

Pursuant to 8467 of the Real Property Tax Law, the Enlarged City School
District of Troy hereby grants a tax exemption per income schedule listed below
on real property located in Rensselaer County and owned by persons 65 years of
age or older, provided that the applicant for such exemption meets all of the
requirements of 8467 of the Real Property Tax Law and the income of such
applicant does not exceed the amount specified by resolution of the county.

Pursuant to the provisions for Real Property Tax Law 8467, Subdivision (5), the
Enlarged City School District of Troy does hereby extend the real property
exemption provided in 8467 of the Real Property Tax Law to any person
otherwise qualifying under such section who shall attain age 65 after the taxable
status date and before December 31 of the same year.
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5.

RESOLUTION:

Income Exemption %
26,000 50%
26,001 - 27,000 45%
27,001 - 28,000 40%
28,001 - 29,000 35%
29,001 - 29,990 30%
29,901 - 30,800 25%
30,801 - 31,700 20%
31,701 - 32,600 15%
32,601 — 33,500 10%
33,501 - 34,400 5%

Donation — Arts in Education

BE IT RESOLVED, that the Board of Education, upon the recommendation of
the Superintendent, accept a donation from the School #18 PTA for the Arts in
Education Program in the amount of $1,845.00.

Motion: Mr. Pollack
Second: Mr. Schofield

Discussion: Mrs. Adams inquired how the donation money in tracked and Mrs.
Capobianco mentioned that it is tracked through the extra-curricular accounts.

VOTE: Carried: 9-0
PART lI
X. BOARD OF EDUCATION RESOLUTION(S)
Items 1 through 3 were through a Consent Agenda.
Motion: Mr. Pollack
Second: Mr. Smith
VOTE : Carried: 9-0
1. Registration Day — Annual School Board Election and Budget Vote
RESOLUTION: BE IT RESOLVED, that Tuesday, May 1, 2007, from 11:00 am to 4:00 pm, be
designated as Registration Day for the Annual School Board Election and
Budget Vote to be held on May 15, 2007, and be it
FURTHER RESOLVED, that Registration Day will be held at School 1, 2920
Fifth Avenue, Troy, New York.
2. Board of Registration
RESOLUTION: BE IT RESOLVED, that Ruth Goerold, 45 Lakewood Place, Troy, and Rhea
Boland, 2509 — 15™ Street, Troy, be appointed for a term of one year to serve on
the Board of Registration for the purpose of preparing a register of each school
election district. Remuneration will be $50 for each for the day.
3. Policies 2000 and 3000 (Addendum VI1)
RESOLUTION: BE IT RESOLVED, that the Board of Education, upon the recommendation of

the Superintendent and the Policy & Planning Committee, hereby approves

10
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policies No. 2000 — Board Operational Goals and No. 3000 — Administration
Goals as they appear on Addendum VII.

Xl.  DISCUSSION OF FUTURE MEETINGS

February 7, 2007 Regular Board of Education Meeting
Doyle Middle School Media Center
6 or 6:30 pm Executive Session (if needed)
7:00 p.m. Public Meeting

Policy & Planning Committee Meeting
Doyle Middle School Media Center
Following the Board of Education Meeting

February 13, 2007 Board Retreat — Session I
RPI Alumni House — Conference Center
5-8pm

February 14, 2007 Special Board of Education Meeting for the Budget Workshop
Doyle Middle School Media Center
7:00 p.m.

Employee benefits, special education, pupil personnel services and
Occupational education and safety and security

February 27, 2006 Transportation Committee Meeting
Doyle Middle School Media Center
6:00 p.m.

Athletic Committee Meeting
Doyle Middle School Media Center
Following Transportation Meeting

Education Committee Meeting
Doyle Middle School Media Center
Following Athletic Meeting

1. Math Testing Updates
2. Special Education Goals Updates
3. Guidance Department Reports

February 28, 2007 Finance Committee Meeting
Doyle Middle School Media Center
6:30 p.m.

Budget Workshop

Doyle Middle School Media Center
Following the Finance Meeting
Instructional Program — Regular School

March 7, 2007 Regular Board of Education Meeting
Doyle Middle School Media Center
6:00 or 6:30 p.m. Executive Session (if needed)
7:00 p.m. Public Meeting

11
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Policy & Planning Committee Meeting
Doyle Middle School Media Center
Following the Regular Meeting

XI. MOTION TO ADJOURN

At approximately 8:40 p.m., Mr. Pollack made a motion to adjourn the public meeting. This
was seconded by Mrs. Scully and the vote carried: 9-0.

Respectfully submitted,

Eva DeFiglio
Clerk of the Board

12



